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7o 1Y Ffellow
citizens:

This year proved to be both
rewarding yet challenging for

the Lake County.

Lake County was buoyed by
fresh and innovative ideas to
enhance customer service,

stretch taxpayers' dollars and

engage in conservation efforts.

At the forefront of these
new initiatives was a more
concerted effort to ensure

Lake County Government is
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Passageway to Preservation

leading the way in sustainable
living. The benefits of going
green are many. Green ideas
and preservation activities
permeated through many
aspects of County Government.
A few of these include new
approaches to protecting our
natural resources, promoting
a sense of responsibility to
the environment and easing
financial constraints through
reduced costs in electricity

and fuel.

The cooperative effort between
the County Commission,

the staff of Lake County
Government, the Constitutional
Officers and many of our
partner organizations

effectively addressed legislative

budget reductions. As a
cohesive unit, we met the new
financial considerations while,
more importantly, protecting
Lake County'’s services that
support the community’s
expectations and the quality of

life that we enjoy.

Leading by example, Lake
County is establishing a baseline
for community partners to
follow to ensure that the beauty
of our sparkling lakes and
rolling hills is shared with future
generations. With an inspired
commitment and a helping
hand from our citizens, Lake
County is“Walking A Green
Path” with resolve, inspiration

and determination.
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Chairman, Lake County Board

of County Commissioners
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rounded Approach

Dear Citizens:

Lake County has experienced

an inspiring year, and we are
honored to share many of the key
components of our changes and

accomplishments in this report.

Central to all activities of the
past year were three themes:
reduction in funding, customer
service and conservation. We
found that those factors are
not mutually exclusive, but in

fact often go

hand in hand. At every level
and in every department,
Lake County responded to
the citizen request through
Amendment | to reduce
government. Where financial
reductions were made, the
County sought efficient
changes to offset service

reductions if possible.

With our customer-service
focus, employees and
departments have begun

to look anew at creative

ways to serve citizens, fellow
employees, elected officials and

other entities. Many

departments have changed
their way of doing business in
order to streamline services.
We are committed to keeping
this momentum active at the

highest level possible.

Conservation of our natural
resources is one of the key
elements to the sustainability

of our County. With the creation
of the new Department of
Conservation & Compliance, the
County has full-time oversight
on water and irrigation issues.
The extraordinarily enthusiastic

“Green Team” has successfully

proposed new ordinances and
activities, which promote an
awareness of and an aggressive
approach to sustaining

the delicate balance of our

environment.

Please join me in“Walking A
Green Path” through these
and other accomplishments

memorialized in this report.
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Lake County Manager




Annwal NPTQ.L. 2008 — 5






