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Partnering with the community to better the quality of life in Lake County is a daily routine for the Department of Community
Services. Extending new programs and expanding existing services was the theme of the Department’s accomplishments in
2005. In particular, three exciting programs, started in 2005, will Zsszs¢ residents to aesthetically improve their community, to
better access indigent healthcare and to repair homes and neighborhoods suffering damage from hurricanes and other natural
disasters.

The Community Enhancement Area Partnership Program embodies the Board of County Commissioners’ commitment to
improving the lives of residents. With applications currently being reviewed, the program will designate one community as a
Community Enhancement Area. The program, managed by the Community Development Block Grant Division, is a neighborhood-
based effort designed to assist low-income, unincorporated communities to %fﬁ‘i)& and beautify their neighborhoods.

The Lake County Community Access Network (LCCAN) kicked off in 2005 and is designed to improve access to healthcare for
uninsured or underinsured residents. County Commissioners began addressing the issue in the early 1990s by appointing
Comprehensive Health Care Committee that acts as LCCAN’s steering board. Together they will work to develop J%
between the County’s four hospitals and assorted medical clinics.

The Housing and Community Development Division implemented a new program titled Hurricane Housing Recovery. Lake
County received $1.03 million to provide assistance for demolitions, home repairs and replacement housing to income eligible
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citizens. Interest-free, deferred-payment loans, impact fee assistance and foreclosure prevention assistance will be provided
in the form of grants through this program.

After the hurricanes of 2004, increasing community response to natural disasters was an W task for the Lake County
Volunteer Program. The Volunteer Program hosted its first volunteer exercise April 2005Avith 61 people in attendance. The
exercise was designed to train, plan and implement a strong regional network for effectively using volunteers in disaster
response and recovery efforts. Government and community agencies in the region now will be able to direct individuals desiring
to help in an emergency.

Service to our communities was a highlight this year for the Library Services Division. Responding to both growth and need,
the Division embarked on its most aggressive expansion plan, including largely completing design work for the new Citrus Ridge
Library in the Four Corners area of the County and by opening a renovated downtown Clermont branch. Library Services also
received a $67,500 Library Services and Technology Act Grant to install self-checkout technology in three libraries — the
W.T. Bland Public Library in Mount Dora, the new Leesburg Public Library and the new Citrus Ridge Library. This technology will
reduce staffing needed for circulation of library materials.

The Library Division was not the only program to be planning wse construction projects. The Agricultural Center broke
ground on a $1.2 million renovation project in August 20057 Expected to be completed in 2006, the project will include
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construction of a new lobby, classroom, office space, restrooms and a covered driveway at the facility located in Tavares.
The Agricultural Extension Office expanded its services to Lake County’s vibrant horticultural industry. Refining educational
materials to benefit these commercial enterprises and strengthening relationships between the Lake County Extension Office
and horticultural businesses are key initiatives.

The Elder Affairs Council hosted a “Communities for a Lifetime” workshop and the Second Annual Elder Symposium. The Council’s
goal of making commusncties more accessible for the elderly received a recognition from the State Secretary of Elder Affairs.

A cooperative project with the non-profit Children’s Foundation of Lake County and the Parks and Recreation Division in
Public Works, is coordinated by the Children’s Services Division. Site preparations for a “boundless playground” began in 2005
for the future park located near Lake Idamere. This park will allow children of all abilities to play in a safe area designated
to meet their special needs. Children’s Services also moved its offices this past fiscal year to larger quarters at 904 N. Sinclair
Ave., Tavares.

Two existing programs were transferred to the Department of Community Services with very positive changes. Teen Court, a
diversion program for nonviolent teen offenders, became a County responsibility due to changes in State laws. Services were
added as a result of this transferred responsibility. Teen Court increased victim involvement in the program by developing a
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victim impact statement to give the victim a ”ﬂﬂc&”during the sentencing hearing and also by training teen volunteers to
act as victim advocates. Sixty-Four teens have completed orientation in the Teen Court Program.

The Transportation Disadvantaged Division facilitated Z7u#/sctzo/ of transportation services to a new service provider. The
new name adopted was Lake County Connections. Two grants funded 22 new vehicles this year: a $1.2 million grant from the
Federal Transit Administration and a $60,000 grant from the State Commission for Transportation Disadvantaged. The Division is
also working jointly with the Lake-Sumter Metropolitan Planning Organization to formulate plans to bring fixed bus routes along
U.S. highways 441 and 192 and the State Road 50 corridor.

Protecting the community is another way the Department of Community Services serves Lake County residents. This year the
Probation and Court Services Division expanded risk assessment and criminal history gathering to identify offenders serving
misdemeanor probation who are registered sexual offenders and predators. Staff also established a process to improve case
management and establish more czZexscve supervision for offenders with serious and violent criminal histories.

Probation Services will also be involved in the Public Safety Coordinating Council, a newly established initiative by the
Board of County Commissioners. The Council, comprised of officials from the Board, the court system, state attorney’s
office, public defender’s office and local law enforcement agencies, will tackle major issues such as evaluating ways the Lake
County Jail can /‘ezéc& its population of lower-risk defendants through diversion or pretrial release programs.
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