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Sector Plan Regquirements

« Section163.3245, F. S.
e Minimum size = 15,000 acres

e Goals:

— Promote long term planning for
conservation, development &
agriculture on a landscape scale

— Support innovative and flexible
planning & development strafegies s
— Protect regional significant resources g8 Yo,

— Mitigate impacts to regional
resources and facilities, and

— Emphasize urban form



Sector Plan Requirements

« Long Term Master Plan:
— Framework Map

— Water suppliers & sources

— Transportation facilities

— Regional public facilities (availability
and mitigation of impacts)

— Regionally significant natural
resources (idenfification & protection)

— Principles and guidelines addressing
urban form (interrelationship of uses;
sprawl; conservation; clean/healthy
environment; range of housing types;
job creation)

— Intergovernmental coordination L =

~ overview |[EEETIENIEEE



Wellness Way Sector Plan

 Wellness Way (South Lake)

Sector Plan:

— Overall blueprint for future
development.

— Specifics handled during the
preparation of DSAPs.

— Scoping Meeting (11/1/12). Planning
issues identified - to be addressed
during the sector planning process.

— LEA hired to develop WW Sector
Plan infended to create immediate
opportunity for significant economic
development and job creation.




Scale

Viera (Brevard Co ) Peachtree C|t GA __The Woodlands TX

Heathrow i S S R

S le C o
(Seminole Co) CarmeI,IN

Northrldge (PoIk Co)

Overview



Sector Plan

(Comp Plan)

Framework Map/
FLUM

Goals, Objectives
and Policies

Process

Detailed Specific
INCGERMERE
(DSAPs)

Land
Development
Regulations




Cornerstones

Plan Elements

e Commerce - Job creation is the top priority

e Attainable land uses and phasing

* Quuality of life, health and wellness

 Multimodal, connected transportation system

* Protect and enhance agricultural uses and existing entitlements
 Reasonable return on investment

e Promote tourism

e Redlistic development potential unique to the terrain
* Financially feasible

e Provide incentives

Plan Process

e Flexible plan

e Equitable to the land owners (their participation is paramount)
e Consistent in application and implementation

e Easy fo use — not complex

e Clarity of policy

 Transparent and clear




Quality of Life

« Balanced Community: A community « Economic Development

that improves and enhances ifs - Land Use
natural, social, and economic capital  « Transportation
in ways that allow current and fufure .  Natural Resources

inhabitants of the community fo have . pgrks & Recreation
healthy, productive, happy lives.

 Public Utilities and Services
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Employment Statistics - MSA

20,000+ people leave Lake County to work elsewhere in the MSA.

+7,000 Orange County residents travel to Lake County for work.

Lake County Population (2013) 310,900

Jobs (2013) 82,000
Average Earnings (2013) $40,100

Over 735,000 new jobs anticipated in the MSA through 2040.
MSA Top-5 industry sectors anficipated growth through 2040:

— Professional and Business Services. 290,000+ new jobs
— Educational and Health Services. . 94,000+ new jobs
82,000+ new jobs

81,000+ new jobs

— Transportation, Trade & Utilities

— Leisure and Hospitality

— Construction and Other Industrial Uses 74,000+ new jobs

Background




Employment Statistics — Lake Co.

Lake County Economy (RGCP) to +3X to $27billion by 2040
Lake County Jobs to more than double by 2040

Lake County Jobs (2013) 82,000

New Jobs 84,000
Lake County Jobs (2040) 166,000

Lake County percentage growth rate will exceed MSA
Lake County Top-5 industry sectors anficipated growth by 2040:

— Professional and Business Services 20,000+ new jobs

— Educational and Health Services 18,000+ new jolbs

— Transportation, Trade & Utilities 15,000+ new jobs

— Leisure and Hospitality 5,000+ new jobs

— Construction and Other Industrial Uses 5,000+ new jobs

Background




Land Use & Bullt Environment

Background
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Natural Resources

3 o CRbs Connty / Sianur Caunty % '0.' 1
— T \ ‘- e b : ‘

- . 2

| n"" A 5l -..‘

¥ > A
‘\z ) j ! Y .02 15 \u,
7 . < i ‘,‘. # L Y - »
o . ; g “ Y4 1-. v &"/"' }
1} o 14
; ! D,é . n
’-\' E ,/‘ - - 4
La / <t Pux TN
. o L&
/..o R
. i I .‘*’X‘l ’ -,
i *‘
' R 5
i o ' . -
g LB P\‘A:? %% -
.;-' A - ':J'}
" /
"”g‘ I: .‘, o D
.-.'\ \ N r\.»
:. \ - B
: N \‘ PR &
i 3

- "E\g 3" ‘ 6170 Mxed Wetland Hardwoods §
L, . =0 W 20 Oppress
- 3354"!‘. oot | I 6290 Hyorc Pioe Flatwoods
ol a2 J 6300 Wetiand Forested Micad
vy y' . B 6210 Frestwater Marshes

\ b , ‘; 6430 'Wet Pranea | |
= \ ?ﬂ.i"A 6440 Emergent Aguatic Vegetation Y
P-hi" N
Ay =

- B 6460 Mred Scrut-Shns Wetane

'6- ,.\,1 B 110 Bay Swarps

o~

&! Rl S0CTOM Mlan A
- 100-Year Floodpinin (FEMA)

Surtace Waters

\ -

@




Natural Resources
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Parks and Recreation
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Planned Trail Overpass Planned

2 1~
3 E Schools e Blueways
3 I Bdsting Streams
! I Proposed Roads
' .
| I Under Construction Water
‘ et Trails

| — Existing Trail

.|| == Planned

= Planning Concept
Study Completed
i vl | HEE R
L) R RS Sector Plan Area
Source: Lk County Progwity Aopiamee. Lake Couty and LEA. 2013 0).. [ "‘_."- 3 — —




Public Utllities & Services - Water
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Public Utilities & Services — Wastewater
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Public Utilities & Services — Conseryv |l
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Public Utilities & Services — EMS/Fire
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Public Workshop

. July 31,2013 A
— 86 attendees R
— 11 maps
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Public Workshop

Transportation - connectivity east/west & north/south; bike trails; multi-modal 27
trails; trip funding/alternative financing; controlled access; advanced traffic
management system.

Land Use - Allow interim uses and provide for flexibility in the land use 22
categories and regulations.

Economic Development - Attract sports facility, med research, bio-tech, research | 14
engineering.

Preserve the Hills - Jobs equals office/not trucks; connect to South Lake Trail; no | 12
landfills.

Future Land Use - greater diversity of land uses, including interim uses and ... 11

Transportation / Trails - more trails, parks related to "Wellness Way", fitness 11
stations; multi-modal transportation - multi-use trail planned; walkable;
integrate trails with road system

Public Lands; bike trails/pedestrian trails w/ roads; 16% employment/ 11
commercial; 40% residential; balance schools/parks/trails (wetland); 30%
utilities/stormwater.

 packground RITHERITIIEE  ccior Plan |



Stakeholder Interviews
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Transportation Summit
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Sector Plan QOutline

e Sector Plan

— Data, Inventory &
Analysis
« Framework Map
— Future Land Use Map

— Goals, Objectives &
Policies
« Economic Development
 Jobs-to-Housing Ratio
« Mobility
* Financing Scenario

Sector Plan
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SECTOR PLAN

" Framework Map
" Future Land Use Map




Framework Map

* Framework Map must
depict:

— Areas for urban,
agriculture, rural and
conservation land use:

— Minimum & maximum
densities/intensities;

— General framework for
development pattern
based on hierarchy of
place and functional
place-making
components

Sector Plan
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Future Land Use Map

Land Use

Rural Reserve

Mixed-Use Sub-Urban

Employment

Conservation

Total

Sector Plan



Future Land Use Map

| _FAR | Residential Density |
Land Use @ Max @ Max
N/A  0.05! N/A 0.202
010 075 100  7.00°
050 1.3 500  14.00°
0.3 1.73 400  12.00
NA O ONAL O NA NA

1. 0.1 FAR for agriculture-related industry

2. 1 dwelling unit per acre ~ Rural Conservation Subdivisions (15 ac).
3. 3.0 FAR ~ Growth Center Node + central utilities.

4. 10 dwelling units an acre ~ Growth Center Node + central utilities .
5. 20 dwelling units an acre ~ Growth Center Node + central utilities .

Rural Reserve 5% 5%

15% 85%
50% 50%
90% 10%
N/A N/A

Sector Plan



Estimated Future Development

e Non- R@Sldenhgl (square feet)

Typical
Industry Type (Medium)

Offlce 9,107,614 15,019,737 43,812,167

DEFPETT 15000,403 22,561,969 76,824,772

10,265,433 17,880,783 36,511,010

32,867,450 | 55,462,489 | 157,147,949

Typical
Industry Type (Medium)

Offlce 26,022 42,914 125,178

industrial  [EEYEY R B O ot

15,208 26,490 54,090

s4,724 | 91,966 | 256003

Jobs

Sector Plan



Estimated Future Development

 Residential (dwelling Units)

Typical
Land Use (Medium)

DWELLING UNITS:
Rural Reserve N/A 20 41
Mixed Use Sub-Urban 2,385 9,541 16,697
Mixed Use Urban 2,382 4,763 6,669
Employment 900 1,800 2,700

Conservation

N/A N/A N/A
Total 5,667 16,124 26,106

Sector Plan



Estimated Future Development

« Land Use Allocations to Accommodate

Anticipated Growth

— Based on space-needs requirements

per each Industry sector

— Need to provide arange of sites

options and locations

— Based of existing and anticipated

infrastructure improvements
— Encourage Mixed-Use development

— Compatibility with environmental

constraints and existing uses

| | | Sector Plan



Employment Land Use Allocation

« Space Needs Analysis for Employment (based on
maximum development potential)

— Typical Building Size (1 acre x 85% x FAR)
— Employee Density (building size/sq. ft. per employee)

Based on Adopted FARs

Building

Type/Target Typical

Industry FLU Bldg. Size/
Industry Sector Cluster FAR Acrel
Professional & Business Svcs. [KSuilds 3 91,476

Educational & Health Scvs. Office 3 91,476

Transp., Trade, & Utilities Warehouse 1 30,492
Distribution

Leisure and Hospitality Retail 2 60,984

Industrial & Construction Manufacturing 1 30,492

Sector Plan



Employment Land Use Allocation

« Space Needs Analysis (cont.)

— Sector Industry Acreage Needed (employee density x
estimated growth per industry sector)

High Employee Density
_ Empl.  Empl.as
Target Industry Sectors Building Type per Acre of 2010 (2010-20) (2010-30) (2010-40) (2010-20) (2010-30) (2010-40)
Office 317 7,510 3,700 11,300 20,280 12 36 64
Office 222 15,300 6,020 12,280 18,620 27 55 84
Warehouse Distr. 53 17,890 5,620 11,150 15,770 106 211 298
Retail 110 8,760 1,750 3,390 5,340 16 31 49
Manufacturing 74 6,580 2,130 4,070 5,250 29 55 71

56,040 19,220 42,190 65260 190 388 565

pvee De ease # o pDloyee AdC OoNnad e Aread 0 010 D40 115

Ave

Empl. Empl. as Forecasted Employment Site Area (AC) Need
#ZLsUB (2010-20) (2010-30) (2010-40) (2010-20) (2010-30) (2010-40)

Professional & Business Svcs. [K@Jiilds 317 7,510 3,700 11,300 20,280 12 36 64

Educational & Health Svcs Office 159 15,300 6,020 12,280 18,620 38 77 117
Transp., Trade, & Utilities Warehouse Distr. 37 17,890 5,620 11,150 15,770 152 301 426
Leisure and Hospitality Retail 110 8,760 1,750 3,390 5,340 16 31 49

Industrial & Construction Manufacturing 37 6,580 2,130 4,070 5,250 58 110 142

TOTAL 56,040 19,220 42,190 65,260 275 555
Average Employee Density (Increase # of Employees/Additional Site Area) for 2010-2040

Sector Plan

Target Industry Sectors * per Acre




Employment Land Use Allocation

« Space Needs Analysis (based on current
development trends)

— Typical Building Size (1 acre x 85% x FAR)
— Employee Density (building size/sq. ft. per employee)

Based on Actual FARs

Building

Type/Target Typical
Industry Bldg. Size/
Industry Sector Cluster Acre?
Professional & Business Svcs. [8iils: 0.18 7,841

Educational & Health Scvs. Office 0.08 3,485

Transp., Trade, & Utilities Warehouse 0.31 13,504
Distribution

Leisure and Hospitality Retail 0.10 4,356

Industrial & Construction Manufacturing 0.17 7,405

Sector Plan



Employment Land Use Allocation

« Space Needs Analysis (cont.)

— Sector Industry Acreage Needed (employee density x

estimated growth per industry sector)

High Employee Density

Target Industry Sectors Building Type

Professional & Business Svcs. Office
Educational & Health Svcs Office

Transp., Trade, & Utilities Warehouse Distr.
Leisure and Hospitality Retail
Industrial & Construction Manufacturing

Professional & Business Svcs. Office

Office
Warehouse Distr.
Retail
Manufacturing

Empl.
per Acre
261
183
a4
90
61

TOTAL

Ave

Empl.
per Acre

7

TOTAL

Ave

Empl. as Forecasted Employment Site Area (AC) Need

(2010-30)

SFISUI  (2010-20)
7,510 3,700
15,300 6,020
17,890 5,620
8,760 1,750
6,580 2,130
56,040 19,220
ovee De

Empl. as

P10 | (2010-20)
7,510 3,700
15,300 6,020
17,890 5,620
8,760 1,750
6,580 2,130
19,220

42,190

(2010-30)

11,300
12,280
11,150
3,390
4,070
42,190

11,300
12,280
11,150
3,390
4,070
65,260

(2010-40)

20,280
18,620
15,770

5,340
5,250

65,260

AXs [o 0

(2010-40)

20,280
18,620
15,770

5,340
5,250
2,349

AdC

(2010-20)

14
33
129
19
35
1,735

o Are

(2010-20)

165
1,209
416
271
288
4,872

n Are

43

67
256

38

67
3,644
010

040

Forecasted Employment Site Area (AC) Need

(2010-30)

(2010-30)

504
2,467
826
525
550
7,350
010

040

(2010-40)
78
102
362
59
86

5,576

84

(2010-40)
905
3,740
1,168
827
709

19,220




Employment Land Use Allocation

« Summary of employment acreage needs

Based on Max. FAR
Based on Actual FAR 7,350 5,576

* Proposed acreage of EC:
— 2,744 gross acres
— 2,250 net acres (excluding potential conservation areas)



Hierarchy of Place

Wellness Way Sector Plan
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Hierarchy of Place

: Sector Plan
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wme | Hierarchy of Place

Density: 1 un/5 ac(1/1)

Intensity: No min.
0.05 max.

Agriculture and forestry
Agriculture-related industry
Preservation and Management of Natural
Resources

Public facilities that support the
protection of natural resources (i.e.,
Conserv Il)

Residential

Passive recreation

Equestrian related uses

K-12 schools

Religious organizations

Rural Support uses as provided for in this
Comprehensive Plan

Sector Plan
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wse | Hjerarchy of Place

st Lo || SRR | RET
Land Use Acreage Acreage
industrial |

7 un/ac max. Not Permitted

(Bonus: 10 un/ac)

‘ . . 0% 20%

= 8 Intensity: 0.1 min.

re 0.75 max Commercial 10% 30%
::;;Za;tlon |estie @ 20% No Maximum
Public/Institutional 0% 20%
Residential 30% 80%

¢ | °+ Office: general office, medical/dental office, corporate headquarters,
government office, research and development facilities, and similar uses.
* Commercial: retail, banking, restaurants, farmers markets, convenience
stores, entertainment, lodging, gas/service station, day care, and similar
uses.
* Recreation/Open Space: active/passive recreation, preservation, trails,
and similar uses.
* Public/Institutional: civic, public safety, educational facilities,
1 transportation facilities, utilities, healthcare facilities, and similar uses.
* Residential: attached multi-family, attached and detached single family,

and similar uses.
Sector Plan
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Not Permitted

Density: 5 un/ac min.

14 un/ac max.

(Bonus: 20 un/ac) 10% 30%
Intensity: (1)(5) min. — pr—
.U makx. : .
(Bonus: 3'0) ::;;Z?tlon (passive or 10% No Maximum
“ Public/Institutional 0% 20%
%b—; Residential 20% 50%
Bl

» Office: general office, medical/dental office, corporate headquarters,
government office, research and development facilities, and similar uses.

 Commercial: retail, banking, restaurants, farmers markets,
convenience stores, entertainment, lodging, gas/service station, day
care, and similar uses.

* Recreation/Open Space: active/passive recreation, preservation,
trails, and similar uses.

* Public/Institutional: civic, public safety, educational facilities,
transportation facilities, utilities, maintenance yards, healthcare
facilities, and similar uses.

e Residential: attached multi-family, attached and detached single family,

and similar uses.
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mem  Hicrarchy of Place
Density: 4 un/ac min.
industrial

12 un/ac max. 0% 80%
Intensity: 0.3 min. 0% 80%
1.7 max. Commercial 0% 10%

(BonUS: 3'0) :st(;:;a;tion LERG Gl 10% No Maximum
Public/Institutional 0% 80%
Residential 0% 10%

Industrial: manufacturing, warehousing/distribution, wholesale trade,

transportation services, communication services, and similar uses.

» Office: general office, medical/dental office, corporate headquarters,

government office, research and development facilities, and similar uses.

Commercial: retail, banking, restaurants, convenience stores, lodging,

gas/service station, day care, and similar uses.

. Recreation/Open Space: active/passive recreation, preservation, trails,
ecotourism related uses, and similar uses.

* Public/Institutional: civic, public safety, hospitals, educational facilities,
transportation facilities, utilities, and similar uses.

* Residential: attached multi-family, attached single family, and similar

uses.
Sector Plan
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Sector Plan GOPs

GOAL

 The intent of the Wellness Way Sector Plan is to create a long-term
master plan for the South Lake region which promotes significant
economic development while encouraging fiscally efficient and

well-balanced development patterns that minimize environmental
Impacts and leverage existing resources.

Sector Plan



Sector Plan GOPs

Economic Development E r
* Through the Wellness Way Sector Plan, Lake County
shall develop a comprehensive economic :

development strategy that achieves a target jobs-
to-housing ratio within the South Lake region by
focusing on growth and retention of target industries
and the complimentary land uses and infrastructure g
needed o support them. -

11

OOOOO

— Target Jobs-to-Housing (JTH) Rafio: 1.5 jobs per 1
housing unit

— Current Ratio (3 Census Block Groups): 0.53

uuuuuuuuuuuuuu

Sector Plan



Sector Plan GOPs

Economic Development

S LN  DSAP #1 dgfelopment
JOBS* UNITS BASELINE 2 .
initial prograiabrings the

e 8319 0.53 baseline JTHR to 0.78.
DSAP #1 3,849 2,261 0.78 3
DSAP #2 30,438 5,231 2.45
DSAP #3 13,292 6,158 2.37 DSAP #2 d ’jlopment
prograigdfrings the
4,386 /8,319 = 0.53 baseline JTHR to 2.45.
4,386 /(8,319 + 2,261) = 0.41 DSAP #3 development

g Program lguvers the
baselin®THR to 2.37,

(4,386 + 3,849) / (8,319 + 2,261) = 0.7

Office Office Ware- Potential
(general) | (medical) housing Jobs
Building Sq Ft
per Employee 350 500 700 675 500 88
DSAP #1 (sq. ft.) 538,103 0 1,614,499 3,588 0 0

Sector Plan




Sector Plan GOPs

Mobility

« Development within the Wellness Way
Sector Plan area shall be managed to
reduce vehicle trips, minimize vehicle frip
lengths, and reduce vehicle miles fravelled
through the encouragement of mixed-use
development and the internal capture of
trips and through the development of a
highly inferconnected, multi-modal
transportation network.

| | | Sector Plan



Source: Lake County Propacy Agpraisar. Lake County &A’}F{»

| e—yctan Principal Arterial

| — pyeal Principol Arfenal
| === urbon Collector
w— Rural Maior Collector
| = Rural Minor Cotlector
Local
Water
Parcel
‘ D County Boundories

‘Se “tor Plan Area

Sector Plan GOPs

|dentified planned and programmed
improvements

Coordinated with transportation agency partners
Identified cross-jurisdiction connection and facility
design parameters

Met with key stakeholders

Designed a base roadway network hierarchy for
initial testing

Developed model network segment classifications
Loaded socio-economic data (land use) converted
to model input variables (residential and
employment by type)

Tested network, size network

Refined generalized alignment, facility type,
capacity (lanes)

Evaluated service levels and document results

Sector Plan



Sector Plan GOPs

Rural Fours-Lane w/ Bike Lanes
Typical Secnon
PR

APTIMMAL LR NN b b ORTIOMAL LI DCAMIN oML
O WON TACUNTADEY CAlm AN TIE GHATES &
MARCSCARE ALTEIMATIVE

Urban Four-Lane w/ like Lans
Typical Section

e
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Sector Plan GOPs

Financing
« DSAP Transportation Funding Model

PuBLIC/PRIVATE TRANSPORTATION FUNDING PARTICIPATION

DSAP District

Developer/Landowner

~ R 2 B ( 3
Impose Capital Bonds Secured by
= Assessments and g Special Assessments || Create Tax Increment
Issue Bonds Payable Imposed Against District
from Assessments Benefited Parcels
. > S =S | v
- - G D s Y
Construct Allocate Portion of
Transportation Development South County
— o Approval Consistent b
Mobility with Sector Plan Transportation
Improvements Impact Fee
- < \ J \ .
~ N

If Necessary, Create
DSAP Mobility Fee

- o
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Sector Plan GOPs

OTHER OBJECTIVES

Land Use and Built Environment: Create a
more fiscally efficient development pattern
through a greater diversity of land uses and
more compact and cohesive urban form.

Environmental Resources and Open Space:
ldentify and conserve regionally significant
natural resources through the creation of an
inferconnected open space network within
the Wellness Way Sector Plan area.

Sector Plan



OBJECTIVES (Cont.)

Sector Plan GOPs

Public Facilities: Ensure the provision of
adequate public facilities in a manner that result
in reduced fiscal impacts to Lake County, the
City of Clermont and the residents of Wellness
Way.

Intergovernmental Coordination: Ensure
continued coordination of development plans,
infrastructure planning and development,
approvals and impacts with affected local
governments and public agencies throughout
the duration of the Wellness Way Sector Plan.

Implementation: Develop a straightforward and
efficient process for the preparation, review and
approval of Detailed Specific Area Plans (DSAPs)
and subsequent development approvals within
the Wellness Way Sector Plan areaq.

Sector Plan



Implementation

» Detailed Specific Area
Plans (DSAPs)
— Boundaries (size)
— Preliminary DSAP
— Final DSAP

— Changes to Approved
DSAPs
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Next Steps

Prior to Transmittal

* Clermont Workshop October 29, 2013
« P & 7 Transmittal Hearing November 6, 2013
« BOCC Transmittal Hearing November 19, 2013

Adoption
» Public Workshop January 22, 20]
« ORC Response March 21, 201

* Final Plan Revisions to County April 24, 20
« BOCC Adoption Hearing May 27, 20]

AN MMM




Requested Action

Approval to Advertise the Transmittal
Hearing for the Wellness Way Sector
Plan for November 19, 2013
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