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At Landfill
Operations...




Solid Waste Collection System
(Continued)



PHASE |
MSW

FRANKIES RD

COUNTY LANDFILL RD

CR 561

CENTRAL PHASE |
LANDFILL

BEGAN OPERATIONS
1972

CLOSED
1995

ACRES
80

PERCENT FILLED
100%

REMAINING LIFE
0




COUNTY LANDFILL RD CENTRAL PHASE I

LANDFILL
2
o BEGAN OPERATIONS
S 1991
PHASE Il
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COUNTY LANDFILL RD CENTRAL PHASE il

ASH CELL
8
p BEGAN OPERATIONS
S 2011
PHASE II CLOSED
ASH/MSW PENDING

ACRES
5

PERCENT FILLED
18%

REMAINING LIFE
)

FRANKIES RD




COUNTY LANDFILL RD CENTRAL PHASE Il
MSW CELL

BEGAN OPERATIONS
PENDING

CR 561

CLOSED
PENDING

ACRES
19

PERCENT FILLED
0%

PHASE I REMAINING LIFE
MSW 20

FRANKIES RD




COUNTY LANDFILL RD CENTRAL C&D
LANDFILL

C&D

BEGAN OPERATIONS
1994

CR 561

CLOSED
PENDING

ACRES
6

PERCENT FILLED
85

REMAINING LIFE
3

FRANKIES RD




HOUSEHOLD HAZARDOUS WASTE COLLECTION

CUSTOMER CONVENIENCE CENTER

CENTRAL PHASE Il LANDFILL

E-WASTE COLLECTION

HOUSEHOLD HAZARDOUS WASTE MOBILE UNIT
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Solid Waste Alternatives Task
Force Committee (SWATF)



SWATF Committee Members
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Franchised Haulers Agreements



6 MONTHS
‘ 6 MONTHS

6 MONTHS
’ 6 MONTHS
3 MOS.

1112 12/13 13/14 14/15




Continue the existing policy of
Universal Collection where all
residential units in the
unincorporated County are
required to have curbside
collection service.

Concurs with
recommendation



Continue with exclusive franchised
Residential and Commercial
Collection districts based on
regional efficiency and a minimum
of 2 haulers.

Continue with existing services/haulers

through September 30, 2019?
B Solicit for competitive procurement?



Provided economically feasible,
institute mechanized collection for
solid waste.

Cart sizes — 96, 64, 48 gallon
™ Variable vs Fixed Cart prices

Rural areas/community stops



Establish mechanized collection
of residential single-stream
curbside recycling

Mechanized single-stream
curbside recycling

W Cart sizes — 96, 64, 48 gallon




no household batteries



Institute once per week garbage
and once a week recycling and
Implement once per week yard
waste pickup where there is
mechanized collection and other
areas where feasible.

Current collection process is
unlimited twice a week
garbage/yard waste, and once a
week recycling




Require franchised haulers to offer
commercial recycling and recycling
education to all customers.

Concurs with
recommendation




Maintain residential bulk item

collection upon request. Concurs with

recommendation



Continue household hazardous
waste, electronic waste, and |

, : Concurs with
pharmaceutical waste collection for recommendation
residential.



SWATF — Recommendation 8
(Continued)

Concurs with
recommendation

BCC
Authorization to
proceed




SWATF — Recommendation 8
(Continued)

Concurs with
recommendation

BCC
Authorization to
proceed




Continue offering

DooyafieerdeCenters
with days and hours of

operations based on demand
with consideration given
to privatization.

Funded by General Fund after FY 2014
B Operational days/hours

Cost of operations including 5 year
improvement plan




PAISLEY PINE LAKES ROLLING ACRES LOGHOUSE = CENTRAL FACILITY

SEOAMETRME  7:30 - 7o

7:30 AM - 5 PM 7:30 AM - 5 PM 7:30 AM - 5 PM
9:30 AM — 7PM 9:30AM—7PM  7:30 AM—7PM

9:30AM-7PM  [[GI0AM=7RM 7:30 AM - 5 PM

7:30 AM - 7PM

7:30 AM-5PM 7:30 AM-5PM 7:30 AM-5PM 7:30 AM-5PM 7:30 AM-5PM 7:30 AM-5PM




SWATF - Recommendation 9
(Continued)



# 1
# 2
# 3
# 4
# 5
# 6
#7
# 8
# 9

Universal Collection

Continue with 2 hauler minimum

Mechanized Collection

Establish Mechanized Single-Stream Recycling
One, One and One

Commercial Recycling/Education

Maintain residential bulk collection

Continue household hazardous waste

Continue offering Doow@iieenteaters



End of Collection

10 Minute Break

Beginning of Disposal






Waste to Energy — Covanta



Covanta Contract Timeline



Covanta Contract Timeline
(Continued)



Covanta Contract Timeline
(Continued)



Concurs with
recommendation

BCC Consensus




SWATF — Recommendation 10a

(Continued)
Concurs with
recommendation
BCC

[ ] Authorization to
proceed

[]




SWATF — Recommendation 10b
(Continued)

Concurs with
recommendation

BCC
Continue to monitor




Transfer remaining waste to a
State permitted location to
reduce the amount going to the
Central Facility.

Concurs with
recommendation



Enhance the current program of
disposing of hazardous waste and
electronic waste from the waste
stream through a State approved
facility.

Concurs with
recommendation



Increase recycling of residential |
Concurs with

and commercial waste through recommendation
single-stream recycling, with all » Cannot franchise
recycling to be processed through
a private vendor.

commercial recycling




Increase the reuse of yard waste.
Promote residential composting,
including possible aid in the form
of assistance with setup.

Concurs with
recommendation

Composting

M Assistance program for residential
composting



Yard Waste Composting Facility
(C & C Peat Co., Inc.)



Minimize the use of the Central

s .. : : Concurs with
Facility to maximize its useful life.

recommendation



Simultaneously negotiate with
Covanta, other private entities
engaged in waste disposal, and
private entities involved in volume
reduction/reuse/recycling, and

determine pricing for all of these
options and compare such pricing
with the cost of continuing to
operate the Central Facility.




Base the decision on how to dispose
of solid waste on a variety of factors,
iIncluding cost and environmental
concerns.

Concurs with
recommendation

See recommendations 16a, 16b, 16c,
and 16d



SWATF — Recommendation 16a
(Continued)

Concurs with
recommendation

BCC Consensus




SWATF — Recommendation 16b
(Continued)

Concurs with
recommendation

BCC Consensus




SWATF — Recommendation 16¢
(Continued)

Concurs with
recommendation

BCC Consensus




SWATF — Recommendation 16d
(Continued)

Concurs with
recommendation

BCC Consensus




#10  Volume Reduction

#11  Enhance Hazardous Waste/E-Waste Program
#12 Increase Residential Recycling

#13 Increase reuse of yard waste/composting

#14  Minimize use of Central Facility

#15 Simultaneously Negotiate with Covanta and
other private entities engaged in waste disposal

#16  Costs & Environmental Factors



End of Disposal

10 Minute Break

Beginning of Financial






Solid Waste Division FY2012
Budget






SOLID WASTE COSTS

[]
[ ]

FUNDING

Disposal
Cost

$52 per
Residential

Unit

Collection Cost
$140 Per
Residential
Unit




Contractual Obligations



SWATF - Recommendation 17

Concurs with
recommendation

BCC
Authorization to
proceed




SWATF - Recommendation 18

Concurs with
recommendation

Convenience Centers | gee
Direction needed




Work with cities to provide Concurs with
coordinated collection and recommendation
disposal system.



Establish stable multiple year

financial/budget plan. Concurs with

recommendation

5-7-9years



#17 Ensure Solid Waste
Assessment covers Enterprise
Fund Costs

#18 County-wide Programs funded
from General Fund

#19 Work with Cities
Collection/Disposal System

#20 Establish multiple year
financial/budget plan






Enhance the Solid Waste
education for all components of Concurs with

the waste stream to the general recommendation
public.



Establish a program to inform
residents of all Solid Waste Concurs with

accomplishments. recommendation

Quarterly and Annual
Reports



#21 Enhance Solid Waste Education

#22 Establish Program to Inform Residents






Proposed Vision Statement

“To enhance Solid Waste collection and disposal
Programs encompassing roadway litter, increased
recycling awareness, code enforcement cleanups,
hazardous waste collection, and partnering with
local law enforcement for the collection of unwanted
prescription medication.”



Objectives



Lake County Solid Waste System
FY 10/11



FIVETYEARR GOALI 2020

MSW
3954

Yard Waste Recycling
20% 3725




6 MONTHS
‘ 6 MONTHS

6 MONTHS
’ 6 MONTHS
3 MOS.

1112 12/13 13/14 14/15




1. Universal Collection

6. Commercial Recycling Education

7. Maintain residential bulk collection
8. Continue household hazardous waste

10.
11.
12.
13.

14.
16.
17.

19.
20.
21.
22.

Volume Reduction

Enhance Hazardous Waste

Increase Residential Recycling

Increase reuse of yard waste/composting
Minimize use of Central Facility

Costs & Environmental Factors

Ensure Solid Waste Assessment covers Enterprise
Fund Costs

Work with Cities Collection/Disposal System
Establish Multiple year financial/budget plan
Enhance Solid Waste Education

Establish Program to Inform Residents



Requested Action
(Requires Bidding)

2. Solicit for competitive procurement and continue
with a two hauler minimum

3. Institute Mechanized MSW Collection

4. Establish Mechanized Single-Stream Recycling

5. One, One and One

9. Continue offering Convenient Centers

15. Simultaneously Negotiate with Covanta and other

private entities engaged in waste disposal
18. County-wide Programs funded from General Fund



Requested Action



Thank you



