BOARD ACTION
December 4, 2007

REAPPOINTED

Commr. Welton Cadwell as Chairman and Commr. Jennifer Hill as Vice
Chairman of the Board of County Commissioners for the 2008 year.

CADWELL

APPROVED Tab 1. Minutes for October 26, 2007 (Special Meeting — BCC/Departments | KELLY
Workshop), as corrected; and November 13, 2007 (Special Meeting — State
of the County), as presented.

APPROVED Tab 2. Clerk of Courts= Consent Agenda, as follows: KELLY

1. Request to acknowledge receipt of list of warrants paid prior to this
meeting, pursuant to Chapter 136.06 (1) of the Florida Statutes,
which shall be incorporated into the Minutes as attached Exhibit A
and filed in the Board Support Division of the Clerk's Office.

2. Request to acknowledge receipt of Monthly Distribution of Revenue
Traffic/Criminal Cases, for the month ending October 31, 2007, in
the amount of $201,844.05. Same period last year: $177,729.26.

3. Request to acknowledge receipt of Lake County Water Authority’s
2006 Annual Report and Five Year Plan, in accordance with Chapter
2005-314, Laws of Florida.

4, Request to acknowledge receipt of Notice of Public Hearing for
proposed Ordinance No. 2007-12-67, from the City of Groveland, for
annexation of the Cherry Lake Tree Farm.

5. Request to acknowledge receipt of Notice of Public Hearings from
the City of Tavares, regarding the following Ordinances:

Ordinance No. 2007-40 (Amending the Boundaries of the City of
Tavares by Annexing approximately .17 acres of property located
East of State Road 19)

Ordinance No. 2007-41 (Amending Tavares Comprehensive Plan
Future Land Use Map 2010)

Ordinance No. 2007-42 (Rezoning 9.54 Acres Located East of State
Road 19)

The proposed Ordinance Nos. 2007-40 and 2007-42, will be
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considered at the following public meetings:

1. Tavares Planning and Zoning Meeting, on November 15,
2007, at 3:00 p.m.; and

2. Tavares City Council Meeting, on December 5, 2007, at 4:00
p.m.; and

3. Tavares City Council Meeting, on December 19, 2007, at 4:00
p.m.

The proposed Ordinance No. 2007-41 will be considered at the
following public meetings:

1. Tavares Planning and Zoning Meeting on November 15,
2007, at 3:00 p.m.; and

2. Tavares City Council Meeting on December 5, 2007, at 4:00
p.m.; and

3. 2" City Council Meeting will follow completion of State
review.

All meetings will be conducted in the Tavares City Council
Chambers in City Hall, at 201 E. Main Street, Tavares, Florida.

APPROVED

Tab 3. Request from Budget for approval of Budget Change Request, as
follows:

1.

Budget Transfer — County Transportation Trust Fund, Department of
Public Works, Road Operations Division. Transfer $71,000 from
Special Reserve to Contractual Services. An illumination agreement
was entered into October 1, 2001 to construct the Highway 441
lighting. FDOT contributed $560,000 to Lake County for the
construction and maintenance. Since construction, the Road
Operations staff has been maintaining these lights. Each year the
reserve account is drawn down for operational costs. It is estimated
that $71,000 will be needed for SECO and the City of Leesburg costs
for Fiscal Year 2008. After this transfer, the balance in the Special
Reserve account will be $370,667.

REYNOLDS

APPROVED

Tab 4. Request from Community Services for approval and execution of
Memorandum of Understanding Between the Lake County Housing Agency
and Lifestream Behavioral Center.

SMITH
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APPROVED

Tab 5. Request from Employee Services for approval of submitted revision
to Pay and Classification Plan Policy (LCC-79) originally approved by the
BCC on 8/7/07.

WALL

APPROVED

Tab 6. Request from Procurement that United Fire Protection, Inc. be
awarded the 1TB#08-0202 Data Center Fire Suppression Upgrade, in the
amount of $64,800, plus a contingency of $5,200, to be used as deemed
necessary by the Director of Capital Construction.

SCHWARTZMAN

APPROVED

Tab 7. Request from Procurement to award a contract to Cross Construction
Services, Inc., for demolition of the Phase | development site, in the amount
of $87,000, plus a contingency of $10,000, to be used as deemed necessary
by the Director of Capital Construction.

SCHWARTZMAN

APPROVED

Tab 8. Request from Public Works for approval and execution of
Resolution No. 2007-187, authorizing a reduction of the speed limit on
Oswalt Road (0840) from 35 mph to 25 mph, from the intersection of
Reagans Run Drive south, to a point approximately 1,000 feet south of
Browns Canal Drive - Commission District 2.

STIVENDER

APPROVED

Tab 9. Request from Public Works for approval of receipt of gift from Lake
County Rail Trails to Lake County Parks and Trails Division, in the amount
of $1,000; and approval of Resolution No. 2007-188, amending the General
Fund, to receive unanticipated revenue and provide appropriation for park
amenities.

STIVENDER

APPROVED

Tab 10. Request from Public Works for approval and execution of a
purchase agreement with Barney and Ann Hathcock; and authorization for
the Chairman of the Board of County Commissioners to sign any and all
documents necessary for closing of property within the Forest Hills/Lake
Mack Flood Buy Out Program - Commission District 5

STIVENDER
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APPROVED Tab 11. Request from Public Works for approval to accept submitted list of | STIVENDER
public right of way deeds that have been secured in conjunction with
roadway and/or stormwater projects - Commission Districts 2, 3, and 5.

APPROVED Tab 12. Request from Public Works for approval of final extension, until | STIVENDER

April 30, 2008, of existing Capital Improvement Grant projects and Regional
Grant projects, as follows, and authorization for Chairman to execute
Amendments to Agreements, when submitted:

Fiscal Year 2003/2004:
City of Clermont - $13,333.33 - Commission District 2

Fiscal Year 2005/2006:
City of Mount Dora -$36,850.00 - Commission District 4
City of Mount Dora - $150,000.00 - Commission District 4

Fiscal Year 2006/2007:

City of Clermont -$30,000.00 - Commission District 2

City of Mount Dora - $75,000.00 - Commission District 4

Town of Howey-in-the-Hills - $18,312.00 - Commission District 3
City of Leesburg - $20,000.00 - Commission District 1

Town of Lady Lake - $20,000.00 - Commission District 5




Board Action
December 4, 2007
Page 5

PRESENTATION

EMPLOYEE AWARDS

Presentation of Award to Employees with Five Years of Service

Esther Catino, Library Assistant
Community Services/Library Services/Cooper Memorial Library

Lynda Hogans, Office Associate 11
Community Services/Library Services/Cooper Memorial Library

Katia Barber, Library Assistant
Community Services/Library Services/Cooper Memorial Library

Edward Luning, Fixed Asset/Surplus Manager
Procurement Services

Presentation of Award to Employees with Ten Years of Service

Deborah Kohler, Public Hearing Coordinator
Growth Management/Building Services

Noble Olasimbo, Engineer 1V
Public Works/Engineering

Presentation of Award to Employees with Fifteen Years of Service

Donna Thielhart, Procurement Services Supervisor
Procurement Services

Patti Harker, Right of Way Manager
Public Works/Engineering/Right of Way

Presentation of Award to Employee with Twenty Years of Service

Bruce Thorburn, Communications Systems Director
Public Safety/E-911 Services

BOARD/COMMITTEE CERTIFICATE PRESENTATIONS

Impact Fee Committee

Douglas Buskers - for service from 2006-2007

CADWELL
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Public Land Acquisition Advisory Council

Joseph Branham - for service from 2004-2007 (Not Present)
Nadine Foley - for service from 2003-2007

APPROVED

Tab 13. Schematic design for Joint Use Library at Lake-Sumter
Community College South Lake Campus, as presented by Harvard Jolly,
Architects.

CADWELL

PRESENTATIOIN

Tab 14. Street Lighting Policy Guidelines by Public Works Department.

CADWELL

APPROVED

Tab 15. Request from Budget for authorization for staff to issue RFP to
secure bank financing for 800 MHZ Radio System Project, in the amount of
$10,000,000.

REYNOLDS

APPROVED

Tab 16. Request from Budget for approval of Resolution No. 2007-189,
appropriating additional Excess Fees of $2,986,722 received from
Constitutional Officers, increasing budget for South Lake Park Project by
$2,000,000 and increasing Reserves for Contingency in the General Fund by
$986,722.

REYNOLDS

APPROVED

Tab 17. Request from Procurement that the Board approve and execute a
term and supply contract with Blown Away LLC, to provide street sweeping
services for Lake County roads. The initial annual cost of the contract is
$54,243.60

SCHWARTZMAN

APPROVED

Tab 18. PUBLIC HEARING: Ordinance No. 2007-56, amending the
membership of the Lake County Public Safety Coordinating Council.

CADWELL

APPROVED

Tab 19. PUBLIC HEARING: Ordinance No. 2007-57, amending the
Affordable Housing Advisory Committee Ordinance.

CADWELL

APPOINTED

Tab 20. Individuals to the Lake-Sumter MPO Citizens' Advisory
Committee, to serve two-year terms, beginning January 1, 2008, as follows:

District 1
James Argento

District 3
Stephen Ferrell

CADWELL




Board Action
December 4, 2007
Page 7

APPOINTED

Tab 21. Individual to serve in the vacant District 5 seat on the Lake-Sumter
Metropolitan Planning Organization (LSMPO) Bicycle & Pedestrian
Advisory Committee (BPAC), to complete an unexpired term ending
December 31, 2007, and serve a consecutive two-year term; and one (1)
individual each to serve in the County Commission District 1 and 3 seats, for
two year terms, beginning January 1, 2008, as follows:

District 1
Pam Humble

District 3
Deborah DeVoe

District 5
Michael Stephens

It was noted that appointments to the Transportation Alternative Funding
Task Force will be made at a later date.

CADWELL

APPROVED

Request from County Attorney for approval of Parking Agreement with First
Baptist Church of Tavares, regarding lot located on southeast corner of
Alfred Street and Joanna Avenue, which will provide approximately 50-60
additional parking spaces for county employees, during demolition phase of
buildings located across from Administration Building. The agreement will
be for one (1) year, at a cost of $1,200, with the County being required to
restore the lot to its original condition, once the demolition project is
completed. It requires a one year renewal, if needed.

It was noted that the County will make available on its web page parking
maps, so that citizens can see where they will need to park, and press
releases will be sent out regarding the matter, as well.

MINKOFF

FOR YOUR
INFORMATION

Ms. Cindy Hall, County Manager, informed the Board that they would be
receiving a memorandum containing data on the new Recycling Program that
the County brought in-house, which she noted has been extremely
successful.

HALL

FOR YOUR
INFORMATION

Ms. Hall stated that the Board would be receiving an update on different
things that are taking place among staff, having to do with the Customer
Service initiative, making them aware of what is going on behind the scenes.

HALL
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FOR YOUR Commr. Hill reminded those present that the Board Meeting scheduled for | HILL
INFORMATION Tuesday, December 11™ , will start at 5:05 p.m., rather than the usual 9:00

a.m.
FOR YOUR Commr. Hill informed the Board that she had participated in some local | HILL
INFORMATION Christmas parades, at which time she invited everyone to go out and enjoy

the festivities.
FOR YOUR Commr. Stewart informed the Board that she would be riding her horse in | STEWART
INFORMATION the Mt. Dora Christmas Parade on Saturday, December 8", and would offer

her other horses to any of the Commissioners who would like to ride in the

parade with her,
FOR YOUR Commr. Cadwell asked that everybody keep Commr. Stivender, who was not | CADWELL
INFORMATION present at this meeting due to illness, in their prayers.
FOR YOUR Commr. Cadwell suggested that Commr. Renick be appointed as Member | CADWELL
INFORMATION and Commr. Stewart as Alternate to the Canvassing Board.

Said appointments were made and approved.
FOR YOUR Commr. Cadwell stated that he and the County Manager, Ms. Cindy Hall, | CADWELL
INFORMATION met this week and discussed the fact that, in 2006, the Board set some goals

that they wanted management to be working towards and that they feel

January would be a good time to give a report on where the County is and

for the Board to look at those goals and decide whether they are goals that

this Board would want to have, or if they would want to change priorities.

He noted that, in early to mid January, staff will schedule a Friday morning

workshop around 8:00 or 8:30 a.m., and allow approximately one hour for

the Board to discuss the matter with the County Manager and the County

Attorney and then invite the Department Directors to give them an update

and have the Board discuss where they feel the County needs to be next year.
FOR YOUR Commr. Cadwell thanked the Board for their confidence, in reappointing him | CADWELL
INFORMATION as Chairman for the 2008 year, noting that he enjoyed serving as the

Chairman during the past year and looks forward to serving as the Chairman
next year.
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CITIZEN QUESTION AND COMMENT PERIOD

Mr. Ron Jacobs, a resident of Howey in the Hills, addressed the Board
stating that he was an applicant for the Transportation Alternative Funding
Task Force, which he considered to be a fairly critical project, and is
concerned about the delay in appointing members to said Task Force. He
stated that he is concerned that the Industrial Development Authority (IDA)
may take action and make recommendations, knowing that the Board will
have to approve those recommendations. He encouraged the Board to
expedite the forwarding of applications that the County has received to the
IDA and communicate the Board’s urgency to them.

Mr. Clark Morris, a resident of Mt. Plymouth, addressed the Board regarding
Tab 15 on the Agenda, a request authorizing staff to issue an RFP to secure
bank financing for the 800 MHZ Radio System Project, in the amount of
$10,000,000. He discussed concerns he had about the request and submitted,
for the record, information he had compiled about such a system, which he
noted is currently being utilized by the State and can be purchased at a
significantly lower price than the system currently before the Board for
approval.

Mr. Morris was informed that the Board would review said information and
meet with him at a later date, to discuss the matter.

Mr. Timothy Bailey, a member of the Mount Plymouth/Sorrento Planning
Advisory Committee, addressed the Board and read a letter indicating
concerns of the Committee into the record, at which time he informed them
that the following members were submitting their resignations from said
Committee this date, in order to form a new committee with a broader focus:

Timothy Bailey
Betty Ann Christian
Clark Morris
Minnie Bollar

Dr. Ron Holman
Jeff Richardson

Mr. Bailey asked that the Board be as receptive to the newly formed
Committee’s recommendations as they have been to the Mount
Plymouth/Sorrento Planning Advisory Committee’s recommendations in the
past.




