BOARD ACTION
February 17, 2009

APPROVED

Tab 1. Minutes of January 20, 2009 (Regular Meeting), as presented.

CADWELL

APPROVED

Tab 2. Clerk of Court’s Consent Agenda, as follows:

1.

Request to acknowledge receipt of list of warrants paid prior to this
meeting, pursuant to Chapter 136.06 (1) of the Florida Statutes, which
shall be incorporated into the Minutes as attached Exhibit A and filed in
the Board Support Division of the Clerk's Office.

Request to acknowledge receipt of copy of North Lake County Hospital
District’s September 30, 2008 Annual Financial Report and Auditor
General Management Letter.

Request to acknowledge receipt of copy of Report No. 2009-092, Lake
County District School Board Financial and Federal Single Audit for the
Fiscal Year ended June 30, 2008.

Request to acknowledge receipt of Notice from Florida Public Service
Commission — Commission Conference Agenda for Tuesday, February
10, 2009, at 9:30 a.m., at the Betty Easley Conference Center, Joseph P.
Cresse Hearing Room 148.

Request to acknowledge receipt of Clerk of Courts’ Semi Annual
Investment Report for FY 08/09, dated December 31, 2008.

KELLY

APPROVED

Tab 3. Request from Budget for approval of Budget Change Request and
Capital Substitution, as follows:

1.

Budget Transfer — County Fire Rescue Fund, Department of Public
Safety, Fire Rescue Division. Transfer $84,211 from Buildings to
Repair and Maintenance. The funds for the remodeling of Station 54,
Harbor Hills, were placed in the Buildings account. The remodeling
costs should be in the Repair and Maintenance account.

Capital Substitution — Renewal Sales Tax Capital Projects Fund,
Department of Public Works, Road Operations Division, Road Operations
Section. Transfer $45,000 in Machinery and Equipment (Project 00001)
from Water Truck to Water Tank Conversion. Public Works Road
Operations had budgeted $128,134 for a water truck. A water tank
conversion, which would consist of purchasing two (2) 2,500 gallon water
tanks and mounting them in place of two (2) existing pot hole patch units
on existing chassis, would cost $45,000, resulting in savings of $83,134.

KRUEGER
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APPROVED

Tab 4. Request from Community Services for approval of Commission for
Transportation Disadvantaged Standard Coordinator Contract with several
coordination contractors.

SMITH

APPROVED

Tab 5. Request from Community Services for approval and execution of
authorizing Resolution No. 2009-16, to ratify issuance of homeowner
revenue bonds and homeowner subordinate revenue bonds by Orange
County Housing Finance Authority, on behalf of Lake County.

SMITH

APPROVED

Tab 6. Request from Employee Services for approval of amendment to
County's Section 125 Flexible Spending Account (Cafeteria Plan).

WALL

APPROVED

Tab 7. Request from Employee Services for approval of Family Medical
Leave Act (FMLA) Policy and Addendums to Policies and Practices
Employee Manual, updating the sections on Sick and Annual Leave.

WALL

APPROVED

Tab 8. Request from Employee Services for approval of period October 1,
2008-December 31, 2008 unemployment compensation invoice. Invoice
exceeds County Manager's $25,000 approval threshold. Also, request
blanket authorization for County Manager to approve payment of
unemployment invoices in the future.

WALL

PULLED

Tab 9. Request from Information Technology to approve purchase for
replacement of core BCC computer network components from CDW, in the
amount of $145,841.00, for further consideration.

EARLS

APPROVED

Tab 10. Request from Public Works for authorization to release letter of
credit for performance, in the amount of $165,620.00, posted for road
improvements on Rolling Acres Road, in conjunction with site plan for
Home Depot. Project is located in Commission District 5.

STIVENDER

PULLED

Tab 11. Request from Public Works for approval of Proportionate Fair
Share Agreement with Headquarter Orlando Real Estate, LLC, for new
Honda Dealership in the Clermont area - Commission District 2, until a
later date.

STIVENDER

APPROVED

Tab 12. Request from Public Works for authorization to release
maintenance bond, in the amount of $13,365.58, posted for Spring Valley
Phase VIII. Spring Valley Phase VIII consists of 50 lots and is located in
Section 5, Township 23 South, Range 26 East - Commission District 2.

STIVENDER
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APPROVED

Tab 13. Request from Public Works for approval of Resolution No. 2009-
17, to advertise Public Hearing for VVacation Petition No. 1134, KMH, LLC,
to vacate right of way and cease maintenance on South Steve's Road and
portion of Steve's Road, in the Clermont area - Commission District 2.

STIVENDER

APPROVED

Tab 14. Request from Public Works for authorization to release performance
and payment bond, in the amount of $419,259.30, posted for Developer’s
Agreement between Lake County and Tuscany Village Venture, LLC -
Commission District 2,

STIVENDER

APPROVED

Tab 15. Request from Public Works for approval of Resolution No. 2009-
18, to advertise Public Hearing for VVacation Petition No. 1150, John's Lake
LLC, to vacate tracts and rights of way in two Plats of Lake Highlands Co.,
in the Clermont area - Commission District 2.

STIVENDER

APPROVED

Tab 16. Request from Public Works for approval of Agreement between
Lake County Board of County Commissioners and Florida Department of
Environmental Protection to provide financial assistance for Hollondel Road
Stormwater Retrofit Project - Commission District 3.

STIVENDER

APPROVED

Tab 17. Request from County Attorney for approval of Lease Agreement
with Ali H. Jawad, for Tax Collector office space, located at 194 N.
Highway 27, Clermont - Commission District 2.

MINKOFF

APPROVED

Tab 18. — PRESENTATION: Proclamation No. 2009-19, declaring
February 25, 2009 as the first Lake County Adopt-A-Lake Day. Adopt-A-
Lake volunteers gave presentation, in show of their support for Lake County
Adopt-A-Lake Day.

CADWELL

APPROVED

Tab 19. Request from Community Services for approval of Resolution No.
2009-20, to receive unanticipated revenue from HUD, in an eighteen month
allocation of $3,136,967 from the Neighborhood Stabilization Program
(NSP); and provide appropriations for disbursement of funds for acquisition,
rehabilitation, and re-sale, or demolition of foreclosed and abandoned
properties, and administrative costs. Also, authorization for Chairman to
sign any future documents from HUD to accept this funding.

SMITH

APPROVED

Tab 20. Request from Growth Management for staff to bring back to the
Board for approval an Ordinance creating a policy extending the expiration
date of approved Development Orders, due to the current economic
conditions.

KING
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APPROVED

Tab 21. Request from Public Works for approval of Management Plan for
"Lake May Reserve", as presented by staff and approved by Public Land
Acquisition Advisory Council — Commission District 4.

STIVENDER

APPROVED

Tab 22. PUBLIC HEARING: First Amendment to Development
Agreement between Lake County Board of County Commissioners and The
Villages of Lake-Sumter, Inc. - Commission District 5; and Resolution No.
2009-21, expressing the Board’s intent to utilize any monies previously
planned to be spent on the four laning of CR 466, in the Lady Lake area, on
the four laning and improvement of CR 466A, and that the current Lake
County Five Year Road Program shall be adopted to show such sums as
being available for right of way purposes for CR 466A.

CADWELL

APPROVED

Tab 23. PUBLIC HEARING: Revised 2009-2013 Road Impact Fee
Transportation Construction Program, as presented.

CADWELL

AFFIRMED

Tab 24. Appointment of Paula Bean to serve as Howey-in-the-Hills member
representative and Nicole Montrone as its alternate representative on the
Lake County Library Advisory Board, to serve four-year terms ending
February 28, 2012; and appointment of Keith Crowe, to serve as Minneola’s
member representative on the Lake County Library Advisory Board, to serve
term ending February 28, 2010.

CADWELL

APPOINTED

Tab 25. Individuals to upcoming vacant positions on Library Advisory
Board, to serve four-year terms, beginning March 1, 2009, as follows:

District 1
Barbara Newman

District 3
Ralph Smith

District 5
Roy Hunter

CADWELL
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FOR YOUR
INFORMATION

The County Attorney informed the Board that, for the last few years, his
office has adopted a charitable organization in the County to help and, up
until last year, it was Sunrise ARC, noting that his office provided them with
birthday lunches. However, this year they adopted Tavares Elementary
School and collected funds within the office, which they provided to the
school. He stated that, in past years, his office ran the NCAA Tournament,
to raise funds for the March of Dimes, and usually raised a few hundred
dollars. He commented that they would like to do that again this year, but
have the proceeds go to Tavares Elementary School instead.

It was the consensus of the Board for the County Attorney’s Office to raise
funds this year for Tavares Elementary School, as indicated.

MINKOFF

POSTPONED

Tab 26. Request from County Manager for approval of Resolution
pertaining to widening of SR 44 (formerly known as CR 44), until a later
date.

HALL

APPROVED

Request from County Manager that the Building Department’s hours be
changed from 40 hours per week, Monday through Friday, to 32 hours per
week, Monday through Thursday, due to the fact that said department is self
funded from permit fees and permits have not been coming in at a rate that
will allow that department to continue to operate full time.

HALL

FOR YOUR
INFORMATION

Commr. Hill suggested that the County Manager provide the Board with a
background history of how the County got to where it is today, regarding the
downtown Tavares Master Construction Plans, noting that she feels it would
be very educational and helpful to the new Board members and might
alleviate any questions and misunderstandings about the matter.

HILL
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FOR YOUR Commr. Renick informed the Board that the St. Johns River Water | RENICK
INFORMATION Management District (SJRWMD) has on the Agenda for their March

meeting a request for approval of a 48 slip marina to be constructed on Lake
Minneola, on the Clermont Chain of Lakes, and both Clermont and Minneola
feel the proposed marina is inappropriate for an Outstanding Florida
Waterway, due to the additional impact that it will have on the Chain of
Lakes, not to mention the fact that it was stated in the proposed developer’s
Development Order that such a marina would be prohibited. She stated that
Clermont and Minneola have written letters to the SIRWMD opposing said
marina and questioned whether the Board would be interested in authorizing
staff to write a letter of support to the SIRWMD, as well, reflecting the
County’s concerns, to be included in the packet to be given to that Board.

The Board approved for staff to write said letter of support.

Commr. Renick then brought up for discussion the issue of the Water
Alliance and a proposed pipeline connecting all the projects on the St. Johns
River. She noted that she has to take back to the Water Alliance the Board’s
position on the matter, so she feels it is an issue that might need to be
discussed at their next meeting. Lake Soil & Water drafted a Resolution
regarding the matter and she asked that it be inserted in their Agenda
packets, for discussion, to see if they might want to do something similar.
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FOR YOUR Commr. Conner informed the Board that he attended the League of Cities | CONNER
INFORMATION luncheon last week, as the Board’s representative, and received a warm

reception, especially from the City of Fruitland Park.

Commr. Conner stated that he also attended a Yalaha community meeting
last Friday and learned about their plans for a community building. He noted
that he was impressed with the presence that the County’s staff has at the
grass roots level.

Commr. Conner commented that he has two items on the Agenda for the
next Board Meeting pertaining to the Judicial Center Expansion Project,
being (1) to move forward with some financing plans for Phase Il, in
increments, so that the Board will know what the County’s financial
situation is, when the bids get here; and (2) he will be asking for a public
hearing to be held, so that the Board can obtain input about the matter, in the
event they decide to borrow more money than the $47 million that is
allocated for same.

Commr. Conner noted that he would be going to Tallahassee after the
meeting this date for Lake County Days.
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FOR YOUR
INFORMATION

Commr. Stewart thanked Commr. Renick for her involvement in the Water
Alliance Meeting that was held last week, commenting that she feels the
stand Commr. Renick made is a common sense stand, at which time she
noted that the Commissioners, as a Board, have the responsibility of taking a
stand on the County’s water issues.

Commr. Stewart then brought up the issue of the Wekiva River and the fact
that it was designated a Wild and Scenic River by Congress in 2000 and,
when that happened, it became part of the Wild and Scenic Rivers
Partnership, which currently protects nationally significant rivers that flow
through privately-owned or state-owned lands within the United States,
managed through long-term partnerships between the National Park Service
and local, regional, and state stake holders; however, the County needs some
congressional support and federal funding, to keep the management system
going and protect the rivers. She asked that the Board send a letter to the
County’s representatives in Congress, requesting their support of this effort,
so the Wekiva River can get its fair share of federal funds.

The Board approved to have said letter sent to the County’s representatives
in Congress requesting their support.

STEWART

APPROVED

Tab 27. Proclamation No. 2009-23, proclaiming March 2009 as Child Care
Awareness Month in Lake County and April 5, 2009 as Parents and
Children's Day in Lake County.

STEWART
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CITIZEN QUESTION AND COMMENT PERIOD

Mr. Roy Hunter, Northeast Lake Chamber of Commerce, addressed the
Board and displayed photographs showing a sign indicating there was traffic
congestion at the intersection of Maggie Jones Road and CR 42, in the
Paisley area, due to a Boy Scouts of America function, which he noted was
very successful, as well as photographs of some black bears in the Paisley
area. He then displayed a newspaper article about his 12 year old grandson,
Dylan Kovar, and the fact that he was one of three students from Roosevelt
Middle School who traveled to Washington, D.C. to attend the Presidential
Youth Inauguration Conference, which he was very proud of.

Mr. Vance Jochim, a resident of the County who was a corporate internal
auditor for approximately 20 years, as well as an auditor with the Federal
Government, among other things, and writes a blog on fiscal management
for local government agencies, addressed the Board stating that the Clerk’s
Internal Auditor requested an audit of the County’s SHIP Program and it
took five months for the County Manager’s Office to respond to said request
and he found that to be unacceptable, noting that it was not professional. He
stated that it should only take 30 days for such a response and no longer. He
informed the Board that he has attended the School Board Meetings for the
past two years and has tried to educate them about fiscal and business
procedures that they need to implement and that he intended to do the same
for the County. He suggested that the Board implement an audit committee
like the School District has and indicated that he feels fiscal controls and a
business management process needs to be implemented. He discussed
various other issues involving the County and how things were handled,
versus how he felt they should have been handled, at which time he
submitted, for the record, an article about an audit that was conducted on the
Essex County EDC, which painted a portrait of an ineffective EDC and
recommended that funding to said entity be discontinued.

Mr. Jeff Ableman, representing a company in Clermont, addressed the Board
and requested a refund of their building permit fees, noting that the company
pulled a building permit a little over two years ago, at a cost of
approximately $38,000, but the developer was not able to sell any of the
units and has since shut the project down. According to the Impact Fee
Ordinance, the County will refund 50% of the fees, which will allow them to
get a portion of their fees back, at which time Mr. Ableman asked the Board
to waive the one year requirement, considering the state of the economy.
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The Chairman stated that the Board was not in a position to make a decision
about the matter, because they needed to know more about it, at which time

staff was directed to put together a report, for the Board to address the matter
sometime in March.

CLOSED SESSION - To discuss pending litigation and strategy sessions.

APPROVED Request from County Attorney to hold a subsequent Closed Session at either | MINKOFF
the February 24™ Board Meeting, or the March 3" Board Meeting.




