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The CPMP Annual Action Plan includes the SE 424 and Narrative Responses to Action
Plan questions that CDBG, HOME, HOPWA, and ESG grantees must respend to each
year in order to be compliant with the Consolidated Planning Regulations. The
Fxecutive Summary narratives are optional.

"~ Narrative Responses

-

EENERAE

Executive Summary

The Executive Summary is required. Include the objectives and cutcomes
identified in the plan and an evaluation of past performance.

Program Year 2 Action Plan Exacutive Summary:

Objectives and Outcomes

Lake County is eligible for funding under the Community Development Block Grant
(CDBG), NSPLl Entitlement, and NSP3 Entitlement. Lake County has formed a
partnership with local jurisdictions called Urban County Partners. Lake County and
the Urban County Parthners form a unified approach to addressing the housing
challenges in Lake County. The Federal funds must be expended to achieve the
following goals for low-income househoids and/er predominantly low-income areas:

1. Provide decent housing
2. Create suitable living environments
3, Expand economic opportunilies

The Annual Action Plan describes how Federal Funds are expected to be utilized Lo
address priority needs and goals identified in the Consolidated Pian.

The table on the next page outlines the aclivities that Lake County intends to
implement in PY 2011 along with the applicable objectives and cutcomes. Line items
for staff costs and administration are not included,

One hundred percent (100%) of the activities funded from FY 2011-12 CDBG funds
will benefit low and moderate income persons.

" - ——— ]
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Lake County

Evaluation of Past Performance

The summaries below reports upon the progress of Lake County’s FY 2010-11
activities as of July 5, 2011,

Joe Swaffer Parlt - Town of Astatula

The completion of Joe Swaffer Park encauntered several delays one of which involved
changing the equipment plans for the park. The Town decided to add equipment for
not ohly elementary school aged children, but also middle school aged children and
adults. Cormmercial grade soccer goals were installed for a new scccer field and
saveral pleces of exercise equipment for adulis. Delivery of the equipment was
delayed several times extending the project completion date. The project Is riow
complete and being used by the community.

Sidewallk Preject ~ Town of Astatula

This project also incurred delays due to lack of interest from contractors. A
contractor was finally selected and the sldewalk consiruction has becen completed,
However, the placement of the sidewalks has changed from the originat plan, but
remains in the same vicinity. Additional sidewalks In this area are still needed to
complete the walkability of this community.

Umatila Community Center - Solar Light Project

As a safety precautlen for the Community Center, a total of five solar llghts were
installed to liluminate the parking lot. The [Ights are solar powered which is a great
cost savings to the Community Center in addition to the safety the lights provide for

evenlng activities and meetings. This project Is complete and the lights are
functioning properly.

Aesop’s Parl, Phase I - City of Tavares

The park restrooms were completely renovated to ADA specifications, This project
has been completed. Phase II of the project is expected to begin in the coming
months.

Yalaha Community Center

The Yalaha Community Center has endured several years of changes and defays and
Is very anxious to get this project started. This community suffers from an increased
unemployment rate, peverty and pocket areas of drug use and crime, The original
community center has been torn down in preparation of the construction of a new
facility., The Community Club is werking to solidify partnership with The Boys & Girls
Club and Cotmmunity Action Agency to provide much needed services to the Yalaha
Community, In addition, the Communlty Center is looking at the possibllity of
starting a small business to help cover part of the expenses of running the center.

These proceedings are currently taking place and the project is expected to move
forward in the coming months.

L —————————————————
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Lake County

Okahumplia Community Center — Rosenwald School

This structure was built as a Rasenwald School in 1917 and is intended to be used as
a community center. As part of the preservation of this structure, the Mational Trust
for Historic Preservation was contacted and has suggested the club apply for several
different grants to assist with the rehabilitation. The rehabilitation work has been bid
out and the project is expected to be completed by September 2011,

Easter Seals Water Tank - Camp Challenge

This project has been bid out and contracts will be signed within the nexl thirty days.
Installation of the water tank will be expedited due Lo summer campers coming into
the camp. This project is expected te be completed by the end of August.

wWomen's Wellness Center

Englneering and architectural design is complete and the project has been bid out.
Contract Is expected to be awarded in June and construction te begin shortly after.
This project Is expected to be completed by September 2011.

Altoona Charter Schaol

This project is currently under design to be a four phase construction project to
rehabilitate the building. An architect has submitted a cost estimate for services and
the construction bid documents are to be prepared in the next fow weeks. The first
phase of construction is expected to he completed by the end of the year.

Sorrento Park

Sorrenta Park is in the contract approval stage and will begin construction
in the next 30 days. Currently the park restrooms are out of service and vandalized
due to lack of doors. The park restrooms will be completely renovated to ADA
requirements including Institutional grade materials. This project will be completed
by Septarnber 30, 2011,

Lady Lake Road Resurfacing

This project is underway and expected to be compteted by September 30, 2011,
Aesop’s Park Phase IT - City of Tavares

This project is underway and expected to be completed by September 30, 2011,
Montclair Community Center

Harvest House Community Develapment Corporation is working on agreements with
partnering agencies to provide services to the community. A location has yet (o be
determined, hut there are several prospects available. Housing staff is working
closely wlth Harvest Heuse to develop a plan of actlon and determine Project is
expected to be completed by the end of 2011,

S S ——
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Lake County

Community Health Care Worker

The Community Health Care program will improve access to and information about
available health care resources in minority neighborhoods,
Prescription Assisiance Program

Prescription Assistance Program

The Prascription Assistance Program covers the cost of prescriptions for low income
individuals through the Lake Counly Health Department. So far this year 3,008
prescriptions have been filled for 325 low income individuals.

Emergency Hoime Repair Program

Five home repalrs have been completed and ten others underway, Staff |s compiling
a list of mobile homes for repair next year fiscal vear.,

Throughout the history of Lake County’s CDBG program, the County has attempted
to maximize citizen patticipation by posting hearing notices and planning and
reporting documents an the County's website as well as publishing display
advartisements in newspapers.

Summary of Comments Received and Responses
Mo comments were received during the preparation of this Action Plan, and there
were no public comments made at the public hearing held on July 1, 2011,

Public comments and/cr responses will be included should any be received prlor to or
during the July 1, 2011 public hearing.

General Questions

i. Describe the geographic areas of the jurisdiction (including areas of low
income families and/or racial/minority cencentration) in which
assistance will be directed during the next year. Where appropriate, the
jurisdiction should estimate the percentage of funds the jurisdiction
plans to dedicate to target areas.

2. Describe the basis for allocating Investments geographically within the
jurisdiction {or within the EMSA for HOPWA) (21.215{a)(1)) during the
next year and the rationale for assigning the priorities.

3. Describe actions that will take place during the next year to address
obstacles to meeting underserved neads,

CPMP Local Grantee Certificatians Action Plan 5




Lake County

4. Identify the federal, state, and local resaurces expected to be made
available to addrass the needs identified in the plan. Federal resources
should include Saction 8 funds made availabla to the jurisdiction, Low-
Income Housing Tax Credits, and competitive McKinney-Wento Homeless
Assistance Act funds expected to be available to address priority needs
and specific objectives identifiad in the strategic plan.

Program Year 2 Action Plan General Question’s response:

1. The Ten (10) current projects that are currently underway are shown on the
map. Of Lake County's proposed FY 2011-12 projects, the Umatilla Waier
Project is the anly project that a location has been positively identified. The
Southside Umatilla area Is a very low income and predominantly African
Amerlcan community. The map on the next page shows the distribution,

CPMP Local Grantee Certlfications Action Plan
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2. The table on the next page describes the basis for the geographic allocation of
FY 2011-12 COBG funds and the rationale for assigning the pricrities,
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Basis for Geographic Allocatlon of Investment

Project
Community Projects

Mobiie Home Replacement

Ropair

| These are the activities of cheice for rural

“Program will benefit owner-occupied mobile home

Rationale for Assighing PI-;IO-I‘_Iti-eE__

communities and County projects that enhance the
environment of the rural communitias.

owners whose homes ars bevond repair. Assistance
will he avallable county wide to applicants at or below
80% AMI.

Emergency Mobile Home

Program serves homestead homeowners county wide
that fall ai or below 80% AMIL

Urnatllla Water (Phase 1)

The Scuthside Umatilla area is a low income area
with a high minarity concentration and an immediate

need for potable water,

3. Lake County will continue to goals established in the 2010-14 Consolidated
Plan by improving public facilities and infrastiucture in low and moderate Income
areas necessary to relleve gaps and underserved needs, and to provide equitable
service delltvery and living standards.

Actions to Address Housing Needs

Housing”_Need'_'

Action To Be T_aken

becent Housing

Lake County will continue to serve horneowners In
need of emergency home repalrs.

Suitable Living

Lake County will implement a mobile home
replacement pregram to help eliminate uninhabitable
and un-repairable mobile hernes with a new/newer
mabile home, creating a safe and suitable lliving
environment.

T R R RS e . iiaiiiiiaiaye~
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Lake County

The table below also identifies the resources that can be expected te be available for

use in conjunction with CBBG funds in FY 2011-12,

Section 8 Houslng Cholce

Youcher funds and McKinney-Vento funds are included. No proceeds are expected
from Section B loan proceeds, urban renewal settlements, returned grant funds or
float-funded activity income,

CDBG Dalar Amount of
Activity Funds Other Resources Other Resaurces
Administration $186,713
Mabile Home Replacement $121,902
Umatllla Water (Fhase 1) $300,000
Urban County Partners $130,000 | Town staff time 370,000
County general revenue 470,000
Prescription Assistance $62,756 | fund
Corrunity Health Care Other Health-related
Coordinator $62,194 | Grants $8,000
Housing Rehabilitation $30,000
Economic Development
Pilot Programs $40,000
Section & Housing
Rental Assistance Choice Vouchers $2,953,865
McKinney-Vento Shelter
Homeless Assistance Plus Care Grant $70,000
Total $933,565 $3,171,865

Managing the Process

1. Identify the lead agency, entity, and agencies responsibie for

administering programs covered by the consolidated plan,

Program Year 2 Action Plan Managing the Process response:

The table below fists the agencies responsible for administering programs covered by

the consclidated plan.

W
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— ]
Program/Project Responsibia Entity
Mobile Home Replacement Housing Services Divislon of the Lake
o L County Department Community Services
Prescription Assistance Lake County Health Department
Community Health Care Coordinator Lake County Department of Community
1. Services e
Urban County Partners Projects Community Services Department of the
o Urban County Partners =~
Emergency Herne Repalr Housing Services Dlvision of the Lake
o County Depariment Community Services
Economic Development Pilot Program Housing Services Division of the Lake
County Department of Community Services

Lake County shall be the lead agency having overall responsibility for overseeing the
development of the Consclidated Plan and ensuring that the Urban County Partners
program is carried out in compiiance with the 24 CFR Parts 91 and 92.

2. Identify the significant aspects of the process by which the plan was
developed, and the agencies, groups, organizations, and others who
particlpated in the process.

Opportunities for informal participation occur at every step of the process, as
Housing Services staff is always available to answar public inquiries and to meet with
concerned citizens,

Lake County used public meeting information and surveys to assist In the
development of funding priorities. The following organizations and public agencies
participated in this process:

Afferdable Housing by Lake Lake County Community Actlon Agency
Cite (Services for the Blind) Eustis Holsing Authority

Habitat for Humanity YVeteran Services

MId-FL Community Services (Senior Svs) United Way

Mid FL Homeless Coalitlon, Inc. Lifestrearn Behavioral Center

Tha Haven (Rape Crisis Center) New Beginnings of Lake County, Inc,
Christian Care Center Harvest House Community Development
Tree of Life Eustis Senior Centar

Lake County Health Dopartment Lake County Senicr Services

The Salvatlan Army Sunrise ARC, Inc,

3. Describe actions that will take place during the next year to enhance

coordination between public and private housing, health, and soclal service
agencles.

Lake County’s housing and community developmenl plan will be carried out through
g combination of public, private and non-profit organizations, many of with
participate In the citizen participation process. The Housing Services Division will
take the following actions during the next year to enhance coordination hetween
housing, health and social services agencies:

CPMP Local Grantee Certifications Action Plan 10
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« Continue to take a leadership role in and provide staff support toe the
Community Projects program.

+ Continue to participate in the Mid-Florida Homeless Coealition to develop a
seamless horneless Continuum of Care serving lLake County and apply for
federal and state funds,

» Continue to provide funds to the Lake County Health Department to provide
prescriptions to medically indigent persons,

o Continue to provide funds for a Coinmunity Heaith Coordinator position whose
function is fo increase awareness of and access to health care options In
minerity/low income neighborhoods.,

» Continue to Increase communication and coordination between Lake County’'s
housing and community development pregrams.

Citizen Participation

*Please note that Citizen Comments and Responses may be included as
additional files within the CPMP Tool.
Program Year 2 Action Plan Citizen Participation response:

1. Provide a sumimary of the citizen participation process.

The Citizen Participation Plan (CP} encourages public participation, emphasizing
involvement by low and moderate-income persons, partlcularly those living In
areas largeted for revitalization and areas where funding is proposed. In addition,
it encourages the participation of alt its citizens, Including minorities, non-English
speaking persons, and persons with disabilitiss.

Two Counly Community Services staff are bi-linguat and are able to Interact with
the County’s non-English speaking Hispanic popuiation, In addition, written
materlals can be provided In Spanish, and the County makes all reasonable
accommaodations for persons with special needs that request assistance,

During any given program year, Lake County seeks assistance in implementing
these programs from outside agencles/organlzations through a targeted request
for proposal process. Technical assistance is provided to both organizations and
individuals, Including those representatives of low and moderate income people,
who are interested i submitting a propesal to obtain funding for an activity and
request such assistance,

Lake County will provide the public with reasonable and timely access to
information and records relating to the data or content of all federafly required
documents and publications. Lake County will also provide full and timely
disclosure of program records and information for the preceding flve years
consistent with applicable Federal, State and local laws regarding perscnal
ptivacy and confidentiality.

W
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The 2011-12 Action Plan and recormmended use of funding was posted for public
review and comment for the requisite 30 days, The County posted dispiay
advertisements in the local Orlando Sentinel Newspaper and in public places.
Information was posted on the County website in accordance with the CP. A
public hearing was held during this pericd to recelve further comment. A copy of
the County's display advertiserment can be found in Appendix 1.

2. Provide a summary of citizen comments or views on the plan,

No comtnents were received.

3. Provide a summary of efforts made to broaden public participation in the
development of the consolidated plan, including outreach to minorities
and non-English speaking persons, as well as persons with disabilities.

Public Housing Residents: In addition to ceuntywide citizen participation
efforts, grantees are required to make special efforts te encourage participation
by pubic housing residents in the consolidated planning process, as well as other
activities, The County notifies public housing authorities of public hearings and
any other relevant communlty meetings, and invites them to participate. It is the
responsibility of the public housing agency to make this information available to
the residents.

Urban County Parthers: According to the terms of the Cooperation
Agreements with lake Countys Urban County Partners, these entitles are
charged with the responsibility for ensuring that thely citizens have access to and
are able to influence the decision mailing process. They are encouraged to heid
one or more public hearlngs prior to submitting funding propesals to provide their
citizens opportunities to comment on preposed uses of funds.

The public inspection period ran from May 30, 2011 through June 30, 2011, No
comments were recelved from the public. The post-publication hearing was held
on July 1, 2011. Staff presented an updated summary of the Action Plan,
public comments were received.

4, Provide a written explanation of comments not accepted and the reasons
why these comments were not accepted,

No written comments weare received.

-
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Institutional Structure

1. Describe actions that will take place during the next year to develop

institutlonal structure.

Program Year 2 Action Plan Institutional Structure response:

Lake County's housing and community development plan wili be carried out
through a combination of public, private and non-profit organizations, many of
which participate in the citizen participation process. Through the Urban County
partnership, we will work with the Partners to develop and train CHDO's as well
as other housing partners.

The Housing Services Division (HS) of the Lake County Department of Economic
Development and Community Services is the lead agency in administering the
County's CDBG funds. HS in turn contracts with other County agencies,
contractors, and non-profit erganizations to deliver services. Scopes of sarvices
and specific responsibilities of each party are spelled out in mmemeranda of
understanding or In subrecipient agreements, whichever is applicable, More
specifically:

- Community Projects: Community projecis are overseen by the CDBG
section of HS In partnership with the residents of the subject community or
County Department submitting the successful application(s). After selection
by the Board of County Commissioners of the project(s) to be funded, the
CDBG section ensures feasibility and eliglbllity, and determines the best way
o implement the project. CDBG then contracts with or develops
partnerships with the entities best suited to carry out the project, administers
any contracts or agreements and acts as flscal agent for the project. CODBG
also procures any materials needed for volunteers.

+« Urban County Partners’ Projects: Lake County's Uriran County Pariners
are responsible for overseeing their own projects (infrastructure and public
facility imprevements) after executing a subreciplent agreement with the
County, They handle procurement and construction management and are
responsible for submitting progress reports and invoices to H&CD, HE&CD in

turn approves all invoices and authorizes reimbursement upan satisfactory
completion of work

« Public Service Projects: The Community Health Care Coordinator wil
report to the Health and Human Services Division of the Lake County
Department of Sconomle Development and Commusnity Services.  Financial
management of the program will be handled by the Housing Division. The
Lake County Health Department will administer the prescription program after
executing a subrecipient agreement with the County., They are likewise
responsible for submitting progress reports and inveices to Housing Services.
Housing Services in turn approves all invoices and authorizes reimbursement

upon satisfactory completion of work and compliance with reperting
reguirements.

ey —
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Monitoring

1. Describe actions that will take place during the next year to monitor its
housing and community development projects and ensure long-term
compliance with program requirements and comprehensive planning
requiremants.

Program Year 2 Action Plan Monitoring response:

Lake County uses performance measurerment tools in accordance with HUD
quidelines as a monitoring tool for housing and community development
projects. A Performance Mcasurerment Plan is developed for each individual
activity funded.

On-Site Monitoring

Monitering of subrecipients is catried out in-house, and with the [ntent of
providing techmical assistance in program administration. Housing Services
staff works with subreciplents to identify program deficienclies, but at the
same time to ldentlfy remedies, A risk factor is assigned Lo each project, and
staff conducts monitoring visits one to four times durlhg the course of the
contract, dependlig upen the degree of risk assigned. During these visits,
staff Iooks at program records to ensure that all necessary decumentation Is
on flle. Theay dlscuss how the wroject Is proceeding with managers and line
parsonnel, and probler-solve the difficulties encountered. After the vislt, the
subreciplent is provided with a monitoring report containing findings and
concerns and suggested changes to resolve the findings and concerns. The
aim In monitoring is to cnsure that activities are being carried out in
compliance with federal regulations, and that the anticipated outcomes are
being achieved. The focus is vpon solutions to problems, not upoen the
preblems themselves,

Housing Code Comgpliance

Policies and procedures have been established for all of ocur housing
programs. Housing is subject to eligibllity criteria according to established
definittons of “standard” and “substandard” housing conditions. The
Community Development Specialist on staff is responsible for ensuring
compliance with these policies as well as local and state code. The staff
persen holding this position must maintaln current knowledge of all local and
state codes, and regularly attends trainings to maintain currency.

Construction and Infrastructure Projects

These projects are monltored on & weekly basis by the Sr, Program Speclalist,
This person ensures that the work Is proceeding in a timely fashlon, and
meets all code and regulatary reauirements. They review all reimbursement
requests for accuracy as the first step In the approval process,

Contractors for each project are selected by competitive bid with the
applicable Federal requirements a part of each bid and contract. The 5r.
Program Specialist monitors for all Davis-Bacon and Federal Labor Standard
requirements, to include payrell monitoring and employee interviews.

In campliance with Sectien 3, MBE/WBE requirements, ali contractors are
required to: advertise in the local area and send notices to all businesses in
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—

the area listed on the State Minority Business list, utilize local labor pools, and
to the greatest extent feasible make opportunities for business and work
available to minority and women owned bhusinesses, Contractors sign a
certification as part of their contract stating that they understand and will

abide by these requirements, and file monthly reports documenting their
efforts fo this extent.

Self Monitoring Procedures
Self monitoring of files, expenditures and program cempliance requirements
are perfarmed as foliows:
»  On a monthly basis, Supervisory staff randomly seiect files for review
of compliance with policies, procedures, and program requirements,
+« An annual outside audit is performed by the Clerk's Office in
accordance with generatly accepted accounting standards and single
audit reguiremants,

Purchase requisitions and authorizations for payment require approval by the
Program Specialist and/or the Sr. Program Specialist, Houslng Dlrector, the
County Finance Department andfor the County Procurement Department
hefore they are paid. Reimbursement requests are not pald unless adequate
documentation has been provided. Department financial records are balanced
wlth the County’s financlal reports on a monthly basis, Quarterly Transaction
Reports and IDIS draw downs are prepared by the Community Services but
approved by the Financial Department to provide the cross-checks necessary
to ensure accuracy. '

Self monitoring for adherence to Con Plan priorities and goals is done on an
on-going basis. During the development of the Annual Actien Plan, funding
priorities are established according to the Consolidated Plan, applications for
funding arc reviewed against these priorities and the Commissioners are
reminced of our priorities when funding recommendations are made. During
CAPER preparation, we once again review our accamplishments against our
priorities to ensure that we are meeting the goals reported in our Action Plan.
The general public is given the opportunity at both Public Hearings to
comiment en the priorities established by the County.

Timeliness is monitored on a monthly basis. Spreadsheets have heen
developed to track timeliness of expenditures. The spreadsheets are updated
as expenditures are made and balanced with the Ceunty’s finan<ial
stataments an a monthly basis before HUD draw downs are requested.

Lead-based Paint

i. Describe the actions that will take place during the next year to evaluate
and reduce the number of housing units containing lead-based paint
hazards in order to Increase tha inventory of iead-safe housing availahle
to extremely low-income, low-lncome, and moderate-income families,
and how the plan for the reduction of lead-based hazards is related to
the extent of lead poisoning and hazards.

e — e S e —
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In Lake County, approximately 10% of the housing stock was built prior to 1950,
This Is the housing considered most likely to have lead-based paint. The *Lead
Safe housing Rule Checklist” is included in the Environmental Review Process for
all CDBG activities to ensure that the required procedures are performed and the
approptlate documentation is maintained.

The housing activities Lake County has chosen toe implement with federal funds
does not trigger lead-based paint abatement standards, The remaining aclivities
are funded from the SHIP program and, as such, are exempt from federal lead
based paint abatement standards

Specific Housing Objectives

*pleasa also refer to the Houslng Needs Table in the Neads.xls workbaclk,
Pragram Year 2 Action Plan Speclfic Objectives response:

1. Describe the priotities and speciflc objectives the jurisdiction hopes to
achieve during the next year.

The number one priority listed in the Consolidated Plan is Affordable Housing:
oroviding and sustaining decent, safe and affordable housing.

Lake County will use its CDBG funds to make emergency repairs that do not
trigger lead-based paint abatement reguirements to five mobile/manufactured

homes owned and occupied by extrernely low and very low income households by
September 30, 2012,

Lake County will also implement a new moblle home replacement activity. This
activity Is designed to demolish moblle homes that are un-repairable and to the
axtent of being uninhabitable. A new or newer mobile home wilt be put In its
place, therefore maintalning the current houslng stock, providing and sustalning
decent and affordable housing. The County’s goat is to replace two maobile homes
by September 30, 2012,

2. Describe how Federal, State, and local public and private sector
resources that are reasonably expected to be available will be used to
address identified needs fot the period covered by this Action Plan.

Lake County has allocated a total of $30,000 for the CDBEG emergency home
repair program and $161,886 for the mobile home replacement program.

Needs of Public Housing

Prograrm Year 2 Action Plap Public Housing Strategy response:

e
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1. Describe the manner in which the plan of the jurisdiction will help
address the needs of public housing and activities it will undertake
during the next year to encourage public housing residents to become
mare involved in management and participate in homeownership.

Lake County does not own nor operate any public housing; and, therefore, has no
direct contral over that operated by the Housing Authorities of Eustis and
Lessburg. Consequently, we cannot take direct actions relevant to planned
improvementis, annua! revisions of Comprehensive Grant Action Plans, nor to
enhance resident initiatives., The County notifies public housing authorities of
public hearlngs and any other relevant community meetings, and invites them to

participate. It is the responsibilily of the public housing agency to make this
inforimation avallabie to the residents.

2. If the public housing agency is designated as "troubled™ by HUD or
otherwise is performing poorly, the jurisdiction shall describe the
manner in which it will provide financial or other assistance in improving
its operations to remave such designation during the next year.

The Lake County Housing Agency is naot designated as "troubled.”

Barriers to Affordable Housing

1. Pescribe the actions that will take place during the next year fo remove
barriers to affordable housing.

Program Year 2 Action Plan Barriers to Affordable Housing response:

Most of Lake County's affordable housing activities were funded hy the State Houslng
Initiatives Program (SHIP). However, the State of Florida is no longer funding the
SHIP program. The CDBG program will continue use some funding to repair mobile
arel rmanufactured homes. With there belng no SHIP funding, CODBG will provide
repairs, on an axtremne emergency basis, to any regular site built home that was In
need of such repairs. In addition, The County will set aside $121,886 in CDBG funds
for a new mobile home replacement program.

The County received $3,020,362 from U.S Department of Housing and Urban
Development for the Neighborhood Stablilizatlon Program. These funds are being
used to redevelop abandoned and fareclosed properties in the Clermont, Eustis,
Mount Dora, Fruitland Park, Mascotte, Groveland, and Leesburg areas. Agreements
with those cities have been negotiated since they are not participants in the Urban
County Partners Program. The majority of the inttial allocation has been spent and
Partners have begun to spend pragram income to purchase additional properiies.

The County will also receive $3,199,585 in Neighborhood Stabilization Program 3
(NSP3) which will be used to redevelop abandoned and foreclosed properties in
target areas of Eustis, Montclair, and a small area just cutside the city limits of
Leesburg. A total of 28 units are projected for Acguisition/Rebalbs,

= — — """~
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The County will alse continue to address requiatory barriers to development of
affordable housing through granting of impact fee walvers for development of
affardable housing. We will continue to encourage developers to take advantage of
density bonuses offered in the Land Development Regulatlens and will continue to
expedite approval of permits for development of affordable housing.

HOME/ American Dream Down payment Initiative (ADDI)
1. Describe other forms of investment not described in § 92.205(h).

2. If the participating jurisdiction (P1}) will use HOME or ADDI funds for
homebuyers, it must state the guidelines for resale or recapture, as
reguired in § 92.254 of the HOME rule.

3. If the PJ will use HOME funds to refinance existing debt secured by
multifamily housing that is that is belng rehabilitated with HOME
funds, it must state its refinancing guidelines required under §
92.206(h). The guidelines shall describa the conditions under which
the PJ will refinance existing debt. At a minimum these guidelines
must:

a. Demonstrate that rehabhbilitation is the primary eligible activity and
ensure that this reguirement is met by establishing a minimum
level of rehabilitation per unit or a required ratio between
rehabilitation and refinancing.

bh. Require a review of management practices to demonstrate that
disinvestments in the property has not cccurred; that the long-
term needs of the project can be met; and that the feasibility of
serving the targeted population over an extended affordability
period can be demonstrated.

¢. State whether the new investment is being made to maintain
current affordable units, create additional affordable units, or
both.

d. Specify the required period of affordabllity, whether it is the
minimum 15 years or longer.

e. Specify whether the investment of HOME funds may be
jurisdiction-wide or limited to a specific geographic area, such as a
neighhorhood identified in a neighborhood revitalization strategy
under 24 €FR 91.215(e}{2} or a Federally designated
Empowerment Zone or Enterprise Community.

f. State that HOME funds cannot be used fo refinance multifamily
loans made or insured by any federal program, including CDBG.

4, Ifthe Pl is going to receive American Bream Down payment Initiative

{ADDIX) funds, please complete the following narratives:

a. Dascribe the planned use of the ADDI funds.

b. Describe the PJ's plan for conducting targeted outreach to
residents and tenants of public housing and manufactured housing
and te other familias assisted by public housing agencles, for the
purposes of ensuring that the ADDI funds are used to provide

down payment assistance for such residents, tenants, and
families,
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c¢. Describe the actions to be taken to ensure the suitability of

families receiving ADDI funds to undertake antd maintain
homeownership, such as provision of housing counseling to
homebuyers. :

Program Year 2 Action Plan HOME/ADDI response!:

1, Not applicable.

2. Mot applicable.

2. Mot applicable.

4, Mot applicable.

Specific Homeless Prevention Elements

*Plaase also vefar to the Homeless Needs Table in the Neads.xls workbooi,

1. Sources of Funds—Identify the private and public resources that the
jurlsdiction expects fo receive during the next year to address homeless
needs and to prevent homelesshess. These includa the McKinney-Vento
Homelass Asslstance Act programs, other special federal, state and local
and private funds targeted to homeless individuals and families with
children, especially the chronically homeless, the HUD formula programs,
and any publicly-ownead land or property. Please describe, briefly, the
jurisdiction’s plan for the investment and use of funds directed toward
homelessness.

Ne County funds will be expended to address homeless needs or prevention of
homelessness, The County belongs te and plays a leadership role in the Mid-
Florida Homeless Coalition. I ts expected that Lake County will receive $70,000
in McKinney-Vento Shelter Plus Care funds next year and has parthered with
Lifestream Behavioral Centars to provide tenant-based rental vouchers for six
families exiting residential mental health treatment,

2. Homelessness—In a narrative, describe how the action plan will address
the specific objectives of the Strategic Plan and, ultimately, the priority
needs identified., Please aiso identify potential obstacles to completing
these action steps.

The Lake County FFY 2010-14 Ceonsolldated Plan does nct propose any specific
ohjectives to address homelessness. No County funds will be expended to
address homeless neads. The County takes the position that there are other
human services needs of higher pricrity to be addressed with the limited County
resoiuirces available, It is expected that Lake County will receive $70,000 in
McKinney-Vento Shelter Plus Care [unds and has partnered with Lifestream
Behavioral Center to provide tenant-based rental vouchers for six families exiting
residentlal mental health treatment,
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3.

Chronic homelessness—The jurisdiction must describe the specific
planned action steps it will take over the next year aimed at eliminating
chronic homelassness by 2012. Again, please identify barriers to
achieving this.

No County funds will be expended to eliminate chronic homelessness. The County
takes the position that there are other human services needs of higher priotity to
be addressed wlith the limited resources available. Quite possibly, some of the

people to be helped with the Shelter Plus Care funds were formerly chronically
homeless.

Na County funds will be expended to eliminate chronic homelessnass, The County
takes the position that there are other human services needs of higher priority o
be addressed with the limited resources available, Quite possibly, some of the
people to he heiped with the Shelter Plus Care funds were formerly chronically
homeless.

Homelessiness Prevention—The jurisdiction must describe its planned
action steps over the next year to address the individual and families
with children at imminent risk of becoming homeless,

No County funds will be expended to address prevention of homelessnass, The
County takes the position that there are other human services needs of higher
priority to be addressed with the limited resources  available.

Discharge Coardination Policy—Explain planned activitles to implement a
cohesive, community-wide Discharge Coordination Policy, and how, in
the coming year, the community will move toward such a policy.

A coordlnated discharge policy was developed for the Homeless Contlnuum of
Care Exhibit 1 that was submitted during Y 2006-07. This policy is stated in the
Strategic Plan section of the FY 2010-14 Consolidated Plan.

Emergency Shelter Grants (ESG)

{States only) Describe the process for awarding grants to State recipients,
and a description of how the allocation will be made available to units of
local government.

Program Year 2 Action Plan ESG response:

Not applicable
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Community Development
*Please also refer to the Community Development Tabls In the Needs.xls workbook.,

1. Identify the jurisdiction's priority non-housing community development
needs eligible for assistance by CDBG eligibility category speacified In the
Community Development Needs Table (formerly Table 2B), public
facilities, public improvements, public services and economic
development.

2. Identify specific long-term and short-term community development
objectives (including economic development activities that create jobhs),
developed in accordance with the statutory goals described in section 24
CFR 91.1 and the primary objective of the CDBG program to provide
decent housing and a suitable living environment and expand economic

opportunities, principally for low- and moderate-incoime persons.
*Note: Each speacific objective developed to address a priority need, must be identified by
numbar and contain proposed accompilshmentsa, the time period {i.e., one, two, three, or
more years), and annual pregram year numeric goals the jurisdiction hopes to achieve In
quantitative terms, or in other measurable terms as identified and defined by the
jurisdiction.

Program Year 2 Action Plan Community Development response:

1.-2. The table on the next page lists the specific cornrunity development
objectives that Lake County will address during FY 2011-12, and the asscciated lime
frames and performance measures. These objectives were developed in accordance
with two of the three National Objectives of the CDBG program. No urgent needs
aclivilies were undettaken.
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Antipoverty Strategy

1. DPescribe the actions that will take place during the next year to reduce
the number of poverty level families,

Program Year 2 Action Plan Antipoverty Strategy response:
Lake County's anti-poverty strategy focuses upon improving quallty of life for low

and moderate income persons. The table on the next two pages outlines what take
County will do during FY 2011-12 to make this happen.

——— ——————— " ]
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Non-homeless Special Needs (91.220 (c¢) and (&))

*plaase also refer to the Non-homeless Special Naeds Table in the Needs.xs workbaak, :
Program Year 8 Action Plan Speciflc Chjectlves response: !

1. Describe the priorities and specific objectives the jurisdiction hopes to
achieve for the period covered by the Action Plan.

Lake County does not plan te use CDBG funds to provide housing or supportive !
services for non-homeless persons with special needs in FY 2011-12. '

2. Describe how Faderal, State, and local public and private sector
resourcas that are reasonably expected to be available will be used to
address identified needs for the period covered by this Action Plan.

Lake County expects to receive $70,000 in McKinney-Vento funds next year to
provide tenant-based rental assistance to six families emerging from mental
health treatment at Lifestream Behavioral Centers. Lifestream will provide a
dollar for dollar match in supportive services for these persons,

Housing Opportunities for People with AIDS

*Please alsa refer to the HOPWA Tabla in the Needs,xls workbook.

i. Provide a brief description of the organization, the area of service, the
name of the program contacts, and a broad overview of the range/ type
of housing activities to be done during the next year.

2. Report on the actions taken during the year that addressed the special
neads of persons who are not homeless but require supportive housing,
and assistance for persons who are homeless.

3. Evaluate the progress in meeting Its spacific objective of providing
affordable housing, including a comparison of actual cutputs and
outcomes to proposed goals and progress made on the other planned
actions indicated in the strategic and action plans. The evaluation can
address any related program adjusitments or future plans.

4. Report oh annual HOPWA output goals for the number of househoids
assisted during the year in: (1) short-term rent, mortgage and utility
payments to avoid homelessness; (2) vental assistance programs; and
{3) in housing facilities, such as community residences and SRO
dwellings, where funds are used to develop and/or operate these
facilities. Include any assessment of client outcomes for achieving

housing stability, reduced risks of homalessness and improved access to
care.

5. Report on the use of committed leveraging from other public and private
resources that helped to address needs ldentified in the plan.

e —
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6. Provide an analysis of the extent to which HOPWA funds were
distributed among different categories of housing needs consistent with
the geographic distribution plans identified in its approved Consolidated
Plan.

7. Dascribe any barriers (including non-regulatory} encountered, actions in
response to Barriers, and recommendations for program improvement.

8. Please describe the expected trends facing the community in meeting the

needs of persons living with HIV/AIDS and provide additional

information regarding the administration of services to people with
HiV/AIDS.

9. Please note any evaluations, studies or other assessments that will ba
conducted cn the local HOPWA program during the next year,

Program Year 2 Action Plan HOPWA response:

1-9  Not applicable.

Specific HOPWA Objectives

Describe how Federal, State, and local public and private sector resources
that are reasonably expected to be available will be used to address
identified needs for the period covered hy the Action Plan.

Program Year 2 Specific HOPWA Objectives response:

Mot applicable.

o ‘T;gh‘* i
- =
Offhiesr

Include any Action Plan information that was not covered by a narrative in
any other section.

Mo other narrative needed,

Appendix 1 - County Display Advertisement
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1.5, Depariment of TIousing OMDB Approval No. 2300-0117
g Uelan Development (Exp, #30/2011)

Table 1A
Homeless and 8Special Needs Populations

Contintuun of Care: Housing Gap Analysis Chart

Current [nder Unmet Meed/
__Iuventory Development Gop
Indlividuals
1 - - - —_— .
BExmnale [Entergency Shelter 100 40 26
Bmergency Sheller 43 20
Beds Transitional Tousing 147 23
Cermanent Suuportive Llouslig 57 R
Total 247 43

rersony in Familles W Childyen

Finesgency Shelter 40 35
Bedls Trengitional Housing gl 0

Permanent Supporlive Llousing 16 .

Tutal 134 44

Continunm of Care: Homeless Population and Subpopdations Chart

Pavt 1: Homeless Populativn Shelterad Unsheltered Tolnd
) _ Buergency | ifyansitional |

“Number of Families with Cliildren {Faunity | 24 R I |
Haouselinlds): e
I, Mumbez of Persons in Families witl 75 69 h96 s ]
Children — '
2, Nuiber of Single Tndividuals and Persons | 632 §23 989 (TEE [
in Houschiolds witbpuol childien
(Add Lines Nnmbered | & 2 Toltal | 138 192 h38s HIEHE |
IFersnng)
Part 2: Homeless Subpopulations Shelteved Unsheftered Totnl

o $hwanically Homeless . 10 13 3 B
b. Serionsly Menlally 1 34 [ o |
c. Clironic Substice Abuse 74
d. Veterans 30
2. Persons will HIVIAILS 0
£ Viethns of Domestie Violence i
g Linzrccompanied Youth (Under 18} 7




1.8, Depariment of Housing
and Urban Develepment

Table IC  Summary of Specific Objectives

QM B Approval No, 2506-0117
(Exp. 43022011}

Grantee Name: Lule County, FL o
| Decent Housing with Puvpose of New or Improved Avatlability/Accessibility (DH-1) ,.._r
Specific Objective Bourccuf | Year Perlorniance Expeeted | Actual Percent
IFunds Indicalors Number | Number | Completed
DH | Bmergency Home Repalr  { CDRG 2010 | #of Unils 12 28 60 %
11 2611 i %
012 4 %
2013 i Y
2014 i %
MULTI-YEAR GOAL 28 28 60 %

1 Decent Honsicg with Purpose of Mew oy Improved Affordaillify (DH-1) |

NH | Mobile Home CDBG 2010 il of Unils ( o %

2. | Replacemen 2011 2 %

2012 2 %
3013 2 %
2414 2 Y%
MULTI-YEAR GOAL 8 a %

| Suilable Living Enviromment with Furpose of New or Tmpioved Avallability/Aceessiblllty (SL-1) |

SL | Town of Montverde CDBG 2010 %

1.1 | AR Improvemente 20114 | '
to public facility 20612 o

2053 %h

2014 %

MULTI-YEAR GOAL Yo

T Suitae Living Envicemnent with Purpuse ol Mew or ITmproved AvailubilllyfAccessibility (81.-2) |

SL | Southside Umatilla Water | CDBG 2010 i of Projects %
Zl 201l I Ya
2002 %

2013 %

14 %

MULTI-YEAR GOAL %

| Sufisble Living Envivonment with Purpose of New or Inyproved Affordability (S1.-3) I

5L | City of Tavares CHRG 201 | Fof Projecls %

3.t | 8idewalk 201§ o
Installabian 2012 07,

2013 %
2014 %
MULTLYEAR GOAL %

I Sultable Living Envivoment with Purpose of New or Intproved Sustaivability (81.-4) O

SL | Town of Aslatula CDBG 2010 # o Projeats %%

4.1 | Swaffexr Fark 20541 i o
Improvemasnts - ADA 2012 o
Restrooms 2013 %

2014 %
MULTLYEAR GOAL o




Table 1C Summmy of Specific Objcetives

MULTI-YEAR GOUAL o

Grantec Name: Lalke Counfy, FL.
Suilakie Living Envivoument with Purpese of New or Improved Sustainability (S1-5)
Specific Objective Souree of Yerr Performance LTixpected | Actual Pereont
Futids Indieaturs Number | Nunber | Completed
SL | Comnumity Health Care CDBG 2010 ¢ # of People 2000 1840 50 %
5.1 | Coordinator 2011 2000 %
2012 2000 %
2013 2000 %
2014 2000 by
MULTI-YEAR GOAL 10,400 20 %
Suitnble Living Ewvivanment with Purpose of New or Inmproved Sustainabillly (S1.-6)
SL | Preseription Assislance CDBG 2018 i of People 300 168 36 %
6.1 | Program 2011 300 %
2012 300 %
2013 300 %
2014 300 b
MUTTI-YFEAR GOAL 1500 56 %
) Eeonomic Cpportunity with: Purpose of New or Tmproved Sustalnabilily Q00-1)
it Economic Development 2010 if of projecls 0 %
L1 | Pitot 2011 l %
2012 i %
2013 1 %
2014 l Yo
MULTI-YEAR GOAL 4 %
_ Neighberhood Reviialization (NR-1)
N 2010 %
1.1 2011 %
201z %o
2013 %
2014 %
MULTI-YEAR GOAL %
Otirer (O-1) o
0 2018 %
(N 2011 %
2012 %
2013 %%
| 2014 _ S o %
MULTL-YEAR GUAL Yo
Other [(0-2)

0 2010 %
2.1 201 %
2012 Y
2013 %
| 2014 %

%




U.5. Depnriment of Housing
ol Urban Trevelapmend

Tahle 2B

QNB Approval No, 2504-0F 17

Priority Community Developmoent Needs

(1oxp. 4730420113

Prlority Need

Priority
Meetd Level

Dhinet
'riarity
MNewvd

Dollnvs fo
Address
el

5Yr
Goal
PlanfAct

Annual
Goal
Planlact

Percent
Gaal
{lomydeted

Aequisilion of Real Property

Disposition

Cleacanes snd Demolitian

Clearance of Confaminaicd Sites

Cade Enforcanent

Pulslic Pacility (Gencral)

130,000

20%

Senior Centers

Handicapped Cenlers

Momeless Faciibiies

Youth Centera

Melghbochiood Frcilities

155,582

10%%

Child Core Cenlars

{1caltlr Factlitles

wenlal Health Facililies

Parks andfor Recreation Facililics

75,000

0%

Parking Fagitiliss

Tice Planling

e SlatianaEquipment

Abuscd/Negloeled Children Facthiles

Ashesios Removal

Won-Resideulial § Estoric Preservalion

Other Publie Facilily Mecds

Tndrasliuciuee (General)

Woler/Sewer Inprovemonls

300,000

5%

Street [mprovements

73,000

Sldewalks

10,000

50%

Solid Waste THsposal Inuroveinenls

Flood Drajnpge Inprovemenls

Qtler Infrastrociui

Public Services (Genenl)

Bonlor Serviegs

TTandicapped Servicss

60,000

0%

I.cgal Scrvices

Yauth Services

Child Care Services

Transportalion Sorvices

Substimve Ablss Services

Emplayment/ Fraining Serviees

Heallth Seevices

Iead Mazard Screening

Crime Awareness

I*alr Housing Activitics

Tenuaul |Landlerd Counseling

Diher Services

Ecoromic Nevelopmenl {General)

C/ Limd AcquisilimuDisposition

Cfl infeastinteture Development

/1 Building AcgiConstRehiab

Qe CH

ED Assisimmox (v For-I'rofil

35,000

10

0%

LD Techinteal Assistance

3,000

10

0%

Micro-enlerpelse Assiskancs

Other

Transit Oriented Deyelopnicni

Tirlsan Agriculurs




1.5, Depariment of Honsing
and Urban Development

Table 2C Summatry of Specific Objectives

OB Ap

prnval Moo 2506-0117
(Exp. 4/30/2011)

Grantee Name: Lake County, FL
Deecent Bousing with Parpose of New er Improved Availabilily/Accessibility (DI~} |
Spesifie Objective Souree of Year Perforinance Expecied | Actunl Percent
Funds indicalors Number | Number | Completed
DH | Emergency Home Repair |, CDBG 2610 | # of Units 12 28 60 %
1.1 2011 4 Y
2032 4 %
2013 4 %
2014 4 %
MULTI-YEAR GDAL 28 28 60 %
| Decent Honsing with Purpose of New oy Inproved Affordability {DH-2) ]
DI | Maobile [otne CDBG 2010 # ol Unils { 0 Yo
2.1 | Replacement 2011 2 %
2612 2 !
2013 2 %
2014 12 %
MULTLYEAR GOAL 8 0 Y%
I Sultable Living Bvironment with Purpese of New oy Intproved Availability/Accessibilily {8L-1% |
SL { Town of Montverde CNRG 2010 # of Projects %
1.1 | AVA Inprovenents 20y | 0%
to publie facility 2012 9%
2013 %
2014 ¥
MULTI-YLAR GOAL %
| Suitable Living Environment will Purpose ef New or Improved Availability/Accessibility (SL-2)
SL | Senthslde Umalilla Water | CDBG 2010 | # of Prajects ) 10%
z.d 2011 1 %
2012 | L
2013 1 %a
2014 0 Yo
MULTI-YEAR GOAL 4 %
—I Suitable Living Eavironment with Purpose of New or Improved Affordabillly (SL-3)
8L | City of Tavares CDBG 2010 | #of'vojects 0 Yo
31 | fidewalk 2011 1 0 %
Installation 017 o
2613 %
20614 . %
MULTI-YEAR GOAL I %
I Sultable Living Environmoat with Purpose of New o huproved Sustaivabllity (SL-4)
SL | Town of Aslalnla ChBG 2010 # of Prajects %
4,1 | swaffer Park 20 | 1 0%
Inprovenenla - ADA 2012 %,
Restroome 2013 g
2014 e %
MULTIL-YEAR GOAL i %4




Table 2C  Swmary of Specific Objectives

Grantee Naune: Lake County, FL,
Suitable Living Euvirunment with Purpose of New or Improved Sustainabilify (5L-3)
Spevific Ohjective Souree of Year Performauce Expected § Actual Feareent
. B Funds Indlicators Numher | Nunber | Completed
SL | Comnunity Health Care CDEG 2010 | ¥ of People 2000 1800 90 %
51 | Coordinator 2011 2000 %
2012 2600 2%
2013 2000 %
2014 o 2000 Y
MULTL-YEAR GOAL 10,000 o0 %
Sullable Living Bnvironment with Purpose of New or Improved Sustainabllity (S8L-G)

SL | Preserlption Assislance CDBG 2010 § ol People 300 158 56%
6.1 | Program 2011 300 %%
2012 300 %o
2013 Jon U

| 2014 ]300 %
MULTL-YEAR z0AL 1500 30 %

Eeonontic Opportusily wilth Purpoese of New or Intproved Sustainabillly (EO-1)
EO | Geonoic Dovelopment 2610 f of projecis 0 %
Ll | Tilet 2014 1 %
2012 | %
20113 1 Yo
2014 N ] %
MULTI-YEAR GOAL 4 %o
| Meiphburhood Revitalizalion (NR-1) )
N el %
L.} 201 %%
2012 %
2003 %
2014 %
MULTLYEAR GOAL Yo
Other {0-1)
2010 %
1.1 2011 %
2002 %
a3 %%
| 2014 %
MULTI-YEAR GOAL %
Other (0-2)

B 2510 %
2.1 2001 Ya
2012 %
2013 Yo
2014 %
MULTI-YEAIR GOAL %%




11,5, Department of Housing
and Urhan Developmenk

‘I'able 3A  Summary of Specific Anmual Objectives

OMB Approval Mo, 2506-0817
{Exp. 4730720113

Graniee Name! Lake County, FL
i Decent [ousing with Purpose of New ov Improved AvailabilityfAccessibility (DEH-1) !
Specific Objective Source of Year Performance Expected | Actual FPercent
TFunds Indicalors Number } Number | Completed
PH | Fwmergency Home Repair | CDBG 2010 #of Units 12 28 60 %
1.1 201 ) %
2042 4 o
2013 4 %
2014 q %
MULTI-YEAR GOAL 28 28 0%
[ Drecent Housing with Purpuse of New or Improved Affordnbliity (DH-2) L
BH | Maobile Home CLOBG 2014 fi oF Units 0 0 %
24 ) Replacement 2011 2 %
2012 2 %
2013 2 %
2014 2 Y
MULTI-YEAR GOAL § 0 %o
| Suitable Living Environment with Purpose of New or Improved Avallability/Aceessibility (SL-1) |
5L | Town of Monlverde CDBG 2010 # of Projecls Yo
1.1 | ADA Improvenenkt:s 20t ] 0%
to public facility 2012 %,
2013 Y
2014 Yo
MULTI-YEAR GOAT 4]
] - Suitable Living Envivoument with Purpuse of New ar Improved Avaitalilily/Accessibility {(8L-2) 1
SE | Sowthside Unatilla Water | CDBG 2010 # of Projects 1 10%
21 2011 | %o
2012 ] %a
2013 1 %
2014 0 B %
MULTI-YEAR GOAL 4 %
! Suitubie Llving Envivouneut with Purpose of New o Improved Aifordability (SL-5) _L
81, | City of Tavares CDBG 2010 | # of Projects %
3,1 | S#idewalk i1 1 0%
Ingtallation 2612 %
2013 %
2014 . %
MULTI-YEAR GOAL | %4
| _ Suligble Living Enviconment with Purpose of New or Tmproved Susiainability (S1-4) ]
8L | Town of Astatula CNDBG 2019 | # of Prajects Yo
41 | Bwaffer Pavk 2011 1 0 %
Inprovements — RDA 012 %
Resbtrooms 2013 %,
2014 %
MULTEYEAR GOAL t %0




Table 3A  Summary of Speeitic Annual Objectives

Grantee Name: Lake County, ¥L,
Sailahle Living Envivonment with Parpose of New vr Impreoved Sustainability (81.-5)
Speclfic Objective Source of Year Performance Expected | Actual Tarcent
Fiundls Indienfurs Nunher | Number | Complsted
SL | Comnuunity Health Cave CDBG 2616 # of People 2000 1500 20 %
51 | Coodinator it 2000 %
2012 2008 %%
2013 2000 %
2014 2000 Y
MULTI-YEAR GOAL 10,000 90 %
Snilable Living Envivonmeit wilh Parpose of New or Improved Sustainalilliy (SL-6}
SL {1 Presciiption Assistance CRRG 2000 ¥ of People 300 168 36 %
6.0 | Program 2011 306 %
2012 300 %
2013 300 Yo
‘14 4 KiEH | %
MULTI-YEAR (1AL 1500 56 %
o Economle Oppostuniéy willl Purpose of New ¢r Improved Susialaabliity (EQ-1)
EQ | Economic Development 2018 # of projects o ¥
L1 | Pilot 2011 %
2012 1 )
2013 1 %
2014 I FU %__
MULTI-YEAR GOAL 4 %
MNeighhorhead Revitplization {NR-1)
NR 2010 %
i1 2011 %o
2012 %
2413 %
2014 %a
MULTI-YEAR GOAL %
: Oiher (0-13
0 2010 %
1.1 2011 Yo
2012 %
2013 %
2014 Yo
MELTI-YEAR GOAL %
Odlrer (D-2)
a 2010 %
21 2011 %a
2012 %
2013 %%
2014 %

MIULTI-YEAR GOAL

%




.8 Deparinwent of Housing
gl Urban Tovelnpuent

Table 3B
ANNUAL ATEORDABLE HOUSING COMPLE TTON GOALS

OMY Approval Now 25060117

(Exn

L3Z011)

Frantee Name:

Program Year:

Expeeted Annual
Number of Units
Ta Be Comypleted

Aciual Annuzl
Nunber of nits
Completed

| Resources used during the peviod !

Chus

HOME

ESG

HOPWA

DENEFICTARY GOALS
(Zec, 215 Qnlyy

.

-

lomeless hiouseholds

Mon-homelesz househnlds

1D

special needs honseholds

1o

Total Sec. 215 Beneficiaries®

O X K

oOogag

3O

B O . O

MENTAL GOALS
(Sec. 215 Ouly)

™

Acquisition of exisling units

Production of new unils

Itehabililation of existing nnits

Ttedal Assistance

Toial Sce. 215 Affordakle Renlal

O50O00

O O O 3
sl

OO O L

}HUME DWNER GDALS

(Sec, 215 Only)

Acquisition oF existing unils

Froductian of new unils

Rehabilitation of existing units

10

PR B [

pa—

Homebuyer Assislance

Total Sec. 215 Affordable Owner

O X X O

OO OO
al

!CCIMHINED RENTAL AND

OWNER GOALS (Sce. 215 Only)

Acquisilion of exisling anits

i

Praduction of new iells {Demo/iinlce)

&

—

Rehabilitation of existing units

|

’14 !

fentat Assizsiance

Homcbuyer Assistance

Combined Total See. 215 Goals®

O 00

OoOooooo

o/ |[|o

oOoood

1__ﬁMLL HDUSING GOALS
£See, 215 + Qiher Affordable Housing)

—

Ammal Rental Housing Goal

Anmusl Owner Housing Goal

Total Overall Housing Gorl

10

=0 O

10O S

OO O

O 3 O

# The total amounts for "Combincd Total Scc. 215 Goals" and "Tofal Sec. 213 Beneficiary Goals” shonld be the same nanber.




EY_20i0-11 One Year Action Plan ) ___Projects

LAKLK COUNTY
FY 20]11-12 ONE YEAR ACTION PLAN
aud
SYFEAR CONSOLIDATED PLAN
PUBLIC INSPECTION AMD COMMENT PERIQD
AND
PUBLIC HEFEARING

The Lalke Counly Departinent of Community Services has completed fhe DRAFF FY 2011-12 Oue
Year Aclion Plag onfllniug proposed uses of Lake County's Communily Development Blocle Grant
Furedls belwenn Octoher I, 2011 and September 30, 2012, ‘Total anticipated revenue is 3933545, All
proposed activilies will benefit low and moderate ineome persens.  Propesed expendilures by
activityare listed below.

2011-2012 Proposed Uses 201 1-2012 Pruposed Anioiit
Administvatlon 3130,713
Umatilla Water (Phase 1) 3300,000
Urlan County Pa¥iners £1340,000
Econamic Developmuent Pilof Prograis 3 40,000
Epeergency Home Repate 8 30,600
Moblle Hlome Replacement 121,002
Prescription Asslstance --Fuldie Seyvice % 62,750
Community Health Care Worker — Fnblic Service 5 62,104
TOTAL 5933,563

5 YEARR CONSOLIDATED PLAN—EY 20§0-2014

Proposed Uses Proposed Amount
Administration % 970,388
Pubkic Seivices g 727,71
Capial and Housing Projects 53,153,704
"I'ntel 84,851,442

The comment period will Degin May 31, 201 Ithvongh June 30, 2011, Capies ol the plan will be
uvnilable for review on o welbisite and af the Housing Division offfee tocated at 1300 8, Duncan Py,
Tayaves, YL 32778, Please ¢ontael the Take Counly Cenumnity Developmeut Program with
quesiions  or  commendss  Telephone:  352-7d2-654);  FAX  352-742-G535;  email:
schancey@lalkecountylgov. All comments writterr comments veeeived will be consitered and nated
in the plans,

The public is invited to atlend a PUBLIC ITTARING to review the Plan. The hearing will be held an
Tuesday, July 1, 2611, starting af 9:00 A, toeated ot 1300 8, Duncan Dy, Bldg, B, Tavaves, FL -
32778, Translation services and accommadations for speeinl needs will be made avaitable wilh
advance notive,

AMERLCANS WITII IMSABILITIES ACT OF 1290 [ADA], AS AMENDED
AND SECTION 504 ACCOMMODATIONS STATEMENT

Lake County does not diseriniinaie on the hasls of disability in the admission oF acceess (o, or
treatent or pmployment in, its prapgrams or actlvities. Any rvequests for reasonable accommodations
vequired by Individuals tw fully participate in any apen meeting, program éractivity of the Lake
County Housing Brivision’s Program sheuld be divected to Cheryl Howell, Housing Divector, Lake
County Housing Dlvision, 1300 8, Bunean Dr., Tavares, FL 32778, Telephone number 352-742-6540;
FAX 352-742-6535; email; chowelii@lalkecountyfl.gov.

CPMI* Local Grantes Cerbificatlons Actien Plan




FY 2010-11 One Year Action Plan_ o Profects

PROJECTS




LEMP Yeuslon 1.3

Grantee Mame; Lake County

Praject Name:

Adminstration

Description:

JIDIS Projest #: |

[uoG code:  [12069

Staff costs to adminlster the COBG program and participate in Homeless Cantinuum of Care, N

Location:

Arierity Need. Category

32778

Lake Counky Community Services,
1300 5, Duncan Or,, Tavares, FL

Select ones

FianningfAdmintstratlon

o

Explanatlons

Expected Completion Datet

This project in Intended to ensure that Lake County's CDBG program

9/30/2047 is administered In compliance with federal ragulatlons, achieves
Natlohal Objective Codes! axpected results, and raintalns timeliness of axpeditures.,

Mot Appiicable -
|___Profect Primary Puspose: Speclfic Objoctives

{7 Halp the Homeless 4 | Improve the services for Tow/rod Income persans o
L) Hulp Parsons ith HIVIAIDS prove quality / fg vantity of nelghbarhoed fadlites far fow-incame ‘P‘
e rease i ¥
[} Help Persons with Dlsabllitles 2| P ART TR 9 €s farow-n pessons

Preposed Outcome

1 Address Public Housing Needs 3 lmprove quafily / Increase quantily of public Improvements for lower Incama persons v]
| - o o .

G1 Peopla w |Proposed Accompl. Type: w |Proposed

- 2 Underway 7 T Underway

3§ Camplete Completa
s E e ———e s —

= L | 11 Public Facllities - |Proposed accompl, Type: w |Proposed

‘g % T T T T T Underway T Underway

‘9 E Complata l‘.‘mnplﬁs

0

. o |19 Horsing Units w |Proposed ? Accomp), Typa: w |Projiosed

& ' o Underway ' T Underway

CnmElate Completa

Parforinance Measure

ﬂ

Actual Dutcome

Adminlstraifen of Lake
County's CDBG program In

214 General Program Administeation 570,206

Number of housing unlts
repalred, expenditure raigs,

!"_i_a:trix Coties -
Makrix Godes w |{ Matrix Codes v
Malrix Codes ﬂ Malrix Codes b d I
~ | CORG w || Projipaad Amt,  |%233,552 Fund Sgurce: o |Proposed Amt,
by T T 7 |Actual Amount 77 lActual Amaount
@ | Fund Source: W E Proposed Aut, Fund Sotree: W |Proposed Amt,
E Actual Amount Actual Amount
© | 0t Peaple w |Propased Units 4,287 10 Housing Unlls » |Propased Unlts |3
gﬁ Actual Unlts T T |Actual Units
& | 11 Public Facilies w |Proposad Units 5 Accompl, Type: ' [Proposed Unlts
- Actual Unlts T Actuial Units
— I SO, Lt e
| COBG v I Proposead Amnt, £ 186,709 Fund Souree: v (Propgsed Amk,
o Actual Amoun T o
nErkiniseration : t 1 aetual Amoung EPMb




Program Yes

Program Year

Fund Source: w i

F-'rlupnziEd Amt,

Actual Amonnt
e = O

_!_’t_l_nd Source! w

Proposed Amt,

Actual Amount

Propased Unit=

01 People hd

Actual Units

10 Housing Units +

Propoged Unlts

Actieal Uniks

11 Public Facilitic: #

Proposed Units 5

C08G v

Actual Units

E-:_c-mpl. Type: =

Proposed Units

Propesed Amt,

Actual Amounk

S TR e L T
Fund Source: ¥

Actual Unite

BFroposed Amt,

Actual Amount

fond Sources ¥ |

Proposed Amt.

Actuan] Alnount

Fund Scirce: A4

Proposed Amnt.

|Actual Amount

as Peg_pig L2

Proposéd Units

Actual Units

Proposed Units

Actual Unlts

11 public Faciltie: <

Propbsed Units

Program Year

Accompl. Type: W

Proposed Units

Actual Upits

Frogram Year

Ty
COBG w ||Propesed Ant. Fund Source: w [Propoaed Amt.
{Actual Amount T FAckual Amount
fund Source: w [{Propesed Amt, Fund Source: ¥ |Proposed Amt,
Actual Amount o T Actual Aot
1} Public #aciitie: = |Proposed Units Accompl, Type: o |Proposed Units
© |Actual Units ' i Actual Units
Accompl, Type: W |Proposed Units Accompl. Type: ' |Proposest Units
Actual Units Actueal Units
S N S -

CcoBG b

Proposed Amt,

Actual Amount |

Proposed Armt.

Fund Source: w2 |

Actual Amount

Proposed Amt,

Fund Source; VJ

Ackual Amounk

0l People hd

PFroposed Unlts

Actual Units

Flioed Strce: -

Proposed Amt,

Actual Amount

10 Houslng Units @

Proposed Units

Actual Unlts

11 Publlc Fagililies

Proposed Unlts

“lAactual Units

Accomgh, Type: %

Fropesed Units

[E—

Actual Units

Adminlstratlon

CFMP




CPMP Yasion L3

Grantee Name: Lale County

Projact Name:

Housing Rehabillkation

Dascription:

[1p1s Project #: |

[voG code;  [12069

Repairs to malnly ninbile and manufaclured homes owned by fowr-muderate income households. Beeause of tihe non-
funding of the SHIP pragram, site built homes cen be assisted in the casc of an extreme emergency.

Lacation:

Priorlty Need Catagory

Countywlde, low/meod restdents

Select onhe:

Owiner Oectpled HoUsg b

Explanatlon:

Expected Completlon Date:

9j3072012
National Objective Codes:

Maln abjective of program is to assist low Income mobtle and
manufactured home owners in repalrs, Because the SHIP program s
not being funded, site buiit horme vepalrs will be accepted if it ie an
axtreme emergency case,

. Project Piimary Purposa:

Specific Objectlves

[T] Haip tha Romeless

T} Help Parsons wilh HIV/AIDS
() Halp Persons with Clsabllitias
[0 Address Public Housing Heeds

1 Improva the quallty of ovener housing

£ Housing Units v

Accompl, Type: b d

CnmElate a
ool P

Accompl, Typa: -

MML

Project-level
Accemplishments

Prapoasad Quitcome

2l _ - v
3 "l
_ ST

Proposed 12 Accompl. Type! w» |Proposed
Underway |11 o Undorway

Completa -
Proposed i Accompl, Typo: w |Proposed
Underway o Undernway
Catriplets

5
Proposed Accornpl, Type: w |Proposed
Underway ' Untlerway
Comﬁlate GComgplate

Parformance Measura

Actual Qutcamea

Decreassa In number of
substandard hausing units

Number of unlts completed.

Matrix Cades

144 Rehab; Single-Unit Residenlial 570,202
Matrix Cades % || Matiix Codes ] v |
talrix Codes Matrix Codos . v l
——— — — . e —————
i | CUBG w ||Proposed Amt,  [$90,000 Fond Source: w ||Proposed Amt.
— - 1
L Actual Amaunt Actual Amount
H v
@ | fund Source: W ||Proposed Amt, Fund Sowree: w |Proposed Amt,
E L_ - Actual Amount 7 ) Actiral Amount
[¢ | 10 Housing Uniks = [Proposed Unlts Accompl, Type: W [Proposed Units
g\ o ~ |Actual Units "~ |Actual Unlts
& | Accompt, Type: W {Proposed Units Accompl, Type: W |Proposed Units
T 7 |actual Unlts Actual Unijts
T N S S
o | COBG w [iProposed Amt.  [$30400 Fund Source: < [Proposed Amt,
" . Amaunt 7 T lActual An
H'é'n'ic—Repnh Actuaij un 1 1ount P




5 Funid Source: v‘ Proposad Amt. “und Soureet v, eroposed Amk.

E ~— iActual Amount " |Actuak Anount

3 1 10 Houslng Units = Prapased Unlta Accompl. Type: W |Proposed Uniks

g: ~ Actual Units T T iaetnal Unlts

& | Accompl, Type: W | Proposad Units Accompl. Type: @ Propoged Unlts
Act_u_a] Units Actual Unlts

CoBG vl Propoged Amt. Eund Source: v Proposed Amt.
;'3 Actual Ampunt —|actual Amount
% | Fund Source: vl Prgposed Amt. Fund Source: o |Froposad Amt.
£ CT T | Actual Amoupt ' Actual Amount
E 10 Hovslng Uinits & |Proposed Units Accompl, Type: = |Froposed Units
o " |Actual Units e __"|Actual Units
8. | pccomph Type: v |Propogsed Unlis Acconl, Type:  w |Proposed Units

Actira] Units ~ | Actun) Units
R N T W L A ey L.

ConG vl Propased Amt, Fund SoUrce:! = |Proposed Amt.
al— " lactunl Amount T Actual Asount
£ Fund Source: L ’Propused Amt, Fund Soyrce: @ |Proposed Ant,

- T . — r—— ]

E Actual Amount ; &ctual Amount

% 10 Houslng Units o |Proposed Units accompl, Type: @ [Propesed Units

o ) Actual Unlts jactual Unlts

L | Accompl, Type:  w {Proposad Units Accompl, Type:  w |Proposed Unlts
i Actual Units —_ |Actunl Units

CoBG w ‘ Froposed Amt. Fund Sounce: = |Proposed Amt,
& —_|actual Amount ___|Actual Amaunt
o |Fund Source: v [|Proposed Amt, Fund Sources @ {Proposed Amt,
£ | Astual Amount Actual Amount
g 10 Housing Unlts W Proposed Units Ahecompl. Type: W Pro[:gpsed Units
o o T |Actual Units ST Actual Unlisg
0. Accompl, Type: W Propogscd Units Accompl, Type: % Proposed Unlts

aActual Uhits Actual Units

Home Repair

CPMP




CPRHP Yeistan 1.1

Grantee Name: Lake County

Project Name:

Community Health Care Coordinator

Deacsciription:

l1D1S Project #: |

fuos code: 12069

Comrmunity Health Care Coordinator will establish pragrams for low mod individuals to get affordable heallh care,

Locatlon:

Priarity Need Categary

Countywide - Lake Counly
Department of Cammunity
Services Tavares, FL 32778

Publl; Sevi
Select one: woie eices |

- 417

Explanation:

Expected Campletion Datet

9f3042012

Natlonal Objactive Callest

we hid

Hispanics, seniors and other minority cornmunlties have decreasaed
access to and information about avallable healthcare rasources.

‘Project:Primary. Purposa;

.. Speclfic abjectives

[ Reip tha Homelass

Heln Parsons with HIV/AIDS
H ‘p Perm \“k\D!safb]Hﬂe

Proposed Qutcoma

9 01 People ¥
T 6
& E
T & v
F Fiew v
éa
gk
0. ld b
«

Performance Measure

1] tmiprove the services for low/miod income persans ¥

2 v

3 v
Propesed 2000 Proposeatl
Underway T T Tunderway
Complate Comnlete
Proposed Praposed
Tuntterway Uridarway
Complete Camplete
Proposed Proposed
Underway {Underway
Completa Lomplata

Actuai Dutcume B

Increased access to heait

Murmber of beople receiving

5M Health Senvices 570.201(8) g v
- [ - ———— - - v
- b 4
COBG w || Proposed Amt.  |$58,6066 v ;. Proposed Amt.
i T Actual Amount T 7 77T |Actual Awmount
g ﬂ Proposed Amt. « |Progosed Amt.
-9 Actual Ainount Actual Amount
E (L People w |Praposard Units 2,000 = |Proposed Units
o - T |Actual Units — |Actual Unlts
0. w |Praposed Units w [Proposed Unlks
~ |Actual Unlts " “{Actual Unlts
CNEG w ||Proposod Amt, & 54,4900 w |Proposed Amt,




Program Year

!Eaual Amount

1 Actual Amount

Propasad Amt.

Proposad Amt,

Program Year 2

Program Year

'Ar.tual Units

Prpoe Amk. -

-
Actual Amount Actual Aimount
01 Pecple w |Proposad Unlts 2000 = |Proposed Units
Actual Units Actual Units
w |Praposed Units < [Propoeed Units
[— Actual Units 7 "|Actual Units
CORG v [|Propesed Amt. w ||Bropesed Amt.
o “T{Actual Amiount T T |Actual Amount
1] Proposed Amt, v |Proposed Amt.
Actual Amount 7| Ackual Ainount
{1 People w |Propused Units w {Progosed Units
- Actual Units Actual Units
= |Proposed Units Proposcd Units

Actual Uik

Proposed Amt.

1

) ' Actual Amaunt Actual Aimount
—

w [Proposed Amt, w |Propoged Amg,

Actual Amount Actual Amount

0t People w |Proposed Units Proposed Unlts

Erogram Year

Actual Units

|Actual Units

Propased Units

L 4 w |Proposed Unlts
Actual Uniks Actual Units

"w ||Proposed Amt, w i Proposed Amt.

Actual Amount T — ipctual Amount

v| Proposed Amt. |Proposed Amt,

' A__ctu_al Amount

|lactual Amount

Ttar o aTe

Proposed Uniks

Propoged Unlts

v
B — |Actual Unlts " 7 lActual Units
w |Propased Unlts Proposed Units

“|Actuai Unlts

Actual Units




ot Verlon 1.3 Grantee Name: Lake County

Project Name:  |Prescription Assistance

Descriptice [1015 Froject #: | [U0G Code: 12069
Dispensing of prescription medications ko medically Indigont persons.

Lacatlon: Priakity Need Categoty
Lake County Health Departrent,
Eustis, Fl. 32726 Select ohe: Publlc Services -

Explanation:
Expected Compistion Data: The Quality of Life Survey completed in 2004 showed that heaith

9/30/2012 care costs and the cost of prescription medications to be among the
Natienal Objective Codes; top five factors that affected quality of life for low/maderate income
persons in Lake County.
_mc - - —
Project Primary Pirpose: _Specific Objectives
{1 Helpthe Homaless 1| Improve the services for lovifmod Income peisens ii
[1 Help Persons with HIV/AIDS - J
[Z] Help Paisons vith Dlsabilities 2l )
[] Address Public Houslng Needs 2 o N hd |
LI -
01 People w |Propnsed  |350 Accompl, Type: ~ |Proposed
- 2 Underway Undarway
E HEJ Complake Complate
= & Accorpl, Type: v |Proposed Accompl, Type:! < |Proposed
1&' L Underway Underway
=N
- ComEIete Complete
a § Eccanygl, Typet @ |Proposed - Accompl. Type: w |Proposed
o Underway Underway

Completa Complate
Propesed Quikcome Parformance Measuro | Actual Outcome

Improved general health of iNumber of persons served,
beneficlarles and lowered

0504 Health Servives 570.201{e) taleix Condes
Matrix Codes || Matrix Codes v |
Matrix Codes ¥ l Matrix Cades v}
e _ o
- | coes w ||Froposed Amt, 590,000 Fund Source: w |Praposed Amt.
- . Actual Amount Actual Amount
S |Fundsowrce:  w |[Proposed Amt. Fund Source; W |Preposed Amt,
v _—
“'E Actual Amount Actual Ainaunt
E 0l Pagple +w |Praposed Unlts 350 Accompl Type: W Propoesadd Unlts
g'l Actual Unlts ) T jActual Units
& | Accomph. Type: W Proposed Unlts Accompl, Type: o |Proposed Units
Actual Uniks Actual Units
oy | CDBG - | Proposed Amt. 52,756 Fund Sources = |Proposad Amt.
- " |Actual Amounk oo e Actual Amount
Piadeription-Assistatice 1 Sl Sl SPM




& Fund Sourca: w {{Proposeid Amt. Fund Sourca; w |Praposed Amt.
E T T Achuad Amiount | ' — jActual Amount
{ |01 peaple w |Projiosed Units 350 Accomph, Type: @ |Preposed Units
| T | Actual Units 7 lactual Units
E Accomph, Typs: v [Proposed Units Accoinpl, Type:  w |Proposed Units
Actual Unlts I—— <R
COBG vJ Praposcd Amt. Fund Sources w {Proposady Amt,
B T |Actuat Amount __[Actual Amaunt
g fund Source: vJ Proposed Amt, Fund Source: « |Proposad Amt.
EL__ Ak Araountk T iAckual Amount
e 01 Pgople w |Proposed Units Accompl, Type: % |Proposed Units
- i Actual Units T |actuarunns
& | Arcompl, Type; v |Proposad Units Accompl. Type:  w |Proposed Unlis
" |Actugl Unlts ~|Actual Units
P N
s |CDBG vJ Proposatl Amt, Fund Sctice: w |Proposad Amt.
" Actual Amount T |Actunl Amount
)
g E“”d S':'"i':f}: < ||Proposed Amt. ﬂmij Sovrcer .:'; Prapasad Amt,
e Actual Amount Actual Ampunt
0 | 01 People w [Proposed Units Accompl, Type: W {Proposed Unlts
31 — |Actusl Units Actual Unlts
L | Acconipl, Type: 7 [Proposed Units fAccomph, Type:  w {Praposed Units
Actual Units T |Actual Unlts
- _ N ok
CORG w« ||[Proposed Amt, Fund Souree: vi Praposed Amt,
B Actual Amoung T lactual Amou
5".' Fund Sorce! ‘vl Propesed Amt. Fund Sourca: w ! Proposed Amt,
Bl Actual Amount T T "|Actual A&mount
E 01 People w |Proposed Units Accompl, Type: W |Proposed Units
] T T U 7TT|Actual Units s T T Actual Uniks
Be | Accompl, Type: e {Proposed Unlts Accompl. Type: % |Propesed Units
Actual Units Actual Units
o o -
Prescription Asslslance i CEMP




GPMP Yershon L3

Grantee Name: Lalke County

yoject Naine:

Mobile Home Replacement Program

Description: IIDIS

Braject #! I

JuoG Code: 12069

Replace moblle homes that are beyond repair for owner-occupled, inceme aliglle households.

Location:

Prlority Need Catefjory

County wide

Select ane:

Cwiner Occupled Housing

M

Explanation:

Expected Complation Pate:

9f30/2012

datlons) Objactlve Codas:

LMA,

EP—

resori.
-4

A new strateqy designed to assist homeowners that the Ermnergency
Home Repair program determines eligible. The heme must be
beyond repair and replaced with a new/newer mobile home as a last

Project Primary Purposa:

Specific Objectives

L] Help the Homaless
| ] Help Persons with HIYWAIDS

i Improve qualily £ Increase guantity of public improvenents for lawer Incame persons % !

Proposad Qutcome

. v
b | Help Petsons with Disablfitles 2 s ‘
[ Address Public Houdng Reeds | 3 4
S P
T-llFubllcFacilchs w |Proposed 3 hecomp!, Typas w |Proposed
_ % - Underway “Undarway
] Completa Completa
5 E cm——r—— v il
T & | Accompt. Type: w |Proposed Accomph, Type: = |Proposed
"3’: T Underway Underway
g e Complate Compleia
R v e plet
G Accompl Type! w [Proposed Accomph, Type! v |Proposed
& a T Underway T Underway
Complete

Cnmn!ete
-
Parformanca Measure | Actual Gutcame

Provide public facllity in a
nelghbortiood that has ho

Constructlon of projact in
campliance with local

14A Rehab; Single-Unlt Restdeniial 570,202 b [ Matrix Codes
Malrix Codes [} teteie codtes - v
Matrix Codes v’l blatrx Codes - I
h I _ -
ot | coBG w ||Proposed Amt, Fund Source: W | Proposed Amt.
- ) N Actual Amount - Actual Amount |
ﬁ Fund Source: = ||Proposed Amt. Fund Source: ‘Vl Proposed Amt,
E - Actial Amosunt Actuat Amount
@ |04 Households % Proposed Units Accomipl, Type: ' |Propoesed Unite
g!r L Actual Unlts  |Actual Units
E Accompl. Type: ¥ rroposed Unlts _.fl.ccumpF. Type: _:'“ Proposad Unlts
Actuni Units - Actual Unlts
P e e C——"
ry | COBG o ||Proposed Amt.  |$121,902 Fund Souree: w ||Proposed Amt.
typl Amount T 7 "|Actual Amaunt
MBDHe Home-Reptacti et 2

SRy



Program Yea

E_";E.rpused Amt,

Actual Amount

FL_md Sourcc:_ 7

Eroposed Amt,

|actual Amount

Proposed Units

G4 Housghelds

Actual Units

Aocompl, Type:  +

Proposed Unlta

Attual Units

1Q_Huusing Unlls ¥

Proposed Units

“tActual Units

0BG |

Propesed Amt,

Accampl, Type; ¥

Proposed Units

Actua] Unlts

Actual Amount

Fund Souice: hd

Propased Amt.

Actual Amount

Fund Source; b4 ‘

Proposed Amt,

Ackual Amount

Fund Source: b4

Proposed Amft.

Actuat Amaunt

04 Honghokﬁs b4

Proposed Units

Actual Units

Accorapl, Type: %

Praposeq Units

Actual Unlts

LG Houstng Unlts =

Propased Units

| Proposed Amt.

Actual Amcunt

Accomnpl, Type: W

Furd source; -

Pronosed Units

Propesed 1t. -

Actual Amounk

]
Fund Soprce b4

Preposed Amt,

Actual Amount

Fund Suurce: b4

Fropescd Aint,

Actual Arnount

11 Publlc Faclllte: ¥

Fropozed Units

Actual Units

=

hecompl. Type: ¥

Proposed Unils

Actual Units

Accompl. Typa: =

Proposed Units

Fund Source; v

Actual Units

Accomigh Type: 9

Proposed Units

Actual Units

Proposed Amt.

Actual Ambpint

Fund Sounce; v Proposed Amt,

Actual Amount

Proposad Amt.

Fund Source: v J

Actual Amount

Fung Sources -

Proposed At

Actual Amount

Accompl, Type: 9

Proposed Unlts

Actual Unlts

Accomiph, Type: W

Proposatt Unlts

Actual Units

Progiram Year 5 i Program Year 4 i Program Year 8

Accompl Type: ¥

Proposed Units

Actual Units

Mobile Home Replacement

Accampl, Type: hd

Praposed Units

Actual Unlts

CPMP




CPAP Yeislon 1,3

Grantee Mame: Lake County

Project Name:

Community Project Program {Southside Uinatilla Water System) Phase 1

Description

[ip1s profact #: |

[uoG codes  [12068

rasidents of this communfty,

Begin engineering and planning for tha upgrade of the Southside Waber System to provide safe diinking water to the

Locatlon:

Church St % Jamesiown Street,
Umatlila, 372784

Select ones

Pubilc Fatilllies

Explanation:

Expecred Complation Date:

9/30/2012

National Objective Codas;

Commusnity is in need of and upgrade of the water system to
provide safe drinking water, There is also a safety issue because of
the guality of existing water services,

Proposed Outcome

speclfic Oblectlves

LA v
Praject Printary Burposed o _
[] Helpthe Homeless i
" Hg%p ggsonsmlp o!s"';"lfﬁnxes i
Other w |Proposad 1
-E T T [Undarway
'@ ] Complete
+U .E w |Proposed
'E % [ - T Underway
o E complate
E 8 w |Proposcd
E e Uncarway
Completa

lmprwa quaHb,' [} Incredse qupntity of public improvemanls for lawer 1ncume persens

w [Proposed

Undeorway

_ Clm:iete

< |Proposed

TUnderway

Coinmplate

w {Proposad

Parformance Maasure

Undarway

Lomplote

Actual Outcome

Improved guality of life and

031 Water/Sswer [mprovements 570.201(c)

Successfufl completion of

Propoged Aimt.

|actual Amount

Propoged Amt,

|actual Amount

Proposed Amt.

Actual Amoaunt

- ' Propased Amt.

T |Actual Amount

I

Oli}gr

Program Year 1

Praposed Units

Actual Units

w (Praposed Units

“|Actual Units

Proposad Units

Proposed Amt,

Actual Units

|

300,000 |

Umatilla - Water System

= |Proposed Unlis

‘v |Propuscd Amt.

___Actual Units




Program Year

Program Year

'EnctuaE Ariouhi

Actual Amount

Propegad Amt,

Program Year 2

Program Year

4 « |Mroposad Amt.

Actual Amount Actual Amount

Oller w |Proposed Units w |Praposad Unlts
CT " Hactual Units Actual Units

Accornpl. Type w jProposed Units = |Propoged Units
Acturl Units T " Tl Actual Units

Fond Source: zl Proposaed Amt. v |Proposed Amt.

T |Actual Ameunt | Actuat Amount

vl Proposad Amt, % |Proposed Amt.

Actual Amount ~ Ackual Amount

Accompl, Type: % |Propnsed Units w |Propesed Units
" |Actual Units " | Actwal inits

v |Praposed Unlts w |Propesed Units

Propsd |t.

Actual Units

Pruus mt.

Actual Amount Actual Amount
» | Proposad Amt. w |Proposad Amt,
__|Actual Amount |Actual Amount
w |Praposed Units w |Proposed Unlts
- Actual Units - Actual Un'ts
w {Proposed Units w |Propoged Unles
T JActual Units T T Actual Units
w [|Proposad Amt. w |Proposed Amt,
Actual Amount Actual Amount
ﬂ] Froposed Amt. = |Praposad Aimnt.
T ctual Aimount _' ~tactual Amount
w IPropused Units < |Proposged Unlts
Actual Units Actual Units
w |Proposed Units Proposed Units

Actua) Units

Actual Units

Umatilla - Water System




e verson 1.5 OP@NLEE Name: Lake County

Project Mame:  |Lady Lake Road Resurfacing

Description! !IDIS Project #1 [ LUGG Cade: |12069
Continue and cumplete resurfacing of roads in the April Hills Subdivision, with 3,000-4,000 LF. of 1" asphait,

Location: L Priority Need Catagory
Lady Lake, FL 32159; C.T.
304.03, B.G. 1-2 63% LM Select one! _E‘If_ra_s_trur.lure w

Explanation:

Expacted Completion Datet Aprll Hills Subdivision is tow/mod area. Roads are deteriorated and
|e/an/2oi1 need resutfacing.

patlonal Dbjective Codest

Mot Applicable o ¥ ]
Project Primary Purpose! Specific Objectives —
1 Heip the Homeless 4 | Tprove quality / Increase quaniity of public improvements for lower income persons %

[0 Help Perscns vills HIV/ASDS -

L] Help Persens vith Disabiites 2 e e =

[T} Aedress Public Housing Needs 31 i o il i
; P ———— e
11 Pubilic Facllilies w |Proposed L Acenpl, Type: w |Proposed
- ';2 """ Undarway — 77 T |underway
g g Complate EmnEIete
'__“
T € |sompType: v [Proposed acomp) Types w [Pranosed
'g = Underway nderway
B
'™ E Completa Cumgieta
[ Accompl, Type: @ |Proposed Accompl. Type: w |Proposed
Unclerway o ' ' Underway
Canplete Complete
. .- - -
Proposad Outcome Parformance Measura | Actual Outcome
Increasad trafflc and Linear feet of roadway paved

pedestrian safety

03K Streel Improvaments 520.201(c) Natrix_i’r_nglgfs_
Mahix Coddes - I Matrix Codes - ]
Mzt Codes v | Matrix Codes - |
—— . e .
- | CrBs w |[Propesad Amt. +70,000 Fund Source: w ' Proposad Amt,
i ' Actual Amount Actual Amount
4l 1 Fund Seurce: W || Proposed Amt, Fund Source; W ||Proposed Amt
E - Actual Amount Actual Amount
@ | L1 Public Faciitier ¥ Proposed Units 1 Accompl, Type: W {Proposed Units
;m| ‘tActuat Units " | Actusl Unls
E Arcampl. Type: W [Proposed Units Accompl, Typa: ' |Proposed Unlts
- T Actual Unlis "7 "7 {Actual Units
- . A S
ey | Fund Source: '9"[ Propesed Amv. Fund Source; W [Proposed Amt,
o " 7lactual Amopunt o Actual A
L ke -Road-PewhgLal Amo 1 mount £PM




Fund Sountsy L d

Propused Amt.

Actual Amounk

Fund Source: ;]

Froposed Amt,

Actual Avmodint

——

Accompl, Typer

Proposed Units

Actual Units

Accompl. Type: W

Praposad Uaits

Actual Units

Accompl, Type: @

Propased Units

CLHG b4

Actual Units
Proposed Amt.

Accomyph Type: 9

.

Proposed Unikts

Actual Amount

Fund Seurce: -

Prepoged fAmt.

Actual Units

Actual Amount

Fund Source: W |

Propesad Amt.

Fund Source: -,

Proposed Amt.

Program Year 3 E Program Yeaz

' Actua_llﬂﬂmnunt |actual Amount

1% Publl; Facilitle: ¥ |Proposad Units Accomiph Type:  w [Proposed Unlts
e _|Actual Units —lActuat Units

Accompl. Type:  w |Proposad Unlts Accomp), Type: = [Proposed Units
Actual Units ~ |Actual Unlis

o |COBG w Jl Proposed Amk. Fond Sowrcet @ Proposed Anit.

t Actual Amount T lackual Amount

E Fund Source: ﬂ Proposed Amt. Fund Source: w |Praposed Amt,

g - - Actual Amount - Actual Armounk

@ [ 11 public Facllie; = [Proposed Units Acconipl, Type: o |Propiosed Units
[0} Actual Unlts . |Actuat units

HE. Accompl, Type: ¥ |Proposed Units fecompl, Type: = |Proposed Unlts
T T T L Ackual Units T |Actual Unlts

wny | Fund Source: 1‘ Proposed Ant. FundSource: @ |Proposed Amt.

i Ackunl Amount T Actual Aiount

E Fund Souice: VI Propoged Amt, Fund Sources & |Propoesed Amt,

, T T lactual Amount ~—tActual Amount

@ [Accompl, Type: % Proposed Unlts Aceainph, Type: ¥ |Propesed Units
=1} Aetual Units " 1Actual Unlts

ﬂe_ Accorpt Type: Y |Proposed Units Accarnpl, Typa: W [Proposaed Unilts

Bctual Untt=s

" |Actual Units

Lady Lake Road Paving

CPMP




CEMP Verslon 1,3

Grantee Name: Lala County

Project Narme!

Astatula Sldewalk Improvements

Description:

iIDIs Project #: i

|uoG code: 12069

project will conslruct sidawalks that wlif connect already constructed sldewalks o cach uiber,

Location:

Pijority Need Category

Astotuln, FL 34705
8.G.3, 6i% L/

£.1. 310,

Select one:

Infrastruciurc

Enpeucted Complat

'on Date:

Expranation:
The Town of Astatuia has several sidewalks that need o be

9/30/201 L connacied to each other so that citizens can walk from one end of
Mational Dbiectlve Codes: town to the other.
M A
Project Primary Purpose: Speciflc Objectives
[1 Help the Homeless 1 Impravis quaiy f increase quantily of nelghboriioad facilities for low-Inoeme persons % |
[ Hels Persans with HIV/AIDS S vi
(3 Heip Persens vith Disabiltes V] — = o
f ] nddress Public Housing Needs 3 o o v L
L
t1 Public Facilllies w {Proposed i - Accempl, Type: w« |Proposed —_—

- '&:3 Undarway Unidarway

g a9 Complate Completo

a E —

- -E Arcomph Typr ¥ Proeposed Accomypl. Type: w |Proposed

‘g’ :E Underay Untderveay

v-E-s E L‘umEIete Camjete

& 8 | Accompl Type: w [Propused Accomph, Type: « |Proposed

& Undarway | ___| Underway | |
Gonplete Complete
Proposed Dutcome Parformance Measure Actual Qutcomaea

Imerovad safety
area resldents.

for sarvica

Timaly complation and
construction of project in

03L Sidewalks 570,204c) Malix Codes
Malrix Codes VI Malrix Codes ﬂ
ll‘-‘latrix Codes vl Matriv Codes vl
o L
o | CoBG w ||[Proposed Amt. 32,300 Fund Source: W [Praposed Amt,
- ] e ————————

- B |Actual Amount Actual Amaount

S |rond Sovre: ¥ ]I Proposed Amt, Fund Source: '@ |Proposed Amf.

E Actual Amount Actual Amaunt

@ | 11 Public Faciitie: W {Proposed Units 1 Accompl, Type:  w |Proposed Unlts

Bl - | actuat Units T T |actual Unlts

E Accompl, Type; W |Praposed Unlts Accompl, Type: o [Proposed Unigs

7 " “lactual Unlts Actual Units

~ | coBs w |[Proposed Amt, Fund Source: W iProposed Amt.

Aftatute-Stdewalk Actual Amount Actual Amount €FM




Progratn Ye:2

Fund Souree: ﬂ Propesad Amt.

Actual Amount

11 Public Fadiitie: & |Propesad Units

Actual Units

Fund Souréa

w |Proposed Amt.

|Astunl Amount

Accompl, Type!

- |Praposed Units

Actual Units

Accorpl, Type:  w |Proposed Units tecornpl, Type: W [Proposed Unlts
[ 7" 77 |Actuml Units Actual Units
[ Y ALY
e | Fund Souice: vl Praposged Amt. Fund Source: = |Propased Amt.
3 Actual Amount Actual Amount
E Fund Source: - ] Proposad Amt, Fund sourca: < |Proposed Amt,
7| " "|actual Amount - " T Actual Amount
g 11 Pubillc Fasiltie: w |Proposed Units Accompl. Type: = [Propased Units
E" B ~ |Actual Units 77 7 |Actual Units
& Accompl. Type: ¥ |Proposed Units Accompl, Type; ¥ [Proposed Unlte
o Actual Units ~_rActual Units
« COBG Proposed Amt, Fund Source: - Proposatl Amt.
. . Actual Amount Actual Amount
B | Fund Source: 1! Proposad Amt. Fund Source: ' |Proposed Amt,
Ll Actual Amoxint i © 77| Actual Amaunt
& .
@ | 11 Pubiic Faclllie: 2 |Proposed Units . hccomp). Type: ¥ Proposed Units
o T |Actual Units Actual Unlts
E Accomp), Type; ' |Proposad Units ] Accompl, Type, o [Proposed Unjts
JActual Units Actual Unlts
n Fund Soureey w (|[Prepesed Amt. Fund Source: ¥ Proposed Amt,
In Actual Amount Actual Amount
& | Fund source: VJ Froposed Amt, fund Source: ' |Propesed Amt.
- T Actual Amount 7" "7laActual Amount |
E Accompl. Type:  # |Proposed Units Accompl, Type: % |Praposed Units
! T 7 "|Actual Units - “JActual Unlis
E Accompl. Type: @ |Propesed Units focomy, Type: ¥ |Proposed Units
B ~ T Ackual Unlts T ™ iactual Units
Y -
Astatuta Sldewaik 2 CPMP




corovesion 1.3 OTantee Name: Lake County

Project Name;  |Astatula Swaffer Park Improveinents

Deseription: IIDIS Projact #: l IUDG Code: |12069
This projuct wit! update the Joe Swaffer Park witlt ADA accessible restrooms, ramps, and parking spaces,

Locatlon: Priority Need Category

13220 Deteware Avenue AstatuTa, oublc Facil . ‘_P_
ublic Facliities I
Select one; - —_ .

fL 34705

Explanation:

Bxpocted Completion Date: | Fhe Town of Astatula has on public park that Is in nead of ADA
0/30/2042 parking and restrooms, The town would also like to replace existing
Natichal Objective Codesi broken furnishings (recepticals, playground matting) with updatad
LA - ADA compliant furnlshings and Install naw ADA ramps to the onsite
—_ c—— lcarmmunity bullding.

Project Primary Purpose: Speclflc Objectlvas

[ Helpthe Homeless

1 Inprove qualitﬂ_lncrease guantity of nelghborhood r’a-:l!il.[es for onv-lllcorge persons 1!
[ Help Persons with HIV/ALIDS —

[} Help Persons vith Disablliies 20 .. R v‘
[ ] Address Pubie Housing Needs 3 o _"k
e
w | 11 Public Faglities = {Proposed 1 Aecompl. Type: +w |Proposed
_wrr T underway Underyay
g E Completa Complota
'E L | Arcompl. Type: w |Proposed Accampl, Type: w |Praposed
E '.E - TUndearway T  jUnderway
5 g Complete Campleta
E % Accompl, Type: w |Proposed Accompl, Type: w |Propased
¢ |7 7 |underway ' Iderway
Compleit-& Lompleta
Proposed Outcome Parformance Maasure i __Actual Outcome
Improved safaty for service |Timely completion and

area resldents. construction ef project In
03F Parks, Recreational Facililles 570.201{c) Matr Cedes
tatrix Codes vl Matrix Codes v'l
Matsix Codes v [[tatixcoses v|
T T
- |c0BG vl Proposad Amt. Fumd Source: v| Proposed Amnt,
— —_ )
I Actua) Amaount Actual Amount
e |
@ | Fund Source: ¥ ||Proposed Amt, Fung Sowces | Propased Ame,
E - T Actual Amounk T U T iActual Amount
@ 111 Public Facliie: W Proposed Uinlts Accompl, Type: @ {Proposed Units
g! ~ Actual Units - Ackual Units
5-_ Accomph. Type: 9 Proposetl Units . Accompl, Type; W |Froposed Unlts
Actual Units ~ |Actual Unite
reir— T N T
i 1 CCRG w |[Proposed Amt.  [$32,300 ‘ Fund Source: v |Proposed Amt,
J—
-7 A. 4
ASatuia-Swaffer-Pane i Amount i Actuial Amount P




Fund Source:

b4
e

Fl;;upused amt,

Actial Amount

_Fup({Suurte: ¥
T "|Actual Amount

Proposet Amt,

Astatula Swalfer Park '11

E
e
E
@ | 21 Public Faciiitie: Fropoged Units i Accompl, Type: v | Proposed Units
g‘: Actual Units Actual Unlis
& |Accompl, Type: @ |Proposed Units Accompt, Type: W [Proposed Units
i Actual Units [ " "iactuul Unlts
e | Fund $Source: V| Proposed Amt, Fund Source; W [iProposed Amt,
1= Actual Amount . HActual Amount
'3 Fund Smircet = ||Propasead At Eurd Source: + {Prapogsed Amt,
:E Actual Amount Aciual Amount
{U | 11 Public Faclllfer ¥ Proposed Units Accomph Types % [Preposed Units
4 U — |Actus] Units e T ™MiActual Unlts
E Accompl, Type: ¥ Propused Units Accomph Type:  w [Proposed Units
o Actual Units ~|Actual Units
o | COBG ¥ [iPrepozed Amt. Fund Sourcn: = |Proposed Amt.
In Actual Anvowmit Actual Amount
3 Fund Source: o ||Proposed Amt, Fund Source: w |Proprosed Amt,
;E - Actual Amowt | Actual Amount_
@ | i1 Public Facliller w |Proposed Units pccomp). Type: % |Propased Units
g! Actual Unlts Actual Unitz
ﬁ: Awcompl, Type: @ Proposed Unite Actompl Type: % Proposed Unlis
T T Akl Units L__—" Actual Units
w | Fund Source: v [[Proposed Anit. Fund Source:  w ||Proposed Amt,
ks Actual Amount - " |Actual Amount
g Fund Source: w ||Proposed Amt, Fund Soumea: - i Proposcd Amk,
€ T 7| Actial Amount _ o Tl Aactual Amaunt
® | Accomipl. Typs: ¥ Proposed inils Accompl. Type: e |Proposed Unlts
g! Actual Units Actual Unlts
m | Accompl. Type: ¥ Prapozad Unity Accompl, Type:  w |Proposed Unlts
s B Actual Unlts ~ |Actuai Units

CPMP



CrAr

Yeislon 1.F

Grantee Mame: Lake County

Project Name:

Montverde Sidewalik Construction

Dascriptiom

11])15 Project it i

(UOB Code: |12069

This project will pave Park Lane and Divislon Streets which are sleeets that surround the main park of the town, Kirk
Park. This project will help La make this pert of kown safer for pedestrlans.

Lacatlon:

Priorlty Nead Category

SUVEY,

frark Lane and Divislon Streefs.
Tract 31501, Blk Grp L, Service
arca s 61.2% LM par 4/12/03

Select one;

infragtrircture

v

Expectedw;:ompiatlnn Data:

Explanation:
Fhis project will make walking to the park safer and overall a more

" . . "
Proposad Outcomse

Perfarmance Maasure I

9/30/2011 walkable community,
Nationnl Objective Cades:
LA _ hd
Piaject Primary Purpose: Speclflc Objectives
[1 Helpthe Homelass 1 Improie qu?Ht)'i' _1lrj':_r5§5'3 quantily of putlic ienprovements for loveer Income persons ¥
[} Relp Persons with HIVFAIDS — ’
w
[ Help Persons with Disabliities 2 — -
[ Address Public Housing Neads 3 ﬂ
o
w | 11 Public Faclilias w |Proposed i Accompl. Type: w |Proposart
- Underway ' Yndarway
% g Complete Complete 4
T 5 | Accomal. Type: ¥ |Proposed Accompl. Type: w |Proposed
E ‘_n’ Underway - Underway
‘o8 Completa Completn
& g Accompl, Typs: v |Proposed Accompl, Type: w [Proposed
~ Underway ' U ndarway i
Complete

Somplete |}

Actual Outcome

Park,

Improved accass to Kirk

Timely completion of preject In
compilance with local and

03K Strect fmprovements 570.201(c) Hatrix Codas
Malrix Codes ¥ [{ tateix codes v |
Matrix Codes b [ Matdx Codas vl
P —— __m m- a— _-___—-
~ | co8G wiProposed Amfi.  |$30,000 fund Source: W |Propased Amt.
s | Actual Amount - Actual Amount
;; Furnd $otirce: W ||Proposed Amt, fund Source: = |Rroposed Amt
e Actueal Amount Actual Amount
& 11 Public Faciliec W fProposed Units i Accompl. Type: % |Proposed Unlts
2] ~ JActval Units ~|Actual Units
E Mocomph, Type: o |Proposed Units fccompl, Type: ' |Proposed Unlta
"™ T{Actual Units oo Acturl Units
OO
1 | CDBG v (|Proposed Amt. Fund Soupce: v |Proposed Amt.
T ) 1 Llﬂl Amuunt e T
MBHtverde TruskettPHrk pehe 1— Actual Amauah od4—12-Projects




Fund Sowrce: ﬂ Praposed Amt.

Fund Sources

Brogram Yez

Actreal Units

mnd Source: W

% |Proposed Amk,

Actual Amount Actual Aimount

11 Fublic Faciliier @ jProposed Units - Accomy), Type:  w |Proposed Units
" 1actual Units | Actual Unlta

Accomph Type: v |Proposed Units Accompl. Type: ¥ |Proposed Units

Proposed Amt.,

Actual Unlts

Actual Amount

Proposed Amt, Fuad Source: W
Actual Amount " “iActual Amount
Fund Source: w {Propesed Amt. Fund Seurce; w |Proposed Amt.

Actual Amount

Proposad Units

Program Year 3

Y.
g
B

‘ 4

Actual Units

Proposatt Amt,

14 public Facllltier & Accamph Type: '@ |Proposed Units
T T Actual Units Actual Units
Accompl, Type: |Proposed Units Aecompl, Type: % |Proposed Units

Actual Units

Program Year 5 i Program Year

Actual Uhits

Fund Source: + |Proposail Amt.
B Actual Amount Actual Anisunt
Fund Souice: 2 ||Proposed Amt. Fusw) Soures: w |Praposad Amt,
T Actual Amount T T actual Amount
£1 Publlc Faciliicy w |Preposed Units Accompl. Typs: ' {Propased Linits
1Actual Unlts Actual Units
Accomp). Type: ' {Praposed Units Accompl. Typey Proprosed Units
— |actual Unlts Actual Unlts
Fund Source: w |Proposed Amt. Funtl Source: v1: Proposed Amt.
- =~ |Actual Antount — |actual Amount
Fund Sounoe: - | Proposad Amt, Fuad Source: w Proposed Amt,
© "L Actual Amount Actual Amount
Accorp!, Type: v {Proposed Units Accompl. Type: ' {Proposed Unlts
T T Actual Unlts T ~ 7 lactual Unlts
Accompl. Type: ¥ |Proposed Units Accompl. Type: = |Proposed Units

Actual Units

fMontverde Truskett

Park

Page 2
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CPHE Yorslen 1.3

Grantee Namea: Lake County

Broject Name:

Montverde - Franklin Pearce Jr. Auditorium Renovation

Description:

|IDIS Prolect #: ]

[uoG code:r  |12069

This project wil ranovate the Franklln Pearce Ir, Auditorium by rnaking the bullding ADA accessible.

Location:

Priorlity Need Category

Park Lane and Divislon Streets,
Tract 313.01, Blk Grp L, Service
arez s 61,2% Lfia per 4/12/01
slrvey,

Selact one:

Infrastructure

B4

Explanation:

Expected Completion Dot

/3042012

Hatloral Oblacklve Caodest

Ltda

diverse programs to

the residents.

By Improving the Franklin Pearce Jr. Audltorlum, the Tawn of
Montverde hopes to not aniy offer a better guality auditerium for
local groups but to alse encourage community organlzations to
partake in the utitization of this auditorium as a means of kiinglng

Praeject Primary Purpose:

[] Welptha Hooeless
[C] Help Persons vith HIW/AIDS

1

___Specific Ovectivas

improve quallty / ncrease quantiby of public Improvernents for lower [acome persons %

Propozad Ouicome

Parformance Maasura

w
Helb Persens vilh Disabllities 2 !
1 Address Publc Housing Heeds 3 4
e - - P T
11 Pubilc Faciiilfes w |Proposed 1 Accorapl, Type:! w |Proposed
_ 2 o T lUnderway Undetway
% E Cnmeiata Corpleta
= & | Accompl, Type: v |Propose Accomph Type: w |Proposeil
g ‘E - T T Hmderway 7 undarway
-E E‘ Complets Comnftlete
[ g Accompl. Type: w [Proposad Accompl, Type: w |Praposed
£ | T Underway | | | Underway
Completa

Complate
| Actual Outcome

Impreved access to Kirk
Park.

Tlmely compiation of project in
compilance with local and

03K Street Improvements 570.201{c) Maleix Codes hd
ntatriz Codes vl Mztrix Codes ﬂ
Hatrix Codes Y] Malilx Codes b |
— - e _. —
o | COBG - !|Prnpnsed Amt, Fuad Source; - Proposed Amt.
be IActua[ Aot Actual Amount
@ | Fund Saurce: W !Ipmpﬁﬁed Amt, fund Source: ' |Proposed Amt,
> |Ac!ua| Amount lactual Amaunt
E -
@ | 11 Public Fachitie! w |Proposed Unlts Accompl, Type; W [Proposed Units
o "7 |Actual Units ) ___lActual Units
o
& jAccompl vpe:  'w |Proposed Units Accompl, Type: ' {Eraposed Units
Actual Units dctual Units
~ | COBG w |[|Praposad Amt.  |$80,800 Fund Soufee: ¥ |Proposed Ak,
o T T Actual Am " .
M%nhelﬁﬁ‘tﬁkﬂtt -ﬁ:ﬁ?{lal fimount Fehe 1 ?{"ES —i2-Projec




=
g Fund Source: vl Proposed Amt, Fund Source: w [Proposad Amt.
. — T lActual Amount ~ “lactual Amount
(¢ | 11 Public Facilile: v |Proposed Units 1 Accompl, Type: % {Proposed Unlks
g‘l Aciual Units Actual Units
& | Accompl. Type: Proposed Units _"_"",:f_‘“f'p& Type: Proposed Units
Actual Units T Actual Units
oy | Fund Sourcet ﬂ Proposed Amt. Fund Source; ' |Proposed Amt.
E | Actual Amount Actual Amount
& [Fond Source: @ iProposed Amt, Fund Source; = {|Proposed Amt,
5 Actual Amount " |Actual Ampount
& | 11 Public Faclier 'w |Proposed Units Accornpl, Typa: v {Proposed Unlts
g! . |Actual Units ~ lActual Units
& Accompl. Type: ¥ Proposed Units Accompt. Types W [Provosed Units
— |Actual Units ~|Actual Units
- R
o | COBG v] Proposed Amt, Fund Sourcer w |Proposed Amt.
L Actunl Amounk o Actual Amount
E Fung Source: v| Proposed At Fund Sorce: ' |Proposed Amt,
= Actyal Amount T iActual Amount
0 | 11 Publle Facliltie: » Proposed Units Acoompl, Type: % |Proposed Unlts
g‘l T Actual Units Actual Units
& | Accompl, Type: % Proposed Unitg Accompl, Type: ¥ {Proposed Units
Actual Unlts 0 |Actunl Unlks
i |Fundsouce: v |[Proposed Amt, Fund Source: v ||Proposed Amt.
L Actual Amount ~ " |Actual Amount
& | Fupd Source; W J Praposed Amt, Fund Sources W | Propasad Amt,
>E- Actual Amount T ~ lActual Amount
® | Accompl. Type: W Propaged Unlts Accampl. Type: ' |Froposed Unlts
;| T Agtual Unita Co 7 |Ackual Units
E Accompl Type:  w |Proposed Units Accompl. Type: % |Proposed Units
o ~ |Actual Units ~|Actuaj Units
Montverde Truskett Park Page 2 FY 2011-12 Projects




CEMP Venslon 1.3

Grantee Name: Lals County

Projiect Mame:

Tavares St. Clalr Abrams Ave Sldewalk Construction

Deseriptlon:

[¥pis Project #: |

|uoG code:  [12069

fzcilities.

Installation of sidewalks In the low/mod area of Tavaras to provida pedestrlan access to schools, parks, and public

Locatlon:

Prlority Need Category

St. Clair Abrams Avenue Tavaras,
FI 3277R

Select one!

Public Farlliies

|

Explanation:

Expected Completlon Date:

9430/2012

Natinial Qhjectiive Codos:

1MA

The sidewalk project will provide a safe, healthy and direct route for
pedestrian travel to convenlently visit nearby schoals, parks, the

llbrary, museum, government agencles and the downtown
- buslnesses and waterfront, The goal is to enhance the neighberhood
and to create a walkable cormmunity,

Project Primary Purpose:

Speclflc Objectives

1 Help the Homeless

lmp_rove q;iﬂly i ElEr_l;_&S_@ quant[ly of public In':prov._an_lg_l_ﬂ.s_fcr__lqiw_e:_rﬁcome petEgns W I

Proposed Qutcome

1
[] Help Persons wath HIV/AIDS ‘“’|
1 Help Parsons with Disabilltles 2)-
{71 Addiess Publie Hotising Neads 3 hd I
i1 Publlc Facllities w |Proposed |1 Aceompl, Type: w |Proposed
n 'a - “uUnderway Undarway
)
a E [Completa Complgte
T & | Accompl. Type: w [Proposed Accompl, Type: v |Proposed
ﬁ t.a - - Underway 0 T 7T | Underway
" E Complate Complata |
o g Accomy!, Typa: w |Proposed Accompl, Type: w |Proposed
P-4 T Undervway . Underway
- Comp!ata Complets

Performance Mezasure

Actual Outcome

Provide public facllity in a

Constryction of project In

netghborheod that has ho

coembliance wikh locat

Q3L Sidewalks 570.201(c} Matrix Codes
Matrix Codas Vl Maliix Cokdes L 4 |
Malrix Codes vl Malrix Codasg ¥ I
~ | CDBG w |(Proposed Amt. Fund Sobice; v'Frupnsad Arnit.
=1 —_ Actual Amount Actunl Amount
>G_} Fund Source: "'| Proposed Amt. fund Sowrce: % |Proposed Amt,
£ Actual Amount ' T JAgEual Amount
£ | i1 Public Facliitie: ¥ Proposed Units Accompl. Type: W |Proposed Units
g& o Actual Unlts — iaActual Units
E ._.'_'I_?t;c-mpl, Type; ¥ .Prnpnsed Unlts M.‘—_gmp],'rypg; v Proposed Units
Actual Units s Actual Units
| COBG w {|Praposed Amt,  1$86,000 Fund Source: o |Proposed Amt,
141 ___|Actual Ainount T Actual Antount
Té\'uTES Tt 1




Fnd Souce; |

Proposed Arit,

Actuz | Amounk

Fugd Source: L4

Proposesl Amt,

Actual Amount

il_ guplrc Facilitie! &

Prapogad hiks

Accompl. Typar

Proposad Unlts

Program Yea

Actital Units Actual Unlts
Acoompl, Type:  w |Proposed Unlts Accort, Typs: 2 jProposged Units
Actuzl Units Actual Unlts

0BG Ed

Fraposad AmkE.

Actual Amount

Fund Solrce: !

Proposed Amt,

Actual Amount

Fund Source: w I

Proposed Amt,

Actual Amount

Fund Source: -

Proposed AmE,

Actual Amgunt

Praposed Unlts

L1 Publle Facllitie: w

Actual Units

Accqn_'npr.__ﬁpe: -

Proposed Units

Actual Units

Bccomnpl, Type: |

Praposed Units

Actual Units

CDEG hd

Broposed Ak,

Actual Amount

Accomph, Type:

Proposed Unita

Fund Solrce: -,

JActual Units

Propozad Amt,

Actual Amount

Broposed Amt.

Fund Sowee: W I

Actual Amount

Fund Source: w

Propasad Amt.

“|actual Amount

11 Putiic Faill_lties_ -

Proposed Units

Actual Units

Aocampl, Type: &
' ) "7 |Actiual Units

Fropoasad Units

Program Year 4 ! Program Year 3

Accomph Typo: =

Proposerd Unjits

Actual Unles

Acoamnpl, Type: W

Proposed Units

Actua! Units

i | Fund Source: w [|Proposed Amt. Fund Source: w |Preposed Amt.
'ﬁ Actual Amount " |Actual Amount
3 Furul Source: vJ Proposed Amt. | Fuid Source: v ||Proposed Amt,
@ Actual Amount T ~|Actuai Amount
n EE-EU_]"]I]F_ T\._:pg w lPropnmd Units _‘T‘C_CO”_‘P]- Type: ¥ Proposed Units
51 Actual Unlts Actual Units
o |Accompt Type: v Proposed Units Accompl, Type: @ [Projiosed Units
Actual Ullui_ts ' ~ |Aactual Unlts
Tavares '11 &

CPMP




CPUP Vardlon 1.3

Granlea Name: Lalta County

Projoct Name:

Tavares Agsop Park improvements, Phase 2

Descrlption:

|EE}IS Project #: |

[uog code:  [12069

fevelop vacant park by adding community gardens for nearby residents, a playground, exerclee and walklng tralls, a
plenlc area, restrooms, barbegue grills and & Hshing pond.

Locatlont

Priority Nead Category

S0% E. Caroline 5t,, Tavares, FI
A2778

Select one:

Pl FacHies

]

Explanation:

Ixpectod Complation Data:

94304201 1

National Objective Cates;

LhA w

|communit~,-'.

Currently a passive park will be redeveloped into a park with
amenities that can be used by a wike range of nearby restdents. The
goal is to enhance the nelghborhood and Lo create a watkable

Proj'ect Primary Purpose:

Specific Objectlves

7 Help the Homeless

1] Imprmfe auality f Tncrca_se quantit\f f._:if oublic _iqlprovements for !m'ier _In:ome persans ¥ I

] Melp Persons with HIV/AIDS
{71 Hetp Persons with Disabiftles

20

M

[] Address Public Housing Needs

3

v

Proposad Outcoma

I e S I R

11 public Facities W |[Proposed 11 Accompl, Type: w |Proposed
- % Underway |1 ' T T T Underway
g E Complate Complata
~$ & | Accompt, Typer w |Proposed Accompl, Type: + |Praposed
E l_a Untsrway B Un¢lerway
5 E Camplate Completa

T e T T S
& 8 Accampl, Type: w |Proposed Accompl, Type:! w |Propuosed
& - Underway T T |Undervray
Cumpl'ete Completa

Parformance Measura

Actual Outcome

Pravide publlc facillty In a

Constiructlon of project In

nelghborhoad that has no

cormpilance with local

O3F Parks, Recreallonal Fadilities 570.201(c) ¥ || Matrix Codes
Malrix Codes w || irateix Codes -}
Makrix Codas - | talrx Codes ;l
i — . R DR L —
- | coBG w ||Proposed Amt.  [$70,000 Fund Sunrce: | Proposed Amt,
I T Actual Amount Actual Amount
E Fund Source: v | Provosed Amt. Fund Sourca: Praposed Armt.
. Actual Amount _|Actual Amount
[@ | 11 Public Factile: w |Proposed Unite l Accampl, Type: PFroposed Units
o Actual Units ~ 77 jActual Units
E Accompl, Type: W |Propesed Units Acoompl, Type: Prapoged Uhilks
O ' Actual Units o Actual Un'ts
~y | COBG w ||Propesed Amt. Fund Source: Froposed Amt,
Actual Ampunt T Avetarsl Amount
THyhres'10 1 - : EPM




Fungt So-un:e: _ﬂ Proposed Amt,

Proposged Amt.m

Actunl Unijts

o
g Fund Soyrce; -
Actual Amotint Actuzl Amount
B === -
[@ { 11 Public Facitle: w [Praposed Wnits Accompl, Type: @ |Proposed Units
| T 77| Actual Units | T | Actuat Units
E Accorspl, Typer w2 |Proposed .Units Accompl Type: ' (Proposed Units
Actual Units Actupl Units
Sl T L |
o | COBG vl Propased Aint. Fund Source: + |Proposed Amt.
i Actial Amount Actual Amount
E Furul Souree: -vj Praoposed Amt. Fund Source: w |Proposed Amt,
. 77 | Actueal Amosink ) " lactual Amount
B | 11 Pubtic Facilitie: Proposed Units Accomph, Type:  w [Proposed Units
g‘: 7 ' Acinal Units | Actual Units
& | Accompl. Type: v |Proposed Units Accompl, Typz: | Prepased Units
— JActual Units Actual Units
mm_
o | COBG w ||Projiosed Ak, Fund Source: = [Proposed Amt,
b | Actual Amount T |Actual Amaunt
o | fund Source: v [|Propesed Ant. Fund Seurge: v iProposed Amt,
E ' T Actual Amount o Actual Amount
% |11 Public Facilitie; W |Praposes Units Accompl, Type; % |Propased Units
o "7 |actual Units T Actuad Units
& |Accompl. Typ: ¥ Proposed Units Accampl. Type: % |Proposed Units

Actual Unlts

A
i | Fund Sowce: v {Proposed Aint. Fund Saurce: :} Fropased Amt.
L ~|Actual Amount Actual Amount
® {Fund Source: ' ||[Proposed Amt, Fund Sourcet || Proposed Amt,
; ' T |Actual Amount T T T Ackual Amaunt
p Accompl, Type: '@ |Proposed Units Acompt Type: = jProposed Units
gl T T AGkual Unlty B T 7 Actual Unlts
E Avcompl, Type: W Proposed Units aAccompl, Type: % Proposed Units
~ |Actual Unlts "~ lActual Units
Tavaras '10 CPMP




CPAP Yorslgn 1.3

Grantee Name: Lalke County

Frojact Name!

Community Project Prograrm (Montclair Community Center)

Description:

f1b1s pro

jact i

[uoa cade: [12069

villl be developed.

Bulld a new community center for the Montclair communlity, This veer, a facllity will be localed and structured pragrams

Locationy

Prlarity Neai Category

2024 Edgewood Road Leesburg,
FL 14748

Select one!

Fublic Facilitics

|

Expected Completion Date:
g/30/2011

Explanation:

Nationnl Objective Codes;

resldents.

LA b4

Due to the demegraghles of this comraunity it as been deemed that
a community center will greatly enhance the guality of life for the

Project: Primary Puppose:

[1 Hefpthe Homelass
(1 Hefp Persons wilh HIV/AIDS

____Specilec Olectives

1 l Improve quality / Increase quantity of naiohborhood faciltdes For lei-incame persens _1!

2

Propased Gutcome

L
[T Help Persons with Disabllifes - ]
[C] Address Public Houstng Needs 3[ . . v]
L ]
11 Publlc Facllitles w |Proposead L Accompl, Typa: v |Proposed
% T Undarway Undarway
E E Complete — Complata N
= & | pccomph Types = |Proposetd Acconipl. Type: w {Proposesd
‘E’\ 2 - Underway R Underway
0 E’ Completa —— Complete
& O | Accomp, Type: w \Proposed Accompl. Type: w |Proposed
.E T Underway |Underway ) ,
CoHiplete Complete

S
Poerformance Moasure

Actual Qutcoma

Imunroved quality of life,

Successiul completion of

public health and safety.

skructure,

03E Neighborhood Faciliies S70.201(c) Matrix Codas A
Malrig Codes vi Matrix Codes vl
Malrix Codes v| Matix Codas vl
— - CLEMCI

o | COBG "Fi Praposed Amt, $ 749,060 Lund Sowrea: w [Proposed Amt,

L. =7 777 | Actual Amount Actual Amtnnk

& Fund Soorce: v ||Proposed Amt. Fund Saurca: ' -[Proposed Amt,

E T Ackual Amount Actual Amount

@ | 11 Public Faciities W |Proposed Units L fecompl, Type:  w |Proposed Units

E‘l | Actual Unlts " |Ackuali Units

& | Accompt, Type: @ Praposed Units Accompl, Type: W [Proposed Unlts

Actual Units T T T T iastyal Unles

rrcrer-wgre e PO iobihiieichisli .

ey | CDBG < ||Propnaed Amt. Fund Source: w |Proposed Amt.
M‘E:n;fuiafu; T  Actual Amount 1 |Actual Amount CPHJ’




Y] .
& Fantt Source: ‘ﬁ'_! Praoposed Amt. Fund Saurge: % .|Proposed Amt,
. T | Actyal Amaunt ) T acetual amount
§ } 11 kublic Farilila % Proposed Units Accompl, Type: % |Proposed Units
& Actual Unlts Ackual Uniks
g |Accampl Type: ¥ Proposed Unijts Accompl. Type: = |Proposed Units
Actual Units |Actual Units
o [C0BS vl Proposad Amt, A Source: = |Propased Amt,
- Actual Argunt | Actual Amognt
3 Fund Source: w ||Proposed Amt. Fund Source: w |Propoesed Amt.
>E- T Actual Amount Actual Amount
® i Public Fadliler w |Proposed Units Accomph, Type:  w [Proposed Uults
g‘l | Actual Units 7 |Actual Unlts
& | Accompl, Type: ' |Broposed Units Accompl, Type; < |Proposed Units
Actual Units — |Actual Units
o | CUBG ? Proposed Amt. Fund Source: w |Froposed Amit,
= ! Actual Amount - Actual Amount
g Fund Source: v\ Praposed Amt. Fund Seurce: W |Proposed Amt,
& Actual Amount T T T petpral Amount
M | 11 Publle Facititier w |Proposed Unlts |~ | Accompl. Type:  w |Proposed Units
g\ Actual Unltse © 77| Actual Units
& i hccompl Typer ¥ Proposed Units - | Accomph. Type: e Proposed Units
Actuat Units Actual Unlts
c—— . R
i | Fund Source: - ||Proposed Amt, Fund Sobrce: | Prapoged Amk,
L | Actual Ampunt T |Actusl Anount
® | Fund Sourog; - I Proposed Amt, Fund Sounoa: li Proposed Amt.
E | coe {Actual Amount TrmTmm Actual Amount
0 | L1 Public Faciliies ¥ Proposed Uniks Accompl, Type: W {Proposed Unilts
g! CorT T Aetual Unlta T T T Aetuat Units
E Accompl. Type: :L Proposed Unlts i‘u:cornp]T]'pE 1 Propesed Unlta
Actual Units Actual Unlits
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Grantee Name: Lala County

Froject Name;

Comnunity Project Program (Camp Challenge)

Descriptiont

1015 Project #:

Juow code:  [12069

Replace old ditapidated well tank system ko mafntain a safe drinking water supply te tha campers,

Locatlon:

Priotity Nead Categmy

Sorcento, FL 32776

31600 Camp Challenge Rowd

Selact one:

Infrastougture

Explanation:

Expected Complétion Date;

0/30/201 1

Mational Chjective Codes:

LMA

gr

]

Metal particles are entering the water supply and the current
filtering systein is (nadequate.

Project Primary Purposa:

Speciflc Objectlvas

T ] Helpthe Homeless

{1 Help Persons with HEY/AIDS

1 Improve quallty £ increase quantity of public improvements Tor lower Income persons . %
; — i = ; el

T
Propased Outcame

e ST,
Parformanca Meaasurea

_ ]
] Help Parsans with Disabilities 2 -
[] Address Public Housing Neads 3. v‘
11 puhlic Faclitles - |Mropased Accampl, Type: w |Proposed
g Underway e T Undarway
% g Complate o |Complate
T+ 5 | Accompl, Type: w [Proposed Accomgl, Type: w |Proposed
‘g i T |Undlerway T/ Underway m
5 E Camjleta Complata
E 8 Accompt, Type w |Proposed Accamipl. Tyge: w {Propased
:‘f Underway Underway
Complete Completa -

Actusl Dutcome

Improved quality of

publlc health and safety.

031 Water/Sewer improvements $70.204{c)

Hfz,
skructure,

Successful completlon of

w || Matrix Codes

.

Malrix Codes "Vl Malrig Codey
Matrix Codes vl Matrix Codes ﬂ
i | CDBG w ||Praposed Amt. % 30,350 Fund Settrce! v |Proposed Amt,
- T 7 |actual Amount 7T Ackual Amaunt
B |Func sovrce:s @ [ Proposed Amt, Fund Sourcer W [Proposed Amt,
E 7T Aetual Amaunt ? Actual Amount
i L 11 bubiic Facllities v Propesed Unlks 1 Accompl. Type: ¥ {Proposed Units
gl  lActual Unlte o | Actual Unlts
E Accompl. Type: ¥ [Proposed Units accompl, Type:  w {Propesed Units
T ~ |Actual Units 7 Ackual Uniks
A " e T PR
™ ChbG w {|Proposed Amt. Fund Sturce: w jProposed Amt.
"""" Actual Amount 1 T Actual Amaunt
Cgﬂrﬁ—ehﬂﬂr.ngc 1 i




Program Year 3 E Program: Ye#

Fendt Sourde: w ||Proppsed Amt,

Actual Amount

Fund Source: - v; Proposed Amt,

Actual Amount

i1 Public Facitie = |Proposed Units

Actual Units

Acoompl, Type:  w |Proposed Units
| Astual Unlts

Accomgl, Typa: v [Propuosed Units

Actual Units
i

COBG ﬂ Proposed Amt.

Accompl. Type: ' |Proposad Units

Actual Amount

Fund Source:

mprttat Units

Proposed Amt.

" |Actual Ammount

Fund Sourced v ]

Proposed Amt.

Actual Amount

Fund Source: v

Praposaed Amt.

“lactual Amount

11 Public Facilitie:  {Proposed Units

Actual Units

fpecompl, Type; @ |Proposed Units

___{Actual Units

Aocon-apl.‘?ype; w |Propesed Units

Fund Source: T

accompl, Type: '@ |Proposad Units

Actual Units
Proposed Amt.

actual Amount

Fi_mc_l_'_s_o_L_J_rce: k4

Praposed Amt.

Actual Amount

Accompt, Types @ |Proposed Units

Actual Units

Accompl. 1ype: W |Proposed Unlts

Actual Units

Fund Source: _vl Proposed Amf.

tAactual Amount

fund Souree: W ||Proposed Amt,

]

Actual Amount

ﬁ.cco;n.plu._‘[‘;pe: v |Proposed Units

Actuqad Unike

Actual Units
o | COBG v || Propozsed Amk,
Wl Actual Amount
g Fund Source: o ] Proposed Amt.
:E T 7 '|Actual Amount
[ | 11 public Faditie: ¥ |Praposed Unlts
o v Actual Units
E : Proposed Units
£ | compl Type: ¥

Actual Units
\p | Fund Source: w || Propasad Amt.
- T |Actual Amount
t‘:ﬂ Fund Sgurge: - | Proposed Amt,
- T Actua! Amount
pLu Public Faclitie: w |Proposed Ynits
o - Actual Units
E Accampl. Type: ¥ Proposed Units

Actual Unjes

tual Unlis
-_.An al th

Camp Challenge

Accornpl. Type: W {Proposed Unlts
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FY 2010-11 Ona Year Action Plan Certifications

?ﬁt'.h NTO;\

||I ?CPMP Local Grantee
%l ¢ Certifications

Many elements of thls document may be completed electranically,
however a signature musk be manaally applied and the document must be
submitted In paper form to the Field Office.

7 This certiflcation does not apply,
M This certification |s applicabla.

LoCAL GOVERNMENT CERTIFICATIONS

In accordance with the applicable statutes and the requlatlons geverning the consolidated
pian regulations, the jurisdictlon certifies thatl:

Aftfematlvely Further Fair Housing -- The Jurisdictlon will affirmatively further falr housing, whitch means It will
canduck an analysks of impadimeants 1o falr hotising chodeg within the jurlsdiction, take appropriate actions o
overcome the effects of any Impedimoents [dentlfied threugh that analysis, and ralntaln recards reflecting that
analyzis and actlans i ihls regard.

Antl-displacement and Relocatlon Plan -- It wiit comply with tha acquisition and relocation reguirements of the
Uniform Relocaklon Assistance and Real Pronerty Acquisitlon Polictes Act of 1970, as amended, and implementing
regulatlons at 49 CFR 24; and 1L has i sifect and 15 followlng a residentlal antldisplacement and relocabion
assisiance plan required under section 104{d} of the Housing and Community Deyelopment Act of 1974, as
amemndied, In constection with any activity assisted with funding under Lhe CRRG or HOME programs.

Dirug Frao Workpkace -- I will or will conlinie W provide a drug-free workplace by:

1. Pubilshing a statement notifying employees that the unlawful manufacture, distributlon, dlspensing,
possession, ar use of a controlled substance |s prohibited in Lhe granlee's workplace and specifylng Lhe actlons
that will be kaken ageinst amployess for violatlon of such prohlbition;

2. Establishing an cngoing drug-free avwaranass pragram to inform emplovees about -

a. The dangers of drug zhuse in the workplaca;

b, The grantee's policy of maintaining a drug-free workplace;

¢, Ay avallable dreg counseling, rehahilltation, and employee asszlstance pragrarms; and

d,  Tha penaities thal may be Imposed upon employees for drisg abuse violsllens cocurring In the workplace:

3, Making it 2 requirement that cach cmployee to be enganed In the performance of the grant bz given a copy of
tha statement required by paragraph L}

4, Motilying the employes b the statement renuired by paragraph i that, as a condliton of employmeant under the
grant, the employee Wil -

2, Ablde by the terms of the statement; and
b.  HNotify the employer in writing of his or her convlction for a vislation of a criminal druy ststute occurring In
the workplace no later than five calendar days after such conviction;

5. HNetifying the agency in writing, within fen calendar days after recelving notlce under subparagraph 4{b) from
an employee or ctherwise recelving actual notice of such conviction. Employers of convicted amployces rmust
provide notlce, hcluding position ttle, to every grant offlcer ar other designes on whose grant aclivity the
convicted employee was working, unfess the Foderal agency bias designated o central point for the recelpt of
such notices. Notice shall Include the Identification number{s) of each affected grant;

. Taking ene of the following actlans, within 30 calendar days of receiving notice under subparagraph 400, with
respect ko any einployes who [s so convicted -

a, Taking appropriate personnel actlon against such an employee, up o and Including terminatlon, censlstent
with the requlraments of Lhe Rehabllitation Act of 1973, as amended; ar

b.  Renquiring such empfoyes o participate satisfackorily in o drug abuse assistance or rehabllitation program
approved for such purposes by a Fedaral, Stata, or local health, law enforcarnent, or other appropriate
anancy;

7. Making a good faith offort ta continue to maintaln a drug-free workplace through mplermentation of
paragraphs 1, 2, 3,4, 5 and 6.

Antl-Lobbying -- To the best of the jurisdiction's Xnoviedge and belief;

CPMP Local Grantee Certifications 1
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No Federal approprlated funds have besn paid or will be patd, by or on behalfl of It, to any
person For Infiuencing or attempting to influence an afficer or conployes of any agancy, a Membaer
of Cengress, an officer or employee of Congress, of an employee of a Mermber of Cangress
In connection with the awarding of any Federal conteact, the making of any Federal grant, the making of any
Fedaral Ioan, the enterlng Into of any cooperalive agreemnent, and the extenston,
continuation, renewal, amendenl, or madification of any Federal contract, grant, loan, or
copperative agreement;
If any funds other than Federal sppropristed funds have been pald or will be pald o any
parson for Intluencing or altempting to influence an offlcer or employee of any agency, 2 Member of Congress,
an officer of employee of Congress, ar an employes of a Member of Coagress In conaection with this Federat
contract, grant, loan, or cooperatlve agrégmeant, It wiil cormplete and submil Standard Farm-LLL, "Disclosure
Form to Report Lobbying," in accordance with
its Insiructlons; and
1t will require that the Ienguage of paragraph L and 2 of this anb-lalibying ceritffcation be
included In the award documents for all subawairds at all tlers (including subcontracts, subgranis,
and contracts under grants, lvans, and cooperative agreements) and that all
subreciplenls shall certify and discluse accordingly.

Authority of Jurladictton -- The consoltdated plan s aulhorized under State and local law (as applicable) and the
jurisdictlon possesses the legat autherily te carry out the programs for which 1t s seeking funding, in accordance
with applicabla HUD regulalions.

Conslstency with plan - The housing activittes tb ba undertaken with CD8G, HOME, ESG, and HOPWA funds ara
conslstent with tha strateglc plan,

Sactlon 2 - 1t will comply With sectton 3 of the lousing and Urhan Development Act of 1963, and mplermenting
regulations ak 24 CFR Part 235,

Iy, Ui

/‘?ﬂjﬁfature?ﬂhorlzed Official Date

MName

[ 3ennifer Hill _ ]

Titla

Adliress

[ 315 W. Main St. ]

Clty/State/ZIp

[ Tavares, Florlda 32778 1

Telephone Number

[352-343-9850 ' ]

CPMP Local Grantee Certifications 2
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' T This certification does not apply.
¥ This certification is applicable.

Specific COBG Certifications

The Entittement Communily cartifies that:

Cltlzen Participation —- It Is in fuli compllance and fallowing a detailed citizen pariiclpation plas that satisfies the
requiraments of 24 CFR 91,105,

Community Devealopment #lan -~ Its consolidated housing and communlty development plan ldentifles
commualty development and housing needs and speciffes both short-term and long-term community dévelopmant
objectives that provide decent housing, expand economic oppertunitles primartly for persans of Tow and rmoderate
incoma. {Sea CFR 24 570.2 and CFR 24 part 574)

Followling = Plan -- 1t is followlng a current consolidated plan (or Comprehensive Hotsing Mffordatility Sirateny)
that has been approved by [TUD.

1laa of Funds -- I has complled with the following oriteria:

Kaximum Feastble Prlorty - WIth raspect ta activities expected Lo be assisted with CDBG funds, 1t certiffes that it
has develaped Its Action Flan so as ko give maxlmum feastble priority to activities which beneflt low and
mnaoderate income Families or ald In the prevention or elimination of slums or blight. The Actlon Plan may also
Include aclivitles which tie grantee certifles are deslgned o meet other community development needs having
a particular urgency because existing conditns pose a sertous and irnmediate tireat 10 the health or welfare
of the community, and cther fnandial resoutces are not avaiable); :

Dverall Beneflit - The aggregate use of COBG funds Including sectlon 108 guarantied Toans during program year{s)
2,2 2. (aperiod specliled by the grantec conslsting of one, two, or three specfic consaecutive
program years), shall principally Leneftt persons of low and moderate income In @ manner that ensures that at
least 70 percent of the amount s expended for activities that beneflt such persons during the designatad
neriod;

Speclal Assessmonts - Tt will not atterapt to recever any capllal costs of public improvements assisfed with COBG
funds Including Secttan 108 luan guarsntead funds by assessing any amourt agalnst propertles owncd and
occupled by persons of Iow and moderats Income, Inciuding any fee charged or assessmant made as &
conditian of obtalning access o such public imprevemeants,

However, IF COBG finds are Used to pay the proportlon of a lee or assessment that refates to the capikal costs
of publie Impreverments {asslsted n part with COBG fundg) financed from other revenua sourcas, an
assessment or charge may be made agalnst the property with respect to the public nprovements financed by
a sourca other than CDBG funcls.

The jurlsdiction will not attempt to recover any capltal costs of publc improvoments assistad with CDBG funds,
Including Section 108, unless COBG funds are used to pay the proportion of fee or assessment attributable to
the capltal costs of public impravernents financed from cther revenue sources. In this case, an assessment or
charge may be made sgalast the property with respect to the publlc Improvemants financed by a source other
isn CRBG funds. Also, in the case of properties owned and occupled by moderate-incame (not low-income)
families, an assessment or charge may be made agalnst the property for public Improvaments financed by a
source oter than CDBG funds if the jurisdiction cerlifes that [f lacks CDBG funds to cover the assessment.

Excessive Force -- 1t has adopted and is enforcipg:

A policy prohibiting the use of cxcessive force by law enforcement agencles within its jurlsdiction against sy
ndividuals engaged n non-violent clvli rights demonstrations; and

A pollcy of enforclng applicable State and Iocat laws against phiysically barring entrance to or exit from a facllity or
location whlch 1= the subject of such non-vielent civil rights demenstrations within 1ts jurisdiction;

o o e B R L B RS T s AL T e P ST 2=
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Compliance With Antl-discriminatlon laws -- The grant Wl be conducted and administerad In conformily with
titia V1 of the Civil Rights Act of 1964 {42 USC 2000d), the Falr Housing Act (42 USC 2601-3619}, and
Implementing regulations,

Lead-Basad Paint -- s activilles concerning lead-hiased palnt will cornnly with the requirernents of part 35,
subparts A, B, 1, K and &, of ttle 24;

Complianca with Laws -- It will caimply with applicable laws,

S /
é}-&'{/f/eg/)(/{:ﬁfff ?'1,(‘}/11 -”'r% /”

Sigﬁature?ﬂorlzed Cfficial Date

L

- i

Name

Title
rf'lhairmari,'"'B_E:_é"r'i:"l_of County Commlssloners |

Adldress

[ 315 W. Main St. |
Clty/State/Zip

[ Tavares, FL 32778 |
Telephone Number

| 352-343-9850 }

CPMP Lacal Grantee Certifications <
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[J This certification does not apply.
This certification is applicahle.

APPENDIX TO CERTIFICATIONS

Instructions Concerning Lobbying and Drug-Free Workplaca Requirements

L.obhylng Certificatlon

This certification is a matertal reprasentation of fact upon which rellance was placed when this transaction was
made or entered inte, Submisston of this cettificatlon Is a prerequisite for making or enterfng Nito this transactton
Imposed by section 1352, title 31, U.S, Code. Any person who falls to flle the requived certification shall ba subject
te & cvll penalty of ok less than $10,000 and not more than $100,000 for each such failure. ,

Drug-Free Worlinlacae Cartifcatlon

1. By slgalng andfor subraitting Whis appllcation or grant agreement, the grantee is providing the certification.

The certiflcation 15 3 materlal representatien of fact upon which reliance 1s placed when the agency awards the
grant. If it s later defermined thal the grantes knowlngly rendered a false cerllfication, or otherwise vinlakes
the requirements of thre: Drug-Free Workplace Act, HUD, In additlon to any other remedies avallable to the
Federal Goverament, rnay take actlan autherized under the Dreg-Free Workplace Act,

Workplaces under grants, for grantess olhet 1han Individuals, nead not be [dentified on the certificatlon. [f known,
they may be identified In Lhe grant applicatlon. 1f the grantes does not identify the warkplaces at the time of
application, r pon award, If there Is no applfzation, the grantee must keep the Identity of the workplace(s)
on file In 1ts effice and make the Information ovallablz for Federal inspection. Failure to Identify all known
workptares censlitutes o violatlon of the grantee's drug-fres workplace requirements,

Warkplace ldentifleations must Include the zctusl address of Lulldings {or parts of bulidines} or other sites whera
work under the grant takes place. Categorical deseriptions may be used (2.0., alf vehicles of a mass transit
autherlty or Stake highway departrment while o aperallon, State emplovees in each locsl unemployment office,
pretformers In concert Balls or radio statlons),

If the workplace identified te the agency changes durlng the performance of the grant, the grantee shall Inform the i
apency of the chanae(s), If it previously ldentifiad the workplaces in quastion {see paragraph three),

2. The grantec may Insert in the space provided beiow the slte(s) for the performance of werk done In connection
with tha speclfic grank: Place of Performance {Street address, clty, counly, state, zip code)

Check If there are workplaces on file that are not IdentiHed here, The certiflcation with regard to the drug-frea
Weorkplace is requlred by 24 CFR part 21,

Placa Name Straet Clty County |State | Zip

Lake County 315 Wesk Maln St, Tavares _ Lake FL | 32778 |
Clty of Tavares 201 E. Main St Tavares _ Lake FL 32748
Town of Montverde 17404 Sixth St Mortyerde Lake Fl. 34756
Town of Astatula 25019 C.H. 561 Astallla Lake FL 34705
Tovin of Lady Leke 409 Fennell Blvd, Latly Lake _Lake FL 32159
Lake County Health Departiment 14 Eustls St., Rm. 18 | Fustls Lake FL 32726
Cly of Minnecla . P.GQ. Drawer 678 Minneota Lake FL 34755
Town of Howay-In-the-Hills PO, Bux 128 Howey-in-the-Hills | Lake Fi 34737

Definitions of terms In the Nonprocurement Suspension and Debarment cormnmen rulz and Drug-Free Werkplace
common fule apply to this certification. Grantees' attention Is callad, in particular, to ths following definitions
from thesa rules: "Controlled substance™ menns a controlied substalice In Schedules I trough V of tha
Controlied
Subrstances Ack (21 U.S.C. 812) and as further defined by regufation (2L CFR 1208.11 through
1308.15); "Convictlon" means & finding of guilt {inciuding a plea of nofy contendere) or imposition of senkence,
or both, by any judiclal body charged with the responsibility b determing wiolations of the Federal or State
criminal drug statutes; “Criminal drug statute means a Federal or nen-Federal crimina! statute involving the
rmanufacture, distributlon, dispenslng, Use, or pessession of any controlled substance; "Employee® means the
emplayee of a grantes directly engaged in the perforniance of work under a grant, Incluglinog:

All "direct charge" employees;

all "Indirect charge" employees unless thelr impact or involvement 15 inslgnlficant to the performance of the grant;

and
8. temporary personnel snd consultanls who are directly engaged In the performance of work under the

grant and wha sre on lhe grantee's payroll.  This dafinltlon does nok tnclede workers not an the payroll of .
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the grantee {&.9., volunteers, even if used o meet & makching requirement; consultants or independent
contractors not en the grantea's payrall; or employees of subreciplents or subcentracters in covered
workplacas).

Mot that by glaning these certifications, ceriain documents muzt completed, in use, and on flle for verification.
Thase documeants Includa:

1. Analysls of Impadiments W Falr Hovslng

2. Citlzen Participation Man
3. Anll-displacernent and Belocallon Plan

/,é /£ o dlh TR,
ﬂ/SI@ tur? horlzed Official Date

Mamea
| 3ennifer Bin
Title

|"Chairman, Board of County Commissloners |

e

Address

[ 315 W. Maln St.
City/State/Zip

[ Tavares, FL 32778 ]
Telephona Number

| 352-343-9850

L]
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